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— Understanding Offsite: Procurement Course sc H O L
Balanced Scorecard Template

Complete the balanced scorecards to cover one of the following scenarios: education; private housing development; railway line; healthcare. Pick a sample of four
suppliers of key work packages for traditional construction and rate those suppliers against the 6 indicators. Having done this, do the same for what you might
expect from an offsite supplier, or indeed if you are already using offsite suppliers for the same scenario please use these real-life examples.
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Fill the boxes in with ‘Red’, ‘Amber’ or ‘Green’ — use colours if possible. Reference the CIPS balance scorecard guidance if required.
e Note that in a real example the number of indicators might well grow depending upon client and site drivers.
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