SUPPLY CHAIN SUSTAINABILITY

SCHO L Case Study: Blok’N’Mesh Global Limited

Challenges:

Being able to influence sustainability
within the supply chain is a key
challenge. An initial challenge is

| ensuring sustainability is embedded

1 within the company and its people.

e There have been introductory steps to

gain an understanding of what
sustainability means and how it impacts the business. It is the hope
that, through utilising Supply Chain School, the company can start
to influence their supply chain, encourage change and drive
sustainability.

Impact:

Blok'N'Mesh have engaged in the School through using the
assessments and bespoke action plans with its related online
resources. Using these tools the business has had the following
impacts:

= Improved knowledge: Through completing the
assessments the company has been able to identify
opportunites to increase knowledge within individuals and
the company as a whole.

* Implementing change: After engaging in the learning
provided by the School, especially the Fairness, Inclusion and
Respect modules, Blok ‘N’ Mesh are more focused on the
welfare of each individual encouraging them to come
forward and speak to Mental Health First Aiders.

* Increased focus: With
sustainability being at the
forefront of a large majority of
businesses that Blok'N’'Mesh
work with, the knowledge
absorbed from the schools

resources is invaluable in
pushing the company forward in making effective and
meaningful change.

Value gained:

= Networking and collaboration: The School is a platform for

Fact box

BLOK

MESH

Company

Blok'N'Mesh Global Limited
No of employees

150>

HQ

Leytonstone, London
Website
www.bloknmesh.com
Main contact

Neil Jackson — Sales Director
Services

Temporary Fencing, Site
Hoarding and Barriers for Hire
or Sale

About

Blok’N'Mesh is a leading global
manufacturer and supplier of
temporary perimeter
protection systems including
Temporary Fencing, Site
Hoarding, Pedestrian Barriers
and Traffic Management
products for hire or sale to the
construction and allied

industries.

engaging with other members and Partners who have a common goal and provides a discussion

point to facilitate networking. Blok’'N'Mesh found that attending the School’'s networking events

gave a platform to collaboratively promote sustainability.
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= “Ready-made” training: Blok'N'Mesh found the actions plans to be a useful tool for them to
utilise whilst trying to develop sustainability training for the workforce. Finding it much easier to
educate their team on being more sustainable with the ready access to bespoke training and
content that the School provides.

* Increased sustainability knowledge: With the workforce having such an accessible source of

information it is easy for all to access the knowledge needed for progression on any of the
subjects.
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