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Challenges:

One of the biggest sustainability
issues facing Mastermac Surfacing
; Limited is an environmental issue,
™ and that being the use of diesel on
sites for tarmac laying operations.

Tarmac operations requires
amounts of diesel, and risks pollution and environmental damage.
Mastermac had to address this issue through specific training of
operatives and procurement of sustainable products that would
minimise pollution such as enviropads, plant nappies etc.

Mastermac Surfacing Limited has a Sustainability Policy, published
Ist February 2021. As a general target, it's their aim to achieve
sustainable consumption and production at a wider level.

Through interaction with the School, attending multiple training
workshops and completing several assessments, Mastermac has
been able to gain valuable impact:

¢ Benchmarking knowledge: The assessment process was
straight forward, easy to complete, and the web interface
was very user friendly. This benefited Mastermac Surfacing
Limited by understanding team knowledge gaps, enabling
them to point out training needs.

¢ Implementing best practice: Through completing the
action plan of resources and then the re-assessment,
Mastermac gained knowledge and identified further gaps
that should be filled, so they can develop more knowledge
on topics that can benefit the Matermac Team.

Value gained:

New knowledge: Engagement with

the Supply Chain Sustainability
School brought along a variety of
new knowledge to various
members of Mastermac Team.

Gaining new contracts: Membership to the Supply Chain
Sustainability School is also used within gaining new contracts, as
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Company

Mastermac Surfacing Limited

No of employees
4 direct employees
25 self-employed
HQ

Wembley, Middlesex

Website

www.mastermacltd.co.uk

Main contact

Roger James
roger@mastermacltd.co.uk

Services

Specialists tarmac contractors
in Tar Macadam(Tarmac) or
Asphalt repairs.

About

Specialists tarmac contractors
in Tar Macadam (Tarmac) or
Asphalt repairs, resurfacing
roads, tarmac driveway repair,
car parks, forecourts/etc for
domestic, commercial, and civil
contract work which includes
local authorities.

members to recognised bodies demonstrate due diligence towards various aspects of work (either

safety, sustainability, etc).
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Increased company reputation: Supply Chain Sustainability School membership increase company's
reputation, and through the added value in terms of individual knowledge, risks can be addressed and
managed. Also, processes can be effectively reviewed, and any deficiency can be acted upon.

Future Proofing:

We would like to continuously attend and be part of School's training courses and be able to
continuously search for items of interest within the School’'s online topic browsers. We continuously

want to use the online tools towards improving one's knowledge on certain topics.
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