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How does RDP help?

150% better
productivity no
impact on
wellbeing

30% more talent
locally

50% Greener than
we've ever been

L50% More
local investment
focused
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How does Regional Delivery Partnerships (RDP) allows better collaboration between
Highways England and Delivery Integration Partners (DIPS)

A DIP has to build an IPT
(Integrated Project Team)

" The IPT shares in our 100% gain =
share opportunity if it beats the
Budget.

This means key suppliers are
essential in design stages to:

Make work safer
Offer innovation
Improve logistics
Easier to construct
Be more predictable
Right first time
Reduce waste




Highways England is part of the |

w PT

So, help us to understand what
you can do, so we can:

Be safer

Be less disruptive to traffic
Be right first time

Be socially responsible

Be net zero carbon
Improve payment terms
Reduce risk
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Success = Exceed investor expectation
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- This is now a team sport

So, you should be expecting:

Longer terms awards

IPT relationships

Trust based trading

Earlier engagement

Being part of design
Sharing in project Gain
Sharing in project Pain

To be asked for innovation
Carbon reduction challenge
Social value challenge
Apprentices challenge
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Thanks



