LC International

Building Business Improvement

The Improvement

Foundation Skillsét
Programme

Embedding the skillset to improve performance
and build an improvement culture APPROVED
FOR CITB

Delivered by LC International LEVY FUNDING

if available within
your organisation

This programme focuses on laying the foundations for
performance improvement through experiential hands-on
practical workshops, delivered remotely or onsite. The training
can also be tailored to meet your individual business needs.

SUPPLY CHAIN SUSTAINABILITY

Practical training for the built environment SCHOL

LEARN HOW TO DELIVER IMMEDIATE RESULTS e FUNDED TRAINING

Training is fully funded by CITB Levy,
if your organisation constributes.
Therefore, this invaluable skillset can

Improve Quality Immediate return on investment.
Improve Productivity
Reduce Cost Delegates work together using the lean tools

Improve Health & Safety and techniques, creating collaboration and be very cost effective.
Create Programme Certainty | best practice within your organisation.

and Deliver on Time

How can we help?

J LC International can embed a practical improvement skillset widely throughout your
organisation.

J Delivered with a collaborative, interactive and practical approach either onsite or
remotely, using our digital simulation platform.

J We can create a culture of improvement by getting the team on board and using
the right tools to enable positive changes across your organisation.

. We provide modular delivery of workshops at a pace that suits your organisation.

. We are able to improve any business process, construction process or
manufacturing system.




Modules Available
NEEDS

. . - Levy spend
Pick and mix from the modules below to - Tools needed

suit your business needs - People selection
(minimum of two modules per day): - Approach

STEP

. Introduction to Lean 1
. Waste & Value adding
: : E-LEARNING
. Problem Solving & Continuous Improvement MODULES
. Visual Management faszeseel el

Collaborative Planning & Production Control SCSS portal

5S Workplace Organisation
Standardising Working

© NOGHAWN=

Value Stream Mapping

WORKSHOP
MODULES

Delivered virtually
or onsite to client

Everyone can learn from this training

needs

From leadership teams and directors to those leading or
working in all teams, participants have the opportunity to
support each other in using the lean tools and techniques
for any process in construction, manufacturing or business.

FOLLOW
Reclaiming the CITB L oF
eclaiming the evy Application
Fully funded by the CITB Levy - if you have this available it review

is a straightforward effective process.

SUPPLY CHAIN SUSTAINABILITY

SCHOL

Get in touch toda 8%
Y ‘\‘: LC International

This is the perfect time to take " Building Business Improvement

advantage of the great opportunity.
Contact us today to find out more
information and to see how we can
help you and your team.

T: 01608 664589
E: contact@Icint.co.uk
W: www.lcint.co.uk




