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Todays session

What is Social Value?

The Importance of Social Value

Driving Social Value in your organisation
Example of Social Value collaboration

Q&A
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What is Social Value?

According to Social Value UK, one of the most recognised
professional bodies for Social Value, They say Social Value
IS...’quantification of the relative importance that people place on the
changes they experience In their lives’
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Social Value- Kier’s Perspective

‘Social Value’” can be described as “anything we do to make a positive
impact over and above the requirements of the contract”, this includes
the wider financial and non-financial impacts of projects including the
wellbeing of individuals and communities, social capital and the

environment.
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Socilal Value Model & PPNOG6

Published Documents: The Social Value Model Guide to Using the Social Value Model Social Value
Model Quick Reference Table PPN0O6 20 Taking account of Social Value

Procurement Policy Note — Taking Account
geial Value in the Award of Central

Covermment

i ment Contracts
ote PPM 06/20 September 2020
The 2 =
Social Value PPN 06/20 will require that a minimum weighting of 10% of the total R ———G—_—G——T——

Model score for social value should be applied in the procurement

{l
Ing the Social Value Mods!
In particular:
Sectian 7 - LUsing the Social Value Mods!
Section 3 - B ating 13l value | ders
Section 4 - € managenent, repering

affoctie #he date of poblicaian. The social value model shauld ba
procurements from 1 Januany 2021

Whis! #10 cumrarching cojecte for the Gavermimant's commestial actvises wil remain
achieving the best commercal oulcome, i i nght that the Gowvemement apples ds
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940826/Social-Value-Model-Edn-1.1-3-Dec-20.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940827/Guide-to-using-the-Social-Value-Model-Edn-1.1-3-Dec-20.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940828/Social-Value-Model-Quick-Reference-Table-Edn-1.1-3-Dec-20.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921437/PPN-06_20-Taking-Account-of-Social-Value-in-the-Award-of-Central-Government-Contracts.pdf

Examples of Social Value

* Employment-local

« Seasonal employment
« Apprentices

« Training internal staff
» Training supply chain
»  Work experience

* NVQ quallflcatlons

« Site visits for residents

« Goodwill legacy projects

« Attending external organisations

« Securing a job with a 39 party

» Local SME Spend

» Social Enterprise Spend

« Donation of goods to charity
School engagement

I_'KIER

Key to Social value

Expert support hours

Encouraging new market entrants
Collaboration for better outcomes
Advertising supply chain opportunities
Access for disabled business owners
Job placements for ex-offenders

Job placements for ex-services

Connecting the community to the environment
Inclusive and accessible development practices
Effective COVID solutions in offices
Sustainable travel solutions

Commitment to End Youth Homelessness

Kick Start placements
highways
england
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Shaping Our Communities

Measuring Social Value Calculator

In 2017 Kier Group launched the ‘Shaping our
Communities’ strategy across all of Kier.

It provides a series of strategic goals and targets
that Kier aims to meet.

It focuses activity into 5 key areas: environment,
skills and employment, communities, local partners
and social enterprises

SHBPLY SOCIAL ‘ “AN), THE

SOCIAL

CHAIN VALUE h
BANK LNMIVEETE (s
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Where are you on your Social Value journey?

Assessing your own Social Value maturity

« Strategy development
* Local needs assessment

* Benchmarking exercise & reporting
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Area 9 Alliance-Kier & supply chain
collaboration example
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Area 9 SRN Alliance: Charity Challenge

O mmac
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Area 9 SRN Alliance

P bigars
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PPCHEVRON>>

AR -

DECEMBER 2020

AREA 9 SRN ALLIANCE

CHARITY CHALLENGE
A challenging 20207

Just when you thought 2020 had presented all the
TR W7 challenges it had to offer, the Area 8 SRN
Alliance is urging it's members fo rise to the
occasion just 1 more time...

If you have a
problem, if no

and if you can

find them,
nmaybe you can
hire the A~
Teamt...

Each of our Alliance Partners has committed to
donate £1000 and. more importantly, some
community-minded people to support this two-
week charity challenge to give a little something
back to the communities within Area 9.

Join us for our launch event on Tuesday 1st December where our

15 members will be split into 3 teams and the challenge will be

seL

3
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Area 9 SRN Alliance: Charity Challenge

Team: 5
Area SRN 9 Alliance Charity Challenge 2020 & ‘
L Team Captain: Chely Darvies, USL

The Rules ‘== Carnell
- Each team has a maxamum of £1000 budget availlable — any unused funds will F—Jails =il l= sk

be added lo the prize pot bt
- Charitable efforts must be located within 3 miles of the Area 9 Strategic Road ol ﬁ; i

Network and should be chosen collaboratively within the team, e

i i Deputy: Mark Bedford, Ker

- Community projects must ba completed by Tuesday 15 December 2020 O mavasc rﬁKlER § g
« Teams must take care io adhere to all applicable COVID restrictions >>CHEVRON>> AC Ngvanss.
. Eﬂ'El'I team lo uullabnlawaly -dEH:udﬂ a thhturﬂtf Ehﬂrit].r to support - this Team ANNEKA ‘

Tha- total prize fund will be Elﬂlttaa follows: r«mwmm

1 place - 50% 2™ place - 30% 3™ placa - 20% w 2 9
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Area 9 SRN Alliance: Charity Challenge

How? Where?

\(/

L

Qur vision

e To partner with a school on the network
and create an outdoor learning space

Our chosen space

{ The Bentley Federation
¢ To create something long lasting

e To encourage and improve biodiversity

%+ To create something you could see from
space!
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Area 9 SRN Alliance: Charity Challenge

Area 9’s finest
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Area 9 SRN Alliance: Charity Challenge
@h Branching out, in numbers \// m

% 310 hours

%+ 166 Wheelbarrows of stone

% 61m gravel board

+* 50 plants )
L
% 30 bags of compost

% 15 trees and stakes

* 4 planters

@ 3reindeer :

# And a Pergola ‘ |/

Our vision, made real \

Drone footage by

Our vision, made real

.....
s,

\

P

:5&
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Area 9 SRN Alliance: Charity Challenge

Team: Synergy

>>CHEVRON>> A

4 ‘\\\( \\ill’(, o
Team: Branching Out »~ £ 3 =
& Making Roots w

Mok

Team Captain: Simon Ablett, AC Landscapes
Deputy: Mark Bedford, Kier

TaRMAC [BIKIER 3t

LANDSCAPES &
TREEWORKS i« tm

Team Captain: Chris Davies, USL
w Carnell [[&8Y

B ROAD RESTRAINT SYSTEMS

Team A.N.N.E.K.A

Team Captain: Ellie Jones, Crown Highways

uﬁmﬁn@

e w.s

CROWN HIGHWAYS
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Area 9 SRN Alliance: Charity Challenge

= Planning ahead is key

= Reach out and offer help
= Build a relationship

= Work with others
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What next....

Further resource & training can be found on Supply Chain Sustainability
School

SUPPLY CHAIN SUSTAINABILITY Welcome, Donna
SCHO L Home About v Learn v  Markets v Topics v Partners v  Contact v Q E"E"TS DASHBOARD LOGOUT

ome > Topics * Sustainability > Social Value

©

SUSTAINABILITY
Social value refers to the network of environmental, social and
econemic impacts resulting from an organisation’s activities.

Search our catalogue of FREE social value resources

Search All Leaming Q

highways
england




