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Why does it 
matter?



Skanska UK

Building resilience through 
inclusive procurement
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A14 delivery -
Buying great 
behaviours



















movements on the road1215

miles77,760

Litres of fuel59,097

Tonnes of carbon77,760

Savings



Sustainable procurement Leading change Driving engagement 

Digital Procurement Roadmap

Procurement value

Sustainable Procurement

SC Management & Collaboration

£1.1m CITB funding secured to 

develop resources in procurement 

and SCM for our Supply Chain
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Break



Tactical approaches to 
including EDI in 
procurement and supply 
chain management



HS2

Embedding EDI into 
Procurement process



“Equality, diversity and inclusion 

is critical to our success. 

“We need to attract new people to the industry 

to ensure we have access to the widest possible 

talent pool. To do that we need to draw skills 

from all parts of society. 

“It is important that HS2 as a company 

represents the many and varied communities 

that it will impact.” 

Mark Thurston, HS2 Ltd CEO





HS2’s suppliers will 

award thousands of 

contracts to small 

businesses…

…and hire 

thousands of 

people 



Make it count

The difference 

between winning 

a contract and 

coming second 

place can be as 

little as

4%



Evidence and impact over inputs…

Pre-qualification 

questionnaires

Evaluation

Invitation to tender

Contract management



EDI Requirement  

Fair 
recruitment

Workforce 
monitoring

An EDI 
policy

Supply 
chain 

diversity

EDI 
external 
verified 

standard

EDI training



Major HS2 

contracts are 

beating industry 

benchmarks for 

diversity and 

representation in 

most areas



EDI 
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What are you 
going to do after 
today’s session?





Please email 
sara@supplychainschool.co.uk after 
this session to request your 
CPD certificate

mailto:tolu@supplychainschool.co.uk?subject=I%20want%20to%20request%20a%20CPD%20Certificate


Thank you


