SUPPLY CHAIN SUSTAINABILITY

SCHOL

FM Leadership Group

2" December 2021
Attendees:

Alison Bettany — Chair (EMCOR UK), Anthony Heaton (Bam), Dave Farebrother (Bouygues) Petra
Parizkova (Equans), Louis Rayner (Sunbelt Rentals), Alex Collins (Sunbelt Rentals), Darren
Vanniekerk (Sunbelt Rentals), Mark Raywood (Sunbelt Rentals)

Operational Update:
The school now has 146 Partners.

The group was provided with an update on the school’s performance to date. Currently there has
been a 28% increase in active individuals and a 15% increase in active companies. Assessments
within the School are down and need to be increased.

Digital in FM Conference AM - 22" February 2021:

David Emery — Consultant at the Supply Chain Sustainability was introduced to the group and
presented to the group the proposed agenda for the upcoming Digital in FM Conference.

Suggested agenda:

e Benefits and risks of digital innovation
e Digital in Use
e Guest speaker presentations focusing on FM relevant aspects of the topic matter below:
- AlMs
- Digital Twins
- Robotics
- Biometrics
e ‘Fishbowl’ discussion

It was suggested that the presentations should cover ‘what are we trying to achieve’, why are they
used e.g., Robotics, rather than organisations just stating that they are innovative. The group also
discussed showing how Digital can assist in delivering wider sustainability objectives. It was agreed
that net zero (e.g., optimising your assets to support net zero) would be a good aspect on which to
focus.

EMCOR UK also explained that their suppliers are experiencing issues regarding getting data to input
into the school’s carbon calculator. Of course, the collection of base data is one of the biggest
challenges of all but would be good to try to address this issue, if possible, at the conference as this
would be useful and relevant for suppliers who are clearly not all at the same level of sophistication
as some of their peers and larger clients.

The group was also asked their recommendations for the duration of the conference. It was agreed
that a maximum of 2 hours ought to be enough.

e Partners from the group to volunteer to participate in the Digital in FM conference —
particularly the Fishbowl conversation/debate session at the end
e Rosie to circulate a save the date for the conference to the group
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Sunbelt Rentals volunteered to participate in the conference particularly around Social Impact,
Low Carbon Energy Solutions and Digital transformation. Glyn Matthews- Digital Transformation
Manager at Sunbelt Rentals was suggested as a speaker.

e Mark and Dave to follow up with Louis Rayner and Glyn Matthews from Sunbelt Rentals.
Business Planning:

Every year business planning for each sector takes place.

The objectives of this first stage of business planning are:
e To clarify the wider School business planning process
e To capture what Partner businesses would like from the school in 2022-23, through
open discussion and sharing of ideas
e To understand our learning priorities for 2022-2023

For the first section of business planning the group were asked to prioritise areas of learning for
their supply chain using Mentimeter:

What are your priority areas of learning for your supply SCHOL
chain? Prioritise the list below: 1 being the highest priority, 8
being the lowest

Sustainability

2nd Procurement
3rd Digital

4th

FIR - Diversity/EDI

5th People

6th Lean

7th

8th - Offsite

Management

The group was then asked to prioritise areas of learning for their supply chain however this time
focusing on subtopics:

Rank your top 5 priority areas of learning for the supply SCHOL
chain, with 1 being the highest priority

1ot Y -¢oy & Corbon
2nd « Sustainable procurement

3 | - 5ocic e

4th _ + Environmental management

st | -5.<(ciche toteoy

6th _ « Faimess, Inclusion & Respect

7th | - Su-rier Diversity

8th _ + Waste & Resource Efficiency

9th « Biodiversity & Ecology
10th _ « Training & Skills

1th [ - \Velbeing
12th | - \odern Siavery
13th _ « Business Ethics
14ath [ - Air Quality
15th + Community
16th [ - Materials

17th - «Water

18th . - Employment




SUPPLY CHAIN SUSTAINABILITY

SCHOL

The results showed that Energy & Carbon, Sustainable Procurement, Social Value, Environmental
Management and Sustainability Strategy are the top learning areas.

After completing voting the group was then asked to discuss the opportunities, for the school to
better engage/upskill the value chain in addressing priority sustainability issues. The group discussed

the following:

Priority
sustainability
challenges
(reflecting

earlier poll)

What types of
organisations in the
supply chain do we
need to engage / upskill
to address this
challenge. Prioritise!

What job role (s) do
we need to engage?
Please prionitise.

¢ Energy o e Leacinng
R ehurchin | and water Managers, Skilled
contracts. -
f Caiion on site etc
. Hi All roles need.
?:p’p‘"::‘r;‘ Transport s basic
Procurement by spend i
Lowizof
flont reered g
EReal Vet iedonie ety :m:;g_
Value  SMEs Em"ﬁ' Tesourcss and
Commimant from
oo
Delivery & Suphers by
Environmental
Management m‘»; Soeosany ot
Lboies
3 SuEs rpecaly angescaon”
i ?-’.'-‘m-ew-v--w"""' gty
. i wan the

OPPORTUNITIES —= GROUP 1

What are the opportunities for the School to better engage / upskill the
value chain in addressing priority sustainability challenges?

How do we engage the
supply chain better and the
individuals in those
companies?

IEMA
acereditation

Are there any new learning
resources that the supply

How could School
partners collaborate

chain need to respond to this | to drive impact?

challenge (if so what

social
value
reporting

Effective data
capture when

smafier companies
e doing 5V but not
recording it

The group also then discussed the potential threats for the school:

Speed of
supplier
uptake of
carbon tool

What'’s not working well?

THREATS?

What difficulties or threats do you see for the School?

differently?

meaningful training
providing value-
would be good to
track how training is
embedded in
company

need more
understanding of
what suppliers think
of the offering

The
spread of
other
providers

Guidance notes: Look at this from a cautious/ defensive perspective

What may we want to do

Growing number of
"support groups"
could cloud picture -
Partners can help by
steering suppliers
towards SCSS

Shared/pooling of
resources?

Mentoring
suppliers?

External (sustainability)

threats?

nding

The potential ~OVIC

increased
costs of ECO
Friendly
products

Social value
measurement
becomes to all
commanding -
important to
remember the stories
and the real benefits
that can't always be
converted into a proxy
measure

partners=loss of
income=reduced
ability to deliver

ESG becomes.
business as usual
and the need for the
School therefore
declines!

Not enough
organisations
know the
school exists

Once this was complete the group was then asked to complete an Ease and impact grid with the
suggested actions to help discuss how the group can best focus the school’s work for 2022/2023:

EASE AND IMPACT GRID — NEXT STEPS

Of our suggested actions, lets discuss how ErRsementjomt
we best focus the School's work for 22/23 Todetner ste
Eas 1
Yy version of
the school
Advertise
in journals ::"‘I’I:‘:Tm“ -
etc e
benefit from the
same advice
allocate more
training by job
. function
Low T | __ High
opportunities
Impact ain_ Impact
recognition

case studies
of

implemented
solutions -

bitesize / brief
showcasing I
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The priorities above will then be agreed in January’s meeting, in which the board will then review
the business plan with final approval taking place at the school’s AGM in March 2022.

The group voiced that they really enjoyed the school’s Lunch ‘n’ Learns and would like these to
continue and said they would prefer half day sessions if face to face training is to resume in the
future.

Regarding e-learning it was mentioned that the plastics e-learning module will need updating. The
group were also encouraged to get their suppliers to access the Waste in FM e-learning module and
the Waste and Resource Efficiency Learning Pathway.

e Rosie to circulate the Waste in FM e-learning module and a link to learning pathway to the
group - https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=332

e Mark to contact Louis Rayner from Sunbelt Rentals regarding e-learning

e Rosie to circulate the link for the School’s Diversity Tool

> The next meeting is taking place on the 10" °f February 2022 11:00am — 1:00pm
» CAN PARTNERS PLEASE circulate the impact survey to their supply chain -
https://www.surveymonkey.co.uk/r/impact-survey-partners



https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=332
https://www.surveymonkey.co.uk/r/impact-survey-partners

