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Welcome, Introduction & Expectations - 15 minutes
Toolset, skillset & Mindset Framework - 10 minutes
Introduction to Lean Construction - 40 minutes
Break - 10 minutes

Identification of Issues & Opportunities - 35 minutes
Overview of the Lean Enablers - 50 minutes
Summary - 5 minutes

Questions & Answers - 15 minutes

Feedback

Working through a framework of Toolsets, Skillsets and Mindsets we will explore what Lean Construction

means and the approaches available to promote, foster and embed Lean Thinking at all levels throughout

a project, an alliance, an organisation and into the supply chain.

By the end of the session you will have an understanding of the key technigues to use to identify with the
current situation of a project; to challenge effectively what is taking the focus away from adding value and

to work together to use the appropriate enablers to deliver improvement.

The Lean Construction Workshop aims to give you the confidence in taking the first steps to embedding
improvement when working with multiple suppliers & contractors in the delivery of a project. It will give
you an understanding of how the Lean Enablers can be applied to ensure a controlled approach to waste
removal & continuous improvement, which will support improved quality, efficiency and performance.

Lean Construction is one of many influencers to support effective project delivery, however, without an
appreciation of other influences, progress may not meet expectation. During the session we will also
explore other influencers that will need to be considered alongside Lean Construction to ensure overall

benefit is realised and sustained.

https://miro.com/app/board/09) |FvHyQc=/

Learn
more
about lean

Become familiar
with Lean
construction as I'm
quite new to the
industry.
Previously worked in
Finance.

They weren't
thinking of the
larger process like
breaking down step
by step and so then
it fell apart

Learn more on
Lean
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Lean Video - Meals per Hour!

What was the Current Situation?

What were the Teams Key Focuses for Improvement? What were the Impacts of the Improvements? How did it make the team feel?
What Worked Well? What Didn't Work So Well?
lack of Queues of
organisation people at
atthe collection
packing plant points
—

Please click on the link to watch the video:

looking at . .

Please consider the following: the process © Guest
« What was the Current Situation? step by reducad waiting time
« What worked well? step

+ What didn't work so well?
* What were the teams key focuses for Improvement?
« What were the impacts of the Improvements?
» How did it make the team feel?

What can we take sway from this example to support our journey?
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Understanding your Current Frustrations:

Getting the
team to adjust
culture and
embrace
change

By understanding and identifying with frustrations & challenges
people are encountering with day to day processes and activities, you
can use this to determine what can be taken forward as an
opportunity to improve.

Make every day a little bit better!

the principles
of Lean
construction
applies at all
levels

Key Takeaways and Next Steps:
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