SUPPLY CHAIN SUSTAINABILITY

SCHOL

TCi are working hard to
demonstrate the long-term
benefits of sustainability to
people throughout the

T

an - Deliver - Install

industry. A challenge is
that there are so many
aspects to sustainability,
they need to prioritise what
to do first to ensure it can
be done well.

Reducing carbon impacts is a key priority, and the business is
beginning to track their carbon emissions. They have got the data
together, but it is sometimes a challenge to measure across their
large range of sites.

Since becoming members of the Supply Chain Sustainability School
in 2017, TCi have committed to gaining a deeper understanding of
sustainability and incorporate it into all aspects of their business.

= Gap analysis: The School's assessment helped TCl identify gaps
in knowledge within the company and has encouraged them to
look into new areas such as BIM, which had previously not been
considered.

=  Knowledge development: TCi assign the relevant resources
generated through their bespoke action plan to the appropriate
employees. The School’s video content, which is easy to fit
around a busy schedule, and digestible for people who are
starting their learning journey, has been rolled out to colleagues
to ensure the knowledge is embedded throughout TCi.

= Sustainable innovation: With the support of the School's
resources TCi have looked at how they can innovate their
products to create sustainable solutions. They have launched
ECOdesk360 - a 100% sustainable workstation solution, made
from 100% recyclable cardboard.

Value gained:

TCi have gained value from being a School member:

= Enhanced reputation: Many of their key clients actively promote
the School so being an engaged member has improved their
reputation and helped them continue to win business.

Member Case Study: TCi GB Ltd

Fact box

>

1 TCh

Company

TCi GB Ltd

No of employees
> 45

HQ

Bideford

Website

www.tcigb.co.uk

Main contact

Allan Clarke

Allan.clarke@tcigb.co.uk

Services

Site accommodation furniture

supplier and construction services
About

TCi (GB) Ltd represents
unparalleled service in commercial
construction and interiors, office
and welfare furniture supply and
installation. With two strands to
the business; TCi provides office
and welfare furniture design,
delivery and installation to
construction sites, and specialises
in the construction and
refurbishment of clean room and
GMP environments for clients
throughout the South West.
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= Comms opportunities: TCi have been actively promoting
their involvement with the School for the last 3 years,
including it in tenders and sharing the badge on their
website.

= Understanding client requirements: The collaborative
approach of the School helps TCi understand what
contractors are looking for within their supply chain, so
they can better help them achieve their sustainability

targets.

Future proofing:

Looking forward TCi hope to continue and increase their engagement with the new web platform and
attend virtual events, which are now more accessible due to their location! They would like continued
clarification on how to keep engaged in the process and show their leadership through being Gold
members of the School.
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