SUPPLY CHAIN SUSTAINABILITY

SCHO\L Member case Study: Optimal Building Solutions

Challenges:

Optimal Building Solutions specialises in fit-out and refurbishment to all
levels of public, commercial & industrial spaces. As a business Optimal
Building Solutions aim to provide a cost effective, creative, and innovative
solution for the workspace environment.

One sustainability challenge Optimal Building Solutions may face is
minimising waste and energy consumption and ultimately protecting the
environment. Optimal Building Solutions may also face challenges with
material imports during the pandemic.

Impact:

= Benchmarking Knowledge: Optimal Building solutions have been able to
benchmark their knowledge by completing a self-assessment. The self-
assessment was completed with a contract manager so that there was
knowledge from different aspects of the business implemented. As a
result, Optimal Building solutions explained that the Action Plan
received has helped them to focus on & improve skills & knowledge
within there organisation and have advised they find the SCSS a
productive and effective system to have within there organisation & also
within the industry.

= |Implementing best practice: As a result of completing assessments
Optimal Building solutions have set a target for them to re-assess every
4 months. Helping them to improve knowledge across the board and
implement best practice.

= Better meeting client requirements: Optimal Building solutions
explained that they have had a positive response from their clients when
they have shared & promoted the work they have been completing
within the School.

Value gained:

Optimal Building Solutions has gained value from being a Supply Chain
Sustainability School member through:

= Accessible learning

* Increase knowledge on sustainability topics
= Broadening skills to allow for new clientele
® |ncreasing brand awareness

Future Proofing:

Optimal Building Solutions value their membership with the Supply Chain
Sustainability School (SCSS) and would like the School to continue the
great work.
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Company
Optimal Building Solutions

No of employees

> 5 Direct employees, 50+

subcontractors
Turner Over
£5,383,330
Website

https://www.obsltd.uk.com/

Main contact

Karly Turner — Operations
Administrator

Services

Partitions, Suspended ceilings,
Raised Access floors, Clean
rooms, flooring, Office fitout,
Furniture.

About

Optimal Building Solutions Ltd is
the new name for Mark One
Interiors Ltd, a company started
in 2002. OBS have experience in
high quality specifications,
occupied buildings, restricted
access sites and listed buildings.
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