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What do we need to consider with regards to Toolset, Skillset & Mindset?

Welcome to our miro board for this 'Lunch n Learn'

Collaborative Working

Challenge

Collaborative Working:
Working through a framework of Toolsets, Skillsets and Mindsets we will explore what collaboration means
and the behaviours required to promote, foster and embed collaborative working at all levels throughout a
project, an alliance, an organisation and into the supply chain.
By the end of the session you will have an understanding of how to gauge the maturity of your current
performance at all levels of the organisation structure, to identify the drivers of relationships through the
project and into the supply chain that will impact on eﬀective collaboration; you will have an opportunity to
develop improvement plans and discuss approaches to support key areas of inﬂuencing, avoiding blame,
problem solving & team building.
The Collaborative Working Session aims to give you the conﬁdence in tackling the key elements that are
often overlooked when working with multiple suppliers & contractors in the delivery of a project. It will
enable you to ensure that the mindsets required for a successful project delivery are understood from the
beginning, allowing the correct skillsets to be developed alongside the tools that will support continuous
improvement and overall performance improvement.
Collaborative Working is one of many inﬂuencers to support eﬀective project delivery, however, without an
appreciation of other inﬂuences, progress may not meet expectation. During the session we will also
explore other inﬂuencers that will need to be considered alongside Collaborative Working to ensure
overall beneﬁt is realised and sustained.
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Skillset:
Has the team been given the opportunity to master the tools &
techniques through 'deliberate practice' to build conﬁdence in their
use?
Is there an eﬀective way of checking how the skills are developing
within the team, so that the right support can be oﬀered through
futher training & coaching?

We are continually
developing our software in
order to make it work
better for us as well as
collaborate with our clients
and other contractors with
it. Using the same systems
helps to work together.

Behavioural
training

Mindset:
Has the team understood how their actions, directly impact on the
success of the project delivery?
Throughout the project team & supply chain, it is evident that there is
just 'one way' we work & this becomes second nature and anything
else just 'seems wrong'

Hello all

Ensuring that there is Strategic Cohesion across all levels of the project:

Over to you - Where are you now in relation to Toolset, Skillset & Mindset:

Toolset:
Has the team been given the right Tools to do the job?
Both the physical tools of the trade as well as the tools & techniques to
apply thinking to what they are doing to ensure the project can be
delivered on time and in full to 100% 'Right First Time' Quality
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all
aligned?

Standardised
/ consistent
processes

Driving positive relationships across the Supply Chain Partnerships:

One Team Ethos:
This will ensure that everyone understands what needs to be achieved
and who will be taking the lead through each element
This thinking ensures that the support is given throughout the project;
Top Down & Bottom Up so that decision making is taking place at the
appropriate level

What will you do to 'Inspire a Shared Vision'?

Encourage all teams
to communicate
successes to others,
and encourage
sharing of ideas.

Toolset:

Skillset:

Use more
tools /
investigate
new options
(Miro?)

All Community
members to
be on the
same
platforms

Ensuring all
members have
full access to
all tools

Commonality
and shared
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What will you do to 'Win Hearts & Minds'?

Create a
vision
statement

Create open
mindedness

What will you do to 'Model the Way'?

Driven by
and
involving
leaders.

Create a
'Road
map'

High Performing Teams:
You will have to understand what support is
needed to enable an eﬀective transition

10 Min

Constant communication
with the team to make sure
everything is understood
and everyone knows their
importance to making
things work.

Aligned
Community
objectives
and goals.

Mindset:

Further training for
people not necessarily
in the direct team, so
everyone understands
what others in the
team are doing.

Create more
platforms for every
member of the team
to put forwards
their ideas in the
way they feel the
most comfortable.

Boosting team performance through concentrated transition of focus and behaviour

Clear
deﬁnition of
what the
beneﬁts are.

Over to you - Where do you want to be in relation to Toolset, Skillset & Mindset:

Highways England's Regional
Delivery Partnership (RDP) is
working with the School and
the Delivery Integration
Partners (DIPs) to provide
targeted sustainability support
to their full supply chain.

Transitioning into a High Performing Team:

Over to you - What will you do to build the foundations of your 'High Performing Team'?:

Eﬀective Collaboration:
These ﬁve steps will support the development
of relationships required, to build eﬀective
collaboration across the project

Established
team goals

Diversity within
the team and
encouragement
to feel inclusive.

Inﬁnite
mindset

Adapting
engrained culture
of competition
toward
collaboration

Everyone striving for
the same goals and not
just "doing their jobs".
Creating the
excitement that comes
with achievement and
goals.

What will you do to 'Enable Others to Act'?

Ensure all
have equal
opportunities
to contribute

What will you do to 'Challenge the Status Quo'?

Ensure people
have the
space/time to
fully engage.

Project working groups
with voluntary members
from all levels and areas of
the project. All groups to
plan their own SMART KPIs
and monitor eﬀectiveness.

ensuring that all
members are keen
and continue this
enthusiasm,
especially in harder
times

Tackling the Key Elements across the Supply Chain:

Postive
encouragement /
praise for those
making signifcant
contributions

Ask ourselves if all
the 'collaborative'
processes have
really contributed to
a better outcome.
Did we 'overthink'
things?

Over to you - What will you do to tackle these 'key elements' across the project & supply chain?

Process:
Do you understand all of the 'Core Elements of Process Optimisation?
Do you know how you will create alignment across the Supply Chain?

Ensure full
understanding by all
parties of
requirements and
collaborative way
forwards with
processes.

People:
Do you know what your ﬁrst steps will be in creating your project 'High Performing Team?
Do you have an understanding of the improvement tools you will use and how this will drive the
culture at all levels across the project?

Not to be
scared to
say ' that
didnt work'

dont blame
the individual
look at the
process

Digital:
How will you ensure that your digital approach will enhance the physical works and engage all across
the supply chain in its correct use to enable project certainty?
What will you need to do to ensure that 'Digital' moves at the same pace as 'People' & 'Process'?

Have a
no blame
culture!

Over to you - What will your CAN - WILL - DID structure include?

Performance Management and Collaboration to drive Project Certainty:
CAN:
Have you broken down your project into phases where you can focus on the next 6 to 12 weeks?

Celebrate
successes
at all levels
make sure all
parties are given
equal opportunity
to express their
views / comments

Ensure all fully
understand and
are comfortable
with
the objectives

Ensure full
inclusivity of all
individuals to
ensure buy-in
with strategy.

CAN:

WILL:
Review previous
review meetings and
lesson learning in
order to use this
information for the
next project.

create agreed
objectives and
their expected
outcomes

WILL:
Have gained commitments, that the plan will be delivered?

Ensure
compatibility of
software with
other company's
systems.

DID:

DID:

ensure all
lessons learnt
are shared
across all
partners

Have you conﬁrmed that all commitments have been met, on a daily basis; and where there are gaps
actions have been agreed to get back on track?

Identify best
practices in
speciﬁc
companies in the
alliance and
disseminate to all

Carry out periodic
and end review
meetings and
conduct lesson
learning
exercises.

Also look at other social
value possibilities to
add extra value to
projects, working
collaboratively with all
concerned to bring
best eﬀectiveness.

Continual
monitoring to
ensure development
working alongside
needs - no
plateauing.

Performance Structure Review:
Have you agreed on the timelines and structure of
Communications, Meetings and Process Conﬁrmation
Plan / Do / Check / Act - PDCA

Consideration your approach:
Determine the journey your business will need to take to understand it's purpose through
to hard wiring this in to an appropriate strategy to deliver the improvement

Incremental Change:

Getting it to Work:

The Plan, Do, Check, Act Cycle (PDCA) is the method of which we use
to ensure we continually improve upon our Current Situation
Using the PDCA approach is a useful methodology to follow when doing a Waste
observation and elimination activity

PDCA ia an iterative four-step
management method used in business for
the control & continuous improvement of
projects, processes & products

Plan
Scope the area and inform relevant parties of observation activity

Create the Belief

Captivate the People

Driving Decision Making to the Appropriate Level
Accessable informative Standard Work
Collaborative Planning
Make - Ready - Needs

Do
Go to the workplace and stand in a safe and unobtrusive area.
Do not interrupt or inﬂuence the process. See the current reality.
Follow the process observing material, information and people ﬂows and activities.
Capture the wastes you see on sticky notes. 1 waste per note (Identify)

Set the Direction

Check
Return to base and collate all the sticky notes on ﬂipcharts, 1 category per chart.
(Categorise).
Suggest countermeasures to Eliminate (or reduce) as much of the waste as possible.
Prioritise the wastes to form an action plan

Understand the Situation at a Glance
Expose Frustrations & Opportunities
Inspire Improvement
Celebrate & Share Successes

Act
Trial the countermeasures.
If they work capture the new method of work. Adjust measures and communicate.
If they don’t plan a new countermeasure

A starting point for any organisation is incremental change: The Plan / Do / Check / Act Cycle is a good approach to follow when looking for
continuous improvement.
Challenge yourselves on what should be the focus of the business to improve on where you are now. - Quality / Cost / Delivery.

What do we need to consider with regards to Project & Supply Chain Maturity?

Key Takeaways and Next Steps:

We are we
overall today?

Understanding the current situation is pivotle to ensuring the right actions
are taken to build long lasting sustainment.
The 4 A's help systemise the approach to eﬀective sustainment.

Key Takeaways:
Thinking about the
"team" behaviours
and how to create
this within the
company and with
supply chain
partners

establish
clear
look ahead
plans

Place an 'X' in the box on where you think
you are as a project at the moment:

Remove
waste

Comments on Maturity:
Daily Activity Brieﬁngs

1 to 2 Week Work Plan

6 to 12 Week Look a Head

Project Control Room

Leadership Dynamics
Great proactive
leadership, but
not necessarily
with the regular
assessing with
Lean processes.

Summary to Building Collaboration?

Understand how all the elements come together to create the
Collaboration you need to drive the Project Forward!

Questions & Answers:
How do you
monitor progress?
Balance scorecard
or benchmark
and review
regularly?

Set a timeline to work to and encourage Leadership to have this as part of their agenda to
develop the business. Agree the areas of teh business and the capabilities you want to monitor
and create a check list like the Business Maturity that can be used to assess. Once assessed share
the ﬁndings so that parts of the organisation can learn from each other. Finally celbrate successes
and encourage an open door policy to see what good looks like and support improvement to
those who Go-Look-See.

Feedback:
You can access the Feedback for this
Workshop through clicking the link:
https://www.surveymonkey.co.uk/r/RDP17thMarch

How do you
encourage
those less
reticent to join
in / participate?

Find out what makes their day! What frustrates them, what they enjoy doing, why they
come to work. We all have diﬀering motivations and you will just need to understand
what motivates your people. Participation does not have to be mandated, it should be
based upon what is in it for the people involved. Encoraging people to be involved will
be down to what do they want from the whole process. Work to understand your
people, whay they like, what their strengths are and why they are part of the working
team.

Identifying
'Value'
created by a
collaboration

This always starts with getting a baseline of where you currently are, could be Quality,
Cost, Delivery or Morale, People Engagement etc. Once a baseline is set you can start
to explore what eﬀective collaboration would do to these measures. Or you could just
ask what value do people think they bring to the project and ask when they have
frustrations in delivering what they believe is right that a collaborative eﬀort could
help with.

Please take a minute to share your feedback with us regarding this workshop

Team Dynamics
Get more consistency we have lots of great
team players, but not
all personnel on same
page - try to get this
teamwork across the
board

Thinking & Behaviour
Again, more
consistency is
needed to get the
thinking and
behaviours on the
same page.

Motivation
of all
involved

don't be
afraid to
share

alignment
with people,
process and
digital

Next Steps:
Review
behaviours and
"know/think/feel"
to see where
improvements
can be made

taking time to
set it up right
will help long
term

Inspirate

envolve
all the
parties

establish
regular review
process with
ﬁndings
shared with all

Look at diﬀerent
ways of motivating
personnel in order
to capture all
diﬀerent
personalities.

Ensure
monitoring
occurs

Look at improving
our look-ahead
process to log
more and review
past activity.

Review where we
are with current
involvement
across whole
organisation.

