SUPPLY CHAIN SUSTAINABILITY

SCHO L Case Study: Tyco Fire & Integrated Solutions

Challenges:
@ H.ealthy People @ Healthy Places

Healthy Planet  TYCO‘S parent company is one of
the world’s most sustainable
organisations and has recently been
named as one of the top 100 most

sustainable companies globally.

Whilst their organisation fully practices the sustainability targets and goals set on a
global level, often communicating these to the wider arena and measuring their
targets in the UK remains a challenge.

Points of contact on sustainability are Graeme Robinson and Naveed Hussain
(PIEMA) for the UK&I operations

Supplier Days - The events are very

communicative and offer great insight in the
development and sustainability requirements
of clients and main contractors.

Training workshops - The most recent was
FIR — Training the Trainer. It provided support
and encouraged their equality and diverity
agenda internally further. This aids in
epowering and supporting people in the
workplace.
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Self-Asessment & SWOT Analysis - After the

first assessment, Tyco formed a sustainability group and established which subjects
were relevant to them as an organisation and tackled the e-modules and resources
linked from that perspective. It remained a working group and they communicate
on an ongoing basis. The team supported various company events such as Zero
Harm week and it communicates to and involves the wider organisation.

Moving forward —The action plans remain useful in keeping focus on required
subjects and the re-assessments support in continuing their growth of accessing the
various subject and modules.

Value gained:

Understanding and recognition that it is not just enough to tick all the boxes in their
sustainability journey but there is importance in communicating it to their
customers, supply chain, colleagues, and wider audience.

The supplier days provide an invaluable networking opportunity but also highlight
topical issues and areas which are important to end users/clients.

Full knowledge and recognition of these requirements and how they can fulfil them
is essential in developing long term sustainable relationships with their customers.

Future Proofing:
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Company

Tyco Fire & Integrated Solutions
No of employees

700+

HQ

UK

Website

https://www.johnsoncontrols.com/fire

-suppression
Main contact
Edit Atherton.
Services

Fire Suppression
About

Tyco helps to protect people, property,
and businesses across the globe. They
design, install and service fire
suppression, sprinkler systems and the
wider group provides fire protection,
integrated security and life safety &
special hazard solutions for both new
and existing facilities including,
industrial developments, high offices,
high rise residential, airports, retailers,
etc.
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The School is a unique and invaluable resource library for the UK construction industry as a whole and a well-established and
recognised engine in educating subcontractors, suppliers and main contractors alike. They are determined in enabling Johnson
Controls to become a funding partner to the Supply Chain School and plan to continue engaging with the School.
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