SUPPLY CHAIN SUSTAINABILITY

SCHOL Member Case Study:

Environmental Sustainability

Sustainability has always been a key consideration for the Directors of Terra
Solutions Limited and they have held environmental management ISO 14001 since
they were founded in 2007. They have been heavily involved in water and sewerage
treatments works for many years and have always had environmental
considerations at the forefront of operational planning and delivery. They employ
innovative practices, introduced at design stage, for drain and sewer repairs — saving
precious water reserves.

Social Sustainability / Impact

In January 2020, as part of a strategic business review which identified a
requirement for Terra Solutions to better align their core sustainability goals with
those of their clients, they decided to focus more on the School and Terra Solution’s
engagement, with Andrew Lambe (working on Terra Solutions JV for Thanet Sewer
Repairs) leading this.

e Tailored Sustainability Learning: By undertaking the School’s “Sustainability
Assessment”, Terra Solutions received their bespoke action plan and identified
areas where positive improvements could be implemented; specifically, around
social sustainability.

e Understanding client requirements: The environmental, social, and economic
approach of the School allowed Terra Solutions to understand their client
requirements over and above environmental sustainability.

Output / Value Gained

Terra Solutions were able to use their engagement with the School and the self-
assessment process to implement a range of activities which further evidence the
value gained from membership of the School.

= Social Media promotion: One aspect of Terra Solutions’ response to their
action plan was to highlight a range of social and environmental issues via social
media that not only affect the construction industry but also have an impact on
the immediate localities where the works were being undertaken localities

=  |Improved Social Value knowledge: During the early months of 2020, a
campaign to improve Social Value and Legacy was adopted as a direct result of
ideas formulated during the bronze and silver sustainability assessment stages
of the School

= Improved Social Value delivery: Activities in the local community adjacent to
projects were planned and delivered up to the March 2020 COVID
Lockdown... at which point, more virtual support for global and local
environmental campaigns was promoted via the use of the social media
mentioned above, and also Linkedin.

= Improved reputation: Terra Solutions can now demonstrate to their clients
improved social value credentials as well as an improved sustainability profile

Social Media Posts:

Here are some examples of the posts which Terra Solutions have put out across

Terra Solutions

Fact box

O TERRA

SOLUTIONS LIMITED

Company

Terra Solutions

No of employees

75

Turnover

£16M

Website
www.terrasolutions.co.uk

Main contact

Andrew Lambe, Project Manager
Services

CIPP Lining, Culvert Rehabilitation,
Sewer Renovation,Tunnelling, Patch
Repair, Pipejacking, Shaftsinking,
Augorboring

About

Terra Solutions are a dedicated

provider of trenchless civil engineering
solutions across all infrastructure

sectors

their social media platforms to evidence their engagement with their action plan from the School:
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Since last summer we've been working on behalf of Southern
Water to renew and upgrade #Thanet's sewer network. With
up to 15 live sites running at a time, here's what we've done
so far:

We’re working hard to survey, repair and replace Thanet’s
“ ageing sewers to make sure they are fit for the future.
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Be the first to comment on this

Terra Solutions Limited nmn
CITRRA 1,746 followers
3w - Edited « @

DID you know parts of the South East of England will run out
of water in the next 20 years unless we take better care of
our most valuable resource?

Terra Solutions Limited are Supporting WATER AWRENESS
WEEK. 11th-15th May

https://Inkd.in/gZEU8Tn

Ofwat Thames Water Southern Water SouthWest Water
Company Anglian Water Services Costain Group PLC
Cambridge Water WaterWise Consulting, Inc. Waterwise
PHAM News Barhale Ltd United Utilities #savewater
#waterwise #waterconservation #cleanwater #water
#utilities #environmentalprotection #watercrisis
#environment #watermonitoring #waterefficiency
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What a good bunch we have working here in #Thanet,
during the recent storms our site teams were more than
happy to take a break from the tools to help those
struggling with the high winds, especially on the seafront,
to stay on their feet and get home safely.
#Thanetsewers #everyonehomesafely
#loveconstruction
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JOIN Terra Solutions Limited in conjunction with INTEGRA
BD CONSULTANTS for EARTHDAY LockDown CleanUp

WE have signed up to support #earthday2020
#greatglobalcleanup https://Inkd.infeRKMtuB where
friends, clients and suppliers on their daily exercise are
encouraged to leave the #environment a better place by
collecting rubbish. We will collate the total weight of the
collected waste and report to the @EarthDayNetwork global
team.. Keep social distancing please, most organised events
have been postponed but we can still help as individuals..
#climatechange #environment #environmentalprotection
#sustainable #climate #waste #biodiversty #socialvalue
#legacy #earthday #wasterecycling #water
#collaborationsolutions

#EarthDay2020

Join @TerraSolutions
April 22nd
as part of @EarthDayNetwork
Globhal Clean Up
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