SUPPLY CHAIN SUSTAINABILITY
Infrastructure Group Meeting SCH@I
Wednesday 10" May 2017

Date: Wednesday 10" May 2017, 9:30am — 12:00pm

Attendees: Graham Edgell (Morgan Sindall), Alan Webb (Fusion), Scott Dutton (HOCHTIEF UK),
Helen Carter (Supply Chain School),Vanessa Mallia (Supply Chain School), Shaun McCarthy (Supply
Chain School), Paul Paddick (Carillion), James Callaghan (VGC Group), Phil Wright (WP Group),
Randall Ffrench (Sir Robert McAlpine), Andy Swain (Tarmac), Tom Brenchley (Lundy Projects),
Maurice O’Maloy (Danny Sullivan), Eibhlin Flynn (Danyy Sullivan), Gareth Evans (Costain), Doriana
Seardino (Centrica), Graham Arden (Skanska), Amy Nicholls (Network Rail).

Meeting notes:
1. Introductions and Welcomes

We had a number of old and new faces attend this Infrastructure meeting, so we began this session
with a quick introduction of names and titles. Recently joined Infrastructure Partners include:
Network Rail, Francis Flower, Murphy Group, & Volker Wessels.

2. Operational update

It was agreed in the previous meetings that we would spend less time focusing on the operational
update of the school and more on developing knowledge and sharing best practice on sustainable or
procurement issues. As a result, we have included the new ISO 20400 briefing overview into this
meeting and an exercise on how to navigate the new School website.
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The Infrastructure deliverables will now change (and increase) as the

website has made it possible

for members to join multiple sectors (e.g.- Construction and Infrastructure)
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The Infrastructure 2017/2018 business plan has been agreed by the g

roup at our previous meetings.
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Actions:

e Steering Group- If you have an questions regarding the plan or would like to host an event
or workshop, please contact Vanessa

3. Infrastructure Supplier day-June 28" Cambridge.

As you are all aware we are hosting our next supplier day in Cambridge on Carbon & Energy
reduction initiatives. This event is being supported by the A14 project with Skanska and Carillion
leading.

We currently have 153 registrations and have secured speakers from Anglian Water, Skanska,
Blackwell and UKGBC.

Agenda — Energy & Carbon Reduction Initiatives in Infrastructure SUPPLY CHAIN SUSTAINABILITY
09:00 Chair Welcome Helen Carter, Sector Manager, Supply Chain Sustainability School S C H @ L
09:30 Embedding Carbon Reduction Considerations in Design — CH2M/Atkins (Confirm organisation & Speaker)

09:50 Overcoming the Carhon & Energy Challenge — Roundtable Discussion

10:10 Coffee break

10:40 Carbon Reduction — A Clients Perspective — Anglian Water (Confirm Speaker)

11:00 Tools for capturing carbon and energy data — Roundtable Discussion

11.20 Delivering Carbon Reduction Initiatives on an Infrastructure Project — Peter Scanlon - Skanska

12.00 Supplier Case Study — Groundworks and Carbon Reduction — Blackwell's (Confirm Speaker)

12:20 Using school resources to upskill on carbon and energy reduction initiatives — lan Nicholson — Supply Chain School

12:35 Summary and Introduction to Afternoon Session

12:45 Networking Lunch

13:15 Question Time Q&A Panel featuring Names as above will be asked to attend the panel

13:45 Practical Steps for Carbon Reduction in Infrastructure - Mark Edwards - UKGBC

14:05 Al14 — A Case Study

to be confirmed — project challenge from the A14 to be finalised

15:00 Close & Networking

Actions:

4. Vanessa to send invitation to our new Partners (Network Rail, Francis Flower, Murphy Group, &
Volker Wessels) and to resend the invitation to WJ Group.

5. Steering Group- to encourage/share attendance with their colleagues and supply chains.
https://www.supplychainschool.co.uk/uk/sustainability/construction/support/supplier-

training/478/infrastructure-supplier-day-carbon--energy-reduction-initiatives/
6. Vanessa to send updated workshop availability to Steering Group
7. Steering Group- to pre-read agenda and come prepared with updates/feedback/workshop

availability (as agenda and pre read is sent out prior)


https://www.supplychainschool.co.uk/uk/sustainability/construction/support/supplier-training/478/infrastructure-supplier-day-carbon--energy-reduction-initiatives/
https://www.supplychainschool.co.uk/uk/sustainability/construction/support/supplier-training/478/infrastructure-supplier-day-carbon--energy-reduction-initiatives/
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ISO 20400 is a new sustainable procurement standard that has replaced the British Standard
8903. Our School Chair and Infrastructure group member Shaun McCarthy led the development
of the new standard which was launched in London on the 10" May.

The new standard is not certified and should only be used as guidance and not a requirement.
For more information, please click here.
Actions:

e Vanessa to send the group 2 documents that have been authored by Shaun
-How to be responsible supplier
-Delivering sustainable outcomes through supply chains using ISO 20400

e Steering Group to contact Vanessa if they would like a free Gap analysis ISO 20400 briefing
(In this session your organisation will be audited against the new standard, providing a gap
analysis evaluation of how aligned you are against the standard).

The steering group were split into small groups and were asked to participate in a website
navigation exercise. Each group had a different brief, asking them to find out specific
information on the School website. The purpose of the exercise was to get the Partners familiar
with the new website and the resources available and to provide feedback on the navigation of
the site.

Action Points:

e Vanessa to collate all feedback and share this with the School team and web developers

Actions:

e Helen to provide the Partners with a dashboard update

e Steering Group to check out the updated Embedding Sustainable Procurement e-learning
module which has now included ISO 20400

e Vanessa to send to the group Supply Chain Mapping special interest group info

e Steering Group to provide James Cadman recommendations on product categories they
would like to include in future mapping sessions. The current group of products includes: -
PPE, Cleaning Products, Plastic Bags and Rebar

The next steering group meeting will take place on the 12 July at the Morgan Sindall offices in
Rugby. The next steering group meeting theme is ‘Social Value’ and a number of Partners have
volunteered to present (Costain, Danny Sullivan, VGC Group and Network Rail).


http://www.actionsustainability.com/evaluate/procurement-standard.aspx
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