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The Graham Team

* Partnership Director — Dave Brown

* Partnership lead — Gareth MclLaverty

* Partnership Commercial lead — David McKeag

* Procurement Manager — Gareth Scott

* Innovation Director — Emer Murnaghan

* Engineering Manager - Theepan Thanabalasingam
* Performance Manager — Damian Hopkins

* Lean Manager — Katie Jones

* Quality Manager — Livingstone Anyanwu




M2 Junction 5 Improvements

Improvements to the slip roads and junction approaches at the M2 junction 5
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M2 Junction 5 Improvements
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M2 Junction 5 Improvements

Highways England Project Amy Hulley /Stevie Collins

Manager/Graham PM

Scheme Award Date: 28 October 2019

Scheme Value £83.07m

Start of Works Date 1 September 2021

Contract programme reference: MP0272-]JG-CL31_001-VM19C-M2 J5 Improvements-CL31-Rev001
Project Key Milestones st [Fmsh

Stage 4 February 2019 July 2021

Public Inquiry 9 November 2020 24 November 2020

Secretary of State decision 21 June 2021

Stage 5 October 2019 July 2021

Stage 6 September 2021 July 2024

Stage 7 September 2024 January 2025



Procurement Schedule
Categories

Traffic

T Road Markings

Earthworks Drainage

Aggregate Site Plant &

supply accommodation Site security

machinery

Traffic signage

Kerbing

Labour supply Waterproofing

Skip hire

Road Lighting

Concrete supply

Vehicle
recovery

Fencing




M25 Junction 25 Improvements
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M25 Junction 28 Improvements

Upgrading junction 28 of the M25 between the M25 and the A12 in Essex
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M25 Junction 28 Improvements

Scheme plan
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M25 Junction 28 Improvements

Highways England Project Tom Selby / Jim Ball

Manager/Graham PM

Scheme Award Date: 2 November 2020

Scheme Value £124.6m

Start of Works Date 30 March 2022

Contract programme reference: MP0270-JG-CL31-001~VN19

Project Key Milestones B
Stage 4 8 July 2019 18 February 2022

Stage 5 2 November 2020 24 June 2022

Stage 6 27 June 2022 25 November 2024

Stage 7 26 November 2024 3 March 2025



Procurement Schedule
Categories

CEIFIES Earthworks Drainage

Site Plant &

S 1) accommodation Machinery

Traffic

Y Labour supply

Street Lighting

Fencing

Structural Steel

Skip hire

Kerbing

Road Markings

Motorway
Comms




M27 Southampton Junction 8

Improvements to the M27 junction 8 and Windhover roundabout

M27 JUNCTION 8

Windhover Roundabout




M27 Junction 8 Improvement

Highways England Project Harriet Massie-Taylor / Grace Rodgers

Manager/Graham PM

Scheme Award Date: 12t April 2021

Scheme Value £32.0m

Start of Works Date 28 September 2022

Contract programme reference: TBC

Project Key Milestones st  JFnsh
Stage 4 TBC TBC

Stage 5 11 January 2021 24 September 2021

Stage 6 27 September 2022 20 February 2023

Stage 7 21 February 2023 18 May 2023



Procurement Schedule
Categories

Aggregate

Earthworks Drainage
supply

Concrete supply Site security

Site Road Markines Traffic Fencin Environmental
accommodation & Management 8 remediaition

Plant &
Machinery

Skip hire




