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R = 40 Partners (+ 6 Offsite) and 10 knowledge partners

= |ncrease members to x 12,000
> Active sector groups covering
» Development of regional content (Wales & Scotland) and Offsite School -
» 3 xspecial interest groups
=  Members built their overall score of sustainability competence by >5%
= 70% of members with action plans to be using them
= 750 sustainability assessments and action plans created
= 300 reassessments completed
> Develop and deliver agreed engagement plans with each of our Partners

= 1,200 managers receive advice at 18
Supplier Days

= 900 receive face to face training

= 1,500 further downloads of e-learning modules

= 95% of partners return

= 90% of employers will rate the training received as good or excellent
= 90% of employers agree training will change the way they do business

=  Win at least 1 award — two awards entered for 2016 - World Procurement Leaders
and Construction News

The programme of supplier days has proved very successful and the target set exceeded. There has
been a total of 1,564 attendees to the 15 supplier days that have run to date. The original target set
was 1,200 attendees at 18 events. The School will only be running 16 supplier days following the
agreed reduction in costs due to shortfall of revenue.

Below is the summary of all supplier days and the attendance figures since 1* April 2015:

22™ April FM Covance Leeds 82
29" April Infrastructure Carillion & Morgan Sindall York 84
7" May Infrastructure Taylor Woodrow London 79
12" May FM Cofely Birmingham 123
4" June FM BAM Glasgow 70
19" June Offsite Laing O’Rourke Worksop 30
24" June Infrastructure Tarmac & Skanska Birmingham 104
8" July Offsite Skanska Watford 81

24" Sep Construction Kier & Willmott Dixon Cambridge 125
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15" Oct FM Carillion & PHS Group Manchester 110

20" Oct All- School’s UU, Laing O’Rourke, St Helens 165

Aggregate & EMCOR UK

3" Nov Homes Launch ~ Wates London 80

18" Nov Offsite Costain Coventry 120

1* Dec Construction BAM & Willmott Dixon Sedgefield 73

26" Jan FM Interserve London 100

17" March Construction Sir Robert McAlpine Edinburgh TBC

The feedback from all events has continued to be excellent, and the most recent set of events
saw an improvement in terms of logistical delivery. The new voting system has also proved to be
a valuable investment and has allowed for an increased audience engagement, adding value to
the attendees.

The aggregated statistics from all recent events is as follows:

. rated the overall organisation as “Excellent” or “Good”

. rated the plenary session content as “Excellent” or “Good”
. said the event fully met their expectations

. said they would “Definitely” or “Probably” use the school

Finley Structures said that the School will help them

Supplier Days:

e There will be an increased focus on Partners ‘strategic suppliers’ as well as engaging the
users within the School. The format of the day will ideally focus around the sustainability
objectives of a particular project or Client driver and aim to encourage suppliers to share
knowledge and examples of best practice. The day follows a theme throughout which builds
as the day goes on, taking the audience through a more focused learning.

e The afternoon sessions will take the format of the ‘Innovation Bootcamp’. The ‘bootcamps’
are designed to encourage organisations to work with each other in small groups, focusing
on different work packages related to a fictional build project to explore the challenges or
blockers and solutions to Sustainable Construction and Offsite Construction can offer. The
Bootcamps has proved to be very popular with an increase in the number of attendees
staying in the afternoon. The new format for the day allows for increased engagement as
the audience see value in attending the full day.

The Construction group has continued to grow with 2,824 new individual members registering since
the 1% April 2015. Of these new members 482 have completed their first assessment.

The Construction School re — launched on the 8" February 2016 with a refreshed resource library,
updated self-assessment, and a revised set of trade categories. A communication plan focusing on
this development to the School will be rolled out to all members and Partners at the end of
February.
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The leadership group have discussed and developed the 2016/2017 business plan and agreed the

key focus for group over the next 12 months is:

v Supplier Days in 2016/2017 to focus on engaging existing members, rather than attracting
new members to the School.

v Partners need to be encouraging their own employees to engage with the School and
improve their own sustainability knowledge to help facilitate driving this down their supply

chains.

Summary of workshops

There have been 12 sustainability workshops held since the 1* April 2015, training a total of 277
construction suppliers. A further three workshops are scheduled before the end of March 2016 to
meets the 2015 business plan target of 15 workshops.

Below is the summary of all construction workshops and the attendance statistics since 1°** April

2015:

1 7" May Meeting clients sustainable Morgan Sindall London 10
timber requirements

2 23" June Sustainable Procurement Morgan Sindall London 27

3 15" July Responsible Sourcing Galliford Try Edinburgh 17

4 28" July Sustainable Procurement Grosvenor London 18

5 24" Sep Responsible Sourcing Willmott Dixon & Kier Cambridge 8

6 24" Sep Making the School work for ~ Willmott Dixon & Kier Cambridge 12
your Business

7 2" Oct Life Cycle Analysis VINCI London 34

15" Oct Responsible Sourcing Balfour Beatty Derby 44
28" Oct ISO 14001: 2015 Marshalls Eaglescliffe 24

10 29" Oct Sustainable Procurement Morgan Sindall Rugby 23

11 18" Nov Circular Economy Forum BAM Birmingham 42

12 1 Dec Making the School work for =~ BAM & Willmott Dixon Sedgefield 18
your Business

13 15" March  Ma king the School work for ~ Laing O’Rourke Oxford TBC
your Business

14 16" March Responsible Sourcing Costain Birmingham TBC

15 17" March Driving Innovation in Robert McAlpine Edinburgh TBC

Sustainability

Construction School e - learning review

The ten original e - learning modules for the Construction School are being reviewed to ensure that
they are still in line with current legislation as well as being refreshed and fit for purpose.

The ten modules and who they are being reviewed by are listed below:

Introduction to Sustainable Construction Responsible Solutions

Introduction to Sustainable Procurement William Marshall, Action Sustainability
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Introduction to Environmental Management

Introduction to Carbon

Introduction to Materials

Introduction to Waste

Introduction to Water

Introduction to Biodiversity
Introduction to Ethical Business
Introduction to Economy & Community
Getting the most out of your EMS

Responsible Solutions

Responsible Solutions

Responsible Solutions

Responsible Solutions

Responsible Solutions

John Newton, The Ecology Consultancy
Ross Primmer, Action Sustainability

Liz Holford, Action Sustainability
Responsible Solutions

Once the modules have been reviewed, they are then being re-recorded to provide a better quality
sound. Following that, all modules are subject to a technical review and peer review. Peer
reviewers have been selected following their specific expertise to ensure that the modules are also
on message with the industry.

This review will be complete by end of March 2016.

The FM School has developed at a slower pace with 571 new members registering since the 1** April
2015. However, of these new members 52% have completed their first self — assessment, indicating
that the number of engaged and active members within the School is high.

The leadership group have developed the 2016/2017 business plan, and agreed the following key
actions need to be a focus for group over the next 12 months:

v A more structured approach to recruitment of active members which needs to be driven by
the partners in the group.

v Encourage current relevant members who registered pre — FM School launch to update
their profile and selecting the FM School by showcasing the resources available and
relevant to them via a specific targeted communication plan.

v" Develop content for the members which look at defining ‘what is FM?’ and the different
sustainability challenges across this industry.

Summary of workshops

There have been 12 workshops held since the 1* April 2015, training a total of 265 FM suppliers.
There is one workshop scheduled before the end of March 2016 which will hopefully meet with the
target of training 300 managers.

Below is the summary of all FM workshops and the attendance figures since 1°* April 2015:

1 21% April Developing effective local & SME Lendlease London 20
supply chains

2 22™ April Sustainability Requirements in your Covance Leeds 33
clients' procurement processes

3 22™ April Making the School work for your Covance Leeds 15

business
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4 12" May What Sustainability means in Cofely Birmingham 20
practice for Building Managers

5 12* May Making the School work for your Cofely Birmingham 32
business

6 4" June Sustainability Requirements in your BAM FM Glasgow 19
clients' procurement processes

7 4" June Making the School work for your BAM FM Glasgow 4
business

8 28" July Making the School work for your Cofely London 9
business

9 15" Oct The PHS Experience PHS Group Manchester 24

10 15" Oct Making the School work for your Carillion Manchester 5
business

11 27" Nov Developing effective local & SME Morgan Sindall London 34
supply chains

12 26" Jan Driving Innovation in Sustainability Interserve London 50

13 10" March  Sustainable Procurement Morgan Sindall London TBC

The Infrastructure School has also has seen 351 new members since the 1* April 2015. Of these new
members, 105 unique companies have completed their first assessment. However, the leadership
group feel that engagement of the supply chain within this School is currently low and therefore a
key focus for the next financial year.

Following discussions around the business plan for next year, the group have agreed the following
focus:

v Encourage current members who registered pre — Infrastructure School launch to update
their profile so they appear within the Infrastructure School.

v' Partners to communicate frequently and encourage their strategic suppliers to engage on a
regular basis with the School this includes sending the message that the Supply Chain
should be seeking to achieve Silver status.

v" A more structured approach to recruitment of active members to be developed, which
needs to be driven by the Partners in the group.

Summary of workshops

There have been 14 sustainability workshops held this year, training a total of 211
Infrastructure suppliers. There are two workshops scheduled before the end of March 2016.
This exceeds the business plan target to deliver 15 workshops within the year.

Below is the summary of all infrastructure workshops and the attendance statistics since 1st
April 2015:

1 29" April Responsible Sourcing Carillion & Morgan Sindall ~ York 25

2 29" April Making the School work for your Carillion & Morgan Sindall ~ York 14
business

7" May Carbon in Infrastructure Taylor Woodrow London 15

7" May Making the School work for your Taylor Woodrow London 15

business
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The Homes School has had 112 new members join since it launched in November 2015. Of these

20" May
24" June

24" June

15" July
15" Sep
30" Sep
20" Oct
24" Nov
1" Dec
3" Dec
7" Mar
15" Mar

Getting to grips with CEEQUAL
Responsible Sourcing

Making the School work for your
business

Carbon in Infrastructure
Responsible Sourcing

Getting to grips with CEEQUAL
Driving Innovation in Sustainability
ISO 50001

Getting to grips with CEEQUAL
Driving Innovation in Sustainability
Carbon in Infrastructure

Responsible Sourcing

Galliford Try
Tarmac & Skanska

Tarmac & Skanska

Galliford Try
Carillion

Skanska

All — School’s Day
WP Group
Tarmac

EMCOR UK

Laing O’Rourke

Costain

OL

Coventry
Birmingham

Birmingham

Edinburgh
Cannock
London

St Helen’s
Leatherhead
Birmingham
Manchester
Manchester

Coventry

new members 42 unique companies have completed their first self- assessment.

10
21
25

20

19

14

TBC
TBC

The new Homes partners Berkeley Group and Barratt Developments have been extremely engaged

and have already begun targeting their key suppliers to complete their Homes self — assessment.

This proactive message from the Partners has enhanced the successful launch of the Homes School.

The Homes group have agreed the following focus over the next 12 months:

v’ Atargeted marketing strategy is to be developed to reach the targets set by CITB for the

v

downloading of the Homes e-learning modules.

The Homes School needs to represent the entire sector — at present the school is geared

more towards the ‘new build’ market. As a result it has been agreed that a range of type of
new partners need to be targeted.

Summary of workshops

The Homes School had to deliver five workshops before the end of January 2016 to meet the

funding requirements of CITB. All five workshops were completed with a total of 167 attendees. All
of the workshops were general workshops about the importance of developing sustainable homes
for the future and how the School can help their business.

Below is the summary of all Homes workshops and the attendance statistics since 1st April

2015:

London

1 19" Nov Wates
2 3" Dec Lovell
3 4" Dec Willmott Dixon
4 16" Dec Linden Homes

5 27" Jan

Barratt Group

Tamworth
Birmingham
Caterham

Birmingham

31

a7

36

14

39
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The Offsite Management School launched in March 2015. This year’s premise has been a focus on
developing the membership and piloting the School.

The School has had tremendous success over achieving on all KPI's and targets. The interest in the
School has been strong and remains so. The current membership is 555 organisations (representing
886 individual members).

The majority of the membership has been achieved through the staging of the four innovation
(supplier days) hosted across the UK.

Summary of workshops

The Offsite School has delivered 11 workshops to date training a total of 216 suppliers. There are
four workshops scheduled before the end of March to reach the target of delivering 15 workshops
within the year. By far one of the most successful days was a workshop hosted by Carillion which
initially set out to introduce the benefits of BIM and the BIMability Suite they are involved in. There
were 72 attendees on the day and the format changed to accommodate this number of
organisations.

Below is the summary of all Offsite workshops and the attendance statistics since 1st April
2015:

1 19" June Making the School work for your Laing O'Rourke Worksop 14
business
2 24" June Leadership & Culture Action Sustainability London 6
3 2"uly DfMA Part 1 Skanska Maple Cross 10
4 30™ July Change Management Skanska London 14
5 a* Aug Collaborative Working Skanska London 17
6 8" Sep DfMA Skanska Maple Cross 1
7 17" Nov DfMA Part 2 Skanska London 10
8 18" Nov Innovation Bootcamp pt.1 Costain Coventry 24
9 18" Nov Innovation Bootcamp pt.2 Costain Coventry 29
10 23 Nov BIM: Midlands Metropolitan Carillion/ NG Bailey Birmingham 72
Hospital
11 1% Dec Offsite Innovation EMCOR UK Manchester 10
12 16" Dec St Gobain: Innovate UK workshop ~ Saint Gobain Midlands 13
13 14" Mar BIM Carillion Birmingham TBC
14  21% Mar St Gobain: Innovate UK workshop  Saint Gobain Midlands TBC
15 30" Mar Collaborative Working Costain Coventry TBC
16 TBC DfMA United Utilities Warrington TBC

In terms of engagement for the next financial year, key focus for the Offsite School is with the
design and architect community and engaging them into the School. A key topic is Design for
Manufacture and Assembly (DfMA) and ensuring that the School contains the right information for
designers and architects. Secondly, a big focus on engaging with the current members of the School
and ensuring that they are taking the self-assessment and following a learning plan.
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The FIR Toolbox Talks have been extremely successful, with over 400 operatives attending 11
training sessions. A full summary of the workshops is below:

22" Oct Galliford Try Coventry 11
16" Nov  VINCI London 34
19" Nov Kier Uttoxeter 94
24" Nov Highways England Birmingham 28
1* Dec GRAHAM Construction Essex 24
2" Dec Carillion PLC London 36
7" Dec Morgan Sindall London 26
10" Dec Balfour Beatty Derby 27
10" Dec Balfour Beatty Derby 13
16" Dec Skanska Maple Cross 17
28" Jan Carillion Rail / Network Rail Derby 76
1* Mar Laing O’Rourke & Murphy Birmingham TBC

The 2016 workshop programme will be announced shortly. If you would like to host a workshop, for
your staff or supply chain please contact liz@actionsustainability.com for more information.

In 2016, we will also be developing and supporting a cohort of FIR Champions, who will promote FIR
within their organisation as well as to their supply chain. If your company would like to nominate a
person to be supported to be a FIR Champion, please contact liz@actionsustainability.com

The communication strategy and plan has been rolled out and has seen encouraging figures with
more active individuals and companies exceeding monthly targets from September 2015 to January
2016. It is expected that the target of engaging 2,500 unique active companies will be met by the
end of March.

As part of the communications plan, targeted monthly newsletters are being sent to all members.
This has been extremely successful with over 3,000 members consistently reading the newsletter.

The data has been cleaned and is now constantly going through a data cleansing process and the
response from members to the various activities within the School has been very positive. This is
evidenced by the fact that there are high open and click through rates and low unsubscribe
numbers, and this has all been complimented by an increase in social media activity. Brand
guidelines have recently been developed to provide clear process and procedures, as well as
standardising all School communications.

There is a clear strategy going forward with topic lead communications and clear marketing plans
for each School, with more emphasis on automated emails and making the school site focussed on
encouraging engagement.
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Bronze, Silver and Gold Members
There are currently 54 bronze members, 81 silver members and 17 gold members.

Many of the partners have set internal targets in relation to engagement of their strategic suppliers
in the School; these targets vary and some Partners have a target for all their strategic suppliers to
be bronze or silver by end of 2016. Please contact Emma-Jane Allen (emma-
jane@supplychainschool.co.uk) if you would like to discuss options to increase engagement of your
preferred supply chain within the School.

Action Sustainability has been working with the IT Partner Itineris on the following:

1. Establishing a more efficient customer journey through the site (including booking for an
event as a non-Member to encourage sign up to the School at that stage). (Completion date
tbc)

2. Development of Members Accounts. This includes allowing Members to have more control
over their accounts (admins and permission levels), choosing which School they join as well
as changing Schools but retaining assessments and data; adding of additional colleagues.
(Completion date tbc)

3. Development of an event calendar which would allow School members to view (and book)
all School events as well as Partners or key industry events. (Completion date thc)

4. Consideration and development of the learning structure within the Schools (including
Offsite and new developments) (Completion date tbc).

The results of the recent School visioning workshops have been analysed and the Board has agreed
on the new vision: “A world class collaboration to enable a sustainable built environment”. This
statement is still being finalised by the Board and will be discussed at the AGM in March.

The vision is made up of eight guiding statements which convey where the School wants to be in
five years time. Further details on this will be sent prior to the AGM.

Kath Gillard (Grosvenor), Jon May (Lendlease) and Martin Chown (Balfour Beatty) have all left their
prospective organisations and have resigned their place on the School Board.

There are now three vacant positions and nominations are welcome, below are the suggested
priorities for nominations and timescales for the election process:

Priorities:
= Director level Supply Chain or Commercial Function, FM and Offsite

Timescale:

19" Feb — Nominations open

10" March — Nominations close

11™ March — AGM, opportunity for candidates to meet the Partners


mailto:emma-jane@supplychainschool.co.uk
mailto:emma-jane@supplychainschool.co.uk

SUPPLY CHAIN SUSTAINABILITY

Operations Report — progress since 1* April 2015 0 L

» 12" March - Voting opens — each Partner gets the opportunity to place 3 votes
» 25" March — Voting closes

= 28" March — Winners notified

In the event of a tie for the 3™ highest number of votes:

= A further round of voting will be held in which only those candidates that are tied
will participate

= Voting will be open for 1 week

= The winner announced at the end of that period

If you would like to nominate yourself for the position on the Board, please contact
Danielle@supplychainschool.co.uk

There are four key areas of research and development currently being considered within the
Horizon Group, these are:

1.

The Business case for Sustainability — This research will be led by the University of Bath
with steer on the scope of the research from the group and Jacqui Glass from
Loughborough University. A proposal is currently being drafted by Bath University for
consideration in the next meeting.

Externalities — This is an opportunity led by Royal Holloway University of London. There is
an opportunity for partners to support a number of PhD students which will be looking at
the wider impacts of sustainability behaviour. Royal Holloway are currently drafting a
proposal which will be circulated to partners for review. Those wishing to partake in this
collaborative opportunity will be able to discuss the scope further and steer the research.

Influencing the case — Crossrail based project where Mohammad Rickaby will be working
with Kier and Crossrail to investigate and explore “how do values inform decision-making in
a construction project environment?”

Business Ethics — definitions for ethical sourcing. Action Sustainability is currently
developing an introductory e-learning module on the subject followed by a more advanced
module with support from Royal Holloway.

If you are interested in joining this group, please contact mohammad@actionsustainability.com

The SIGs have been progressing forward rapidly; progress on the groups is as follows:

Modern Slavery

The Modern Slavery group is progressing rapidly and has nine representatives from across all sector
groups. The outputs of the group so far are as follows:

= Legal review and summary of legislations produced for supply chain

= Questions added to self assessments and linked to resources
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=  Web pages and short resource library added to site — library includes;

» School Modern Slavery Act Summary
» School Interventions Diagram

Facts about Modern Slavery Video
The IASC Strategic Plan 2015 — 2017
Government Guidelines

CIPS Guidelines

The link to the stronger 2gether resources

YV V V V V V

http://www.supplychainschool.co.uk/modern-slavery/

Future outputs for the group in 2016 include:
= Development of an e-learning module
= A programme of workshops for the supply chain

=  Copy of sound bite videos relating to Construction Organisations requirement to
address this issue (to be created)

Social Value

The Social Value Special Interest Group has agreed to produce and publish a supply chain briefing
on social value. This covers what social value means, why it matters and the activity that delivers it,
plus appendices of social value metrics and indicators and tools currently in use. The outputs of the
group so far are as follows:

= Briefing Paper on Social Value currently in draft format
= Agreement on key metrics that “best in class” suppliers would be collecting
= Questions in self assessments revised and linked to resources

= List of detailed Social Value metrics agreed with common definitions — available for
all Partners and Supply Chain to use

Opinions vary widely among the members of the group and we are seeking to capture all
perspectives within the briefing paper, as it will be helpful to supply chain partners to understand
different approaches. There has been no agreement on monetising Social Value.

Future outputs for the group in 2016 include:
= Development of an e-learning module
= A programme of workshops for the supply chain

= Developing of video content
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Performance Management

The Performance Management group currently has representation from 10 partners and 1
knowledge partner. The Terms of Reference has been agreed, and in summary the aim is to
understand the partner’s current practice in sustainability performance measurements; understand
the link between corporate sustainability performance management and how this drives project
sustainability performance management (and vice-versa). The outputs of the group so far are as
follows:

Input into Build UK common PQQ platform
= This is progressing only at the speed that Build UK are operating — slowly

=  Build UK have stated ambition to create an “industry owned” risked based PQQ
database

» Our ambition was to input into their sustainability section
» Inreality they are not that far advanced

=  Build UK have been asked by BIS to update PAS91 to ensure compliance to new
legislation

» This is very limited as only allowed to change legal requirement questions

= Recommendation — keep the offer of help open, but realize it will take some time

Developing common set of sustainability metrics and PQQ
=  Progress is advanced. Within 2 months we will have published on the School site;
> A definitive list of sustainability metrics and indicators with definitions

> A common set of sustainability PQ Questions with guidance on what good
answers are

» A supply chain briefing paper

= Supply Chain Workshop has been developed and run on this subject

Future outputs for the group in 2016 include:
= Challenge — how to get an industry to adopt a common standard?
= This group is expected to run until June 2016
= A programme of workshops for suppliers in each sector group

= Developing video content
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Materials

The direction of the group has moved towards Resource Efficiency and practical advice on how
contractors can work together to improve efficiencies with resources. This group is expected to be
funded for a further 12 months and will be agreed at the AGM on March 11"

The Terms of Reference will be revised at the next meeting on Monday 22™ February and
distributed to the partners.

Since the last Operations Group meeting, the School has welcomed two new partners: Barratt
Developments who will be joining the Homes Group and Fusion who are our first JV partner to join
(Morgan Sindall, BAM and Ferrovial with HS2).

Follow up continues with potential partner organisations including Bouygues, Govia Northern,
Hanson, Wavin, Network Rail, Eight20, Arup, Thames Water, Anglian Water, SAS Group, Welsh
Water, ARM, Southern Water, Wolseley, George Fischer, Amec Foster Wheeler, J Coffey, Daikin
and Morrisroe and NG Bailey.

Should you wish to suggest potential new Partners or for someone to follow up on conversations or
meetings that already taken place, please contact Paul Parkinson on 07568 052 780 or
paul@actionsustainability.com

The School has reached agreement with the CITB for a five year strategic relationship which will
result in a much closer working relationship between the School and the CITB. This relationship will
see the School committing to the development of skills in the construction supply chain over the
next five years and CITB matching partner investment the School to a total of £2.5m over the five
year period.

The final signed agreement on this should be in place by the end of February. In addition working
with CECA (Civil Engineering Contractors Association) we have secured £175k of funding to continue
the Fairness, Inclusion and Respect work over the next 12 months.

As part of the CITB deliverables for the Infrastructure, Homes and Offsite funding packages, a
number of case studies have been written. The aim of these case studies is to understand both a
members and partners perspective how the development of new sector Schools has helped
progress their sustainability and business agenda.

Our most current member case studies can be found on the School’s testimonials page:
http://supplychainschool.co.uk/members-partners/case-studies.aspx

https://www.offsiteschool.com/members-partners/case-studies.aspx
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