RDP -
Wellbeing
workshop




Welcome and
introductions

* Introductions

e Aims of the workshop

1.

2.

Delegates to ﬁain a clear understanding of the HE's
policy on Wellbeing and aims for the RDP.

Delegates to be able to compare their company
performance against the HE and other standards
and identify potential gaps in their current
performance.

Delegates to be aware of the CIRIA Wellbeing
Guide (and other methodologies) to develop
performance on Wellbeing.

To explore a way forward for driving performance
improvements during the RDP contracts.

For HE to gain insight into the current performance
of contractors on Wellbeing.

* Feedback



Timings

9:45

10:15
10:25
11:00
11:10

11:40
12:00
12:10
12:20
12:30

Highways England “Home Safe and Well”
Break

Industry guides

Break

Workshops
* Workshop 1 — Exploring the key issues
Workshop 2 — How to manage wellbeing

Feedback from the groups

Highways England response to feedback
Poll questions

Roundup and questions

Close



Highways England
“Home safe and wel

‘” Rebecca Eaton






Making it personal

Winning the heart and minds

* Power of story telling to get
emotional connection

e Connect the dots for people
* Be authentic
e Keep it real

* Understand your people




What does “!

mean to you?

FAMILY
s always in
our heart

Qhy do you wanifto go “Home Safeland Well g




What do you think
is the biggest
Impact on
employee’s
wellbeing at work?




Our focus areas

Capable People

Engaged Stakeholders A Learning
Organisation

Be well = Be nourished +

Clear Expectations

Health, Safety and
Wellbeing by Design

+ Be resilient

We want everyone who
works with us and everyone
who travels on our network
to get home safe and well.

At Highways England we believe no one
should be harmed when travelling or
working on the strategic road network.
Achieving this requires fresh thinking and
Innovative approaches towards health,
safety and wellbeing across the industry.
Our Home Safe and Well approach gives
us the framework for how we will deliver
excellence in health, safety and wellbeing.



Effective leadership

* Understand that health and wellbeing is intrinsic to the success of
business

e Set the culture- Open and ‘real’

e Authentic leaders- Actions and words align

* Take action

* Leader and people manager training and development programmes

* Mental health training




I~

People are happier when they are doing things that they are good
at

Learning and development programme

Right tools, systems and collaboration that enable.

Wellbeing education, training and information for self care



Our Home Safe
and Well approach

Clear policy and procedures i.e attendance management, fatigue,
stress etc.

* Health, Safety and Wellbeing management system
 Employees are expected to look after their own health and
wellbeing

* Effective support systems- OH, EAP, mental health first aiders etc.



Our Home Safe
and Well approach

Internal and external stakeholders are involved

M
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Major projects and
programmes

home
safe
and well




Our Home Safe
and Well approach

Just and fair culture
* Happy to ‘speak up’

* Innovation

* Health and wellbeing data —is it relevant?



Our Home Safe
and Well approach

Risks are thought about and eliminated up front
* Proactive rather than reactive

* Job designed to support wellbeing

* Where and how we work

* Personalisation

* Proactive people support




Mental Health

De-
stigmatise

Support

Prevent

The Mental
Health at Work
Commitment

proud to support :
 time to chaﬂge .

MHFA Eng |.CII'| d let's end mental health discrimination




Supply Chain
Common Intent

SUPPLY CHAIN SAFETY
LEADERSHIP GROUP

S,
. T
Mental Health Common Intent and toolkit

showcase event

+ 11t May 2021 10am-11am Mental
Health

with _
Sharing the Journey

* Comedian John Ryan
* Clinical psychologist Mandy Rutter

https://www.highwayssafetyhub.com/mental-health.html

https://www.eventbrite.co.uk/e/mental-health-sharing-the-journey-
tickets-150875818635



https://www.eventbrite.co.uk/e/mental-health-sharing-the-journey-tickets-150875818635

Power of kindness




Any Questions?






. Industry Guidance on
Wellbeing

Sam Hall

SI Partnership



Why focus on
wellbeing?

* The business case
* The human case

* CIRIA — Developing Wellbeing at Site
Level

* SCSS — WSIG — Wellbeing in the Built

. Environment



* CIRIA — Developing
Wellbeing at Site Level

* SCSS — WSIG — Wellbeing
in the Built Environment

* HSE

* Mates in Mind

* Mental Health First Aid
* WELL Building Institute




suUPPLY CHAIN SUSTAINABH. my

D The SCSS report -
. inthe Wellbeing in the
Built Environment

* Developed by the SCSS wellbeing
specialist interest group

* Broad scope and framework for
wellbeing

* Good practice for implementation
e Maturity benchmark
e Data points and KPI’s




« Access to nature
Inclusive design
Thermal and acoustic comfort

Natural light

Healthy building materials

and ventilation .*

S Eosesnnnnne

Physical safety
Psychological safety
Social connectivity
Climate resilience

* Social support (health,
financial, later life)

Connection with community

Connection with nature

Goals, enterprise and personal development
Diversity and inclusion

Supporting infrastructure (transport, retail, health)
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Water, soil and
indoor/outdoor air quality
Healthy behaviours:
nutrition, sleep, hydration,
physical activity

Physical, mental and
social health

Hygiene and sanitation

+ Empathy in design

(housing, infrastructure,
workplace)

- Diversity and inclusion

* Knowledge and learning
+ Communication

* Recreation and

contemplation




CIRIA - Delivering |
wellbeing at site level

| 8
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| & . ite level
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 Developed with construction E Delivering wellbeing
industry consultation group \%
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* Main themes | &
* Body |\
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e QOutlines good practice on 19 \%g
sub-issues |32
* Qutlines a framework for a |85
strategic approach

CIRIA Member



Defining wellbeing




Having a purpose

Job satisfaction

Work life balance and long working hours

Job security

Relationships and support systems

.




Culture

* Fairness, inclusion and respect
* Leadership styles
e Technology

e Stigma of mental health




Body 3

* Diet, nutrition & hydration
 Sleep & avoiding fatigue
* Pain & ergonomics

V\ * Fitness & physical activity



Physical environment

* Workplace design &
welfare facilities

* Lighting
 Air quality
e Thermal comfort

 Noise & vibration

= 1 * Travel to & from site



Set up a project working
group

Assess baseline performance
- Questionnaires

Develop targets and
indicators

Rollout training & comms




Early systems development

* Leadership policy Traditional thinking Systems thinking

* Action plan

* Comms strategy a > @

* Operations mapping

* Indicators and monitoring



Wellbeing strategy

Key elements

Who should be involved

Integrating

Obstacles to success

Leadership

Performance

Planning

Operation

evaluation

Improvement

Project or
Business?

Legal requirements

Senior
management
commitment

Risks and
Opportunities

Resources

Mapping
procedures and
processes

Monitoring &
measurement

Correcting
problems

People covered?

Policy
requirements

Wellbeing Policy

Compliance
obligations

Competence

Emergency
preparedness and
response

Analysis &
evaluation

Continually
improve

Physical
boundary?
Client Company
requirements requirements
Roles and

responsibility

Objectives and

Action Plan
targets
IS Comminications,
Internal & External
ezl &. Helgy Internal Audit
compliance

Document control

Management
review



Case studies

Example 4.4

Raising mental health awareness

Mates in Mind is a
registered charity that
works across the UK
construction industry,
helping to raise
awareness, address
the stigma of poor
mental health and
Improve positive mental
wellbeing. The charity
launched in 2017 and
was founded by Health in Construction Leadership
Group (HCLG) and the British Safety Council.

<8

o MATES

INMIND
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The charily’s objectives are to improve knowledge
and understanding of mental health and mental
ill-health, to help people to understand how, when
and where to get support and to break the silence
and stigma through promoting cultures of positive
wellbeing throughout the industry. The charity works
with a wide number of UK construction companies,
helping them to take a joined-up and complete
approach to mental health and wellbeing.

Example 4.2
Understanding the workforce

Mace have undertaken a wide ranging wellbeing

survey of their staff to identify key areas to focus work
on. One of the areas identified was the need to upskill
managers on their knowledge of health and wellbeing.

Mental health awareness training is now being rolled
out in the organisation to support conversations

on mental heaith and a wellbeing framework of
resources and support has been launched to give
guidance on a wider range of wellbeing topics. The
survey has been linked to Mace’s 2022 Business
Strategy and will be run annually with KPIs to
megsure progress.

Example 2.1

Staff-led strategy

In 2017, Galliford Try, launched its new employee wellbeing
programme Be Well and a new partnership with mental health
charity Mates in Mind Based on the five themes of take notice, stay
connected. keep learning. be active and give back. and supported
by a number of tools and resources. the programme has grown YOUR GUIDE TO
organically in response to demand from stafi.

WELLBEING

Taking a people-led approach, the business has empowered staff 10
take action where they think it will have the biggest effect for them
and supported that with policy and procedures. This approach has
followed in the footsteps of the group’s behavioural safety strategy,
focusing on winning people’'s hearts and minds, and supporting
this with systems only as needed. The emphasis is on changing
attitudes and behaviours rather than filling out forms. In this sense
it is a light-touch management system, but it has already made
significant changes within the business In the first nine months
alone the number of sick days was reduced by 7700 and the Be
Well programme has won industry recognition from hoth the Inspire
Awards and the Employee Benefit Awards.

Be Well

GallifordT

N

Example 5.4

Fatigue management data

MURPHY Fatigue Management Data
 fusio ciatt imreastaiere §
Average Alertness Sleep quantity Awakenings per hour
83 6.5 hours 0-5 times
- - -
so i 100 7 I © o [ o2 -
Sleep onset Wake time Wake after sleep onset
10:04.. 5:34 .. 45 ...
- H.p:n"- 12am — E.\«-v- Bam =1 | :q‘

OF the Sl8ap MEasUres enslySed, fOur WErE Outside of the optimal range. if workers feel the Working and SIEeping conditions
SXpenEnCEd CUNng this evalustion PErod Were typicel, Bhy DUt OF range VaIUES 878 & CaUSE fOr CONCErn. CONSiter Seeing &
fatigue Menagement expert for an in-depth consultation.

Murpiy recognised that fatigue has the potential to become a significant risk and used a technological
solution that is wom on the wrist similar to fithess-style hes. The device uses actigraphy technology to

i ly monitor phiysical activity through the day, as well as during sieep (although they did not track
location, sound or other personal information).

The trial showed an increased awareness of sleep quality and quantity, decreased exposure of risk,
especially regarding the operation of vehicles, following long periods of travel and improved awareness of
the effect of fatigue on performance.




Remember...

't takes work to feel good



Industry Guidance
Q&A

Sam Hall

v

SI Partnership






Workshops
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What is important to your peoples’ wellbeing?

Workshop 1 — Exploring the key What should you prioritise? What would make
) the biggest difference to staff happiness? What
ISSUes would benefit the business the most?

Should we have minimum standards? What

WOI‘kShOp 2 — How to manage the  hould they be? Should we benchmark? And if

key issues so, then how? Is there a need for independent
quality assurance?

Ground rules - participation, cooperation, stretch your thinking



Feedback from the groups

Workshop 1 — Exploring the key
issues

Workshop 2 — How to manage the
key issues

What is important to your peoples’ wellbeing? What
should you prioritise? What would make the biggest
difference to staff happiness? What would benefit the
business the most?

Should we have minimum standards? What should they
be? Should we benchmark? And how? Is there a need for
independent quality assurance? Or a wellbeing standard?
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HE response to the
workshop findings




Poll questions




Round up
and close




RDP -
Wellbeing
workshop




