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Summary of actions & notes

Notes & Actions

Action/Note

We have started to receive the case studies from the signatories which will be housed here -
People Matter Charter | Supply Chain Sustainability School (supplychainschool.co.uk) Can all
signatories in the labour group who committed between January — August 2020 have the case
studies ready to upload by Friday 27" August 2021.

Presentations were made by Stephen Barrett (EU Skills), Andy Sweetings (DfT) and Mark
Warrilow (HS2) — Please note slides are not for general population circulation — slides and
guide to be included with the notes from the session — Slides included in attached deck with
notes - Complete —July 2021

Requirements to look at the People Matter Charter and, in some cases, commit to it are now
embedded in Lovells, Old Oak Common (Vinci) and National Grids procurement
requirements.

The automated roadmap is now due for launch on the 28™ July 2021. The tool will be

demonstrated at a lunch and learn on that date. Registration details provided here: VIRTUAL:

Launch of the Automated People Matter Charter Roadmap (supplychainschool.co.uk)
Helen to demo the tool at the next Labour Group meeting on the 27t July 2021 before the
official launch on the 28" — Included in the agenda for the 27" circulated with these notes.
The group requested some comms support from the school once the launch is underway
ready for the big push in September/October. Helen to work with Lydia to develop this and
circulate this to the group.
The group were asked to explore what skills engagement work they were undertaking as part
of their supply chain activity. Appendix 1 is a copy of the output from the jamboard.
In a lot of cases the focus is on upskilling and addresses skills shortages rather than enabling
the supply chain to improve their own approaches to skills and competency development.
There are a lot of initiatives and collaborations relating to skills and development and it is
therefore felt by the group that additional collaborations are not required.
The group, however, feel that the school can provide comms and information on best
practice and how these collaborations are working through events like Business Bytes and
Lunch and Learns. Themes for consideration in the school include:

1) Competency v Skills (the conversation about how we ensure that skills development

builds competency into the workforce)
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https://www.supplychainschool.co.uk/partners/groups/labour-group/people-matter-charter/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6626&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6626&modtype=tlevent
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2) Measuring the impact of skills strategies (how do we move to outcome/impact
assessments)
3) How collaboration is key to delivering effective skills strategies
4) How the supply chain can utilise schemes like apprenticeships to drive their skills
development requirements and how to manage the process
Helen to discuss opportunities and availability with the events team and report back at the
next labour group meeting
11 Next meeting — 27" July 2021 — 10:00 — 12.30 — Teams Meeting — the theme for this meeting Note
will be People Matter Charter & Social Value
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Appendix 1 — Skills Engagement Activity Output

Activity
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