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Housekeeping

Be present in the room - cameras on please if possible

Talking is good! Please participate in group discussions, and feel 
free to ask questions using the raise your hand function

Slides and poll results will be shared 

Leave your phones on for the MENTI polls (no app needed)

Comfort break



•Go to www.menti.com

•Code 8329 0957

•Don’t close down ZOOM!

http://www.menti.com/


Mnti – your role and what do you want to get out 
of today?





• Agenda

Learning objectives

- Understand what social value is, and why it 
matters

- Be able to explain what ‘social value’ means 
and understand the business activities that 
can generate it

- Have a structure for how to manage your 
social impacts

- Understand more about measuring and 
reporting social impacts and value





What does social value mean?

UK Green Building Council: Social value is created when 
buildings, places and infrastructure support 
environmental, economic and social wellbeing, and in 
doing so improve the quality of life of people.

Simetrica: “the total 
impact on people’s 
quality of life.”

Social Value UK: “the quantification of 
the relative importance that people 
put on changes they experience in 
their lives”

Public Services (Social Value) Act 2012: consider… “how what is proposed 
to be procured might improve the economic, social and environmental 
wellbeing of the relevant area.”

BS 89050: ”(human) wellbeing in the 
short and long term” 



1. Social value – what 
do you think of when 
you hear the term?

What are your clients 
asking for in relation to 
social value?



Social Value – what is it?



The scope of social value





Social Value – why does it matter?

• Improved wellbeing for 
stakeholders

• Help clients achieve project 
and organisational objectives

• Provide tangible business 
benefits to your organisation



Social Value – why does it matter?

Improve wellbeing

• Boost wellbeing and quality of life for local 
communities

• Directly address meaningful societal issues 
for stakeholder groups and affected areas

• Minimise negative impacts to stakeholder 
groups as a result of project activities.

Business benefits

• Improved workforce satisfaction and 
engagement (and retention)

• Helps to win tenders and new business

• Enhances reputation

• Attracts investors

• Improved relationship with communities



Social Value – why does it matter?

Help clients

• Meeting legislative requirements

• Helping to meet business objectives – client 

policy 

• To address stakeholder concerns

• ‘Doing the right thing’ - (CSR)





Partner responses (Jan 2020)



Social Value – why does it matter?

HAnd don’t forget the costs associated with NOT managing social value. 

- Legislative and regulatory breach (e.g. of Equality Act 2010) 

- Complaints and subsequent delay to operations or projects

- Negative media coverage and reputational harm

- Stranded assets: buildings and infrastructure (including plant) being built to regulatory minimums and requiring 

adaptation if/when standards are raised

• To address stakeholder concerns

• ‘Doing the right thing’ - (CSR)





Social Value – legislative context

Procurement Policy Note 06/20: 

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6921&modtype=resource


PPN 06/20 – key learnings

- Major public procurement must explicitly evaluate 
social value with a minimum weighting of 10% of total 
score

- ‘Social Value Model’
- Sets out 5 social themes, and 8 associated outcomes

- Standardized framework for measuring and managing social 
value.

- Evaluation of the social value aspect of bids should be 
qualitative



Social Value – PPN 06/20 themes and outcomes



How social value is generated:

5 key impact areas

• Employment (e.g. health and wellbeing activities, 
volunteering)

• Training and Skills (e.g. Upskilling employees, 
apprenticeships)

• Supplier Diversity / Inclusive Procurement (e.g. 
local supply, ethical business governance)

• The Environment (e.g. air quality, green space 
access, biodiversity)

• Communities (e.g. give to charities, address low 
skills)

https://learn.supplychainschool.co.uk/pluginfile.php/96806/mod_resource/content/6/SV Briefing.pdf




Workshop – in your groups..

• Introduce yourself to others in your breakout 
group – name, company and role

1. Choose 1 or 2 of the following impact 
areas: Employment, Training and Skills, 
Supplier Diversity/ Inclusive 
Procurement, the Environment, 
Communities

2. What activities could you do to generate 
social value (consider both at project and 
organisational level) in this impact area?

3. What are the key challenges  / barriers in 
relation to generating social value?

Social Value – group work

Cameras and mics on!

Nominate someone from your group to feedback to the 
wider group at the end



Social Value – impact areas

1. Employment

2. Training and Skills

3. Supplier Diversity 
/ Inclusive 
Procurement

4. Communities

5. Environment

‘Other’: Increase representation of women within the organisation, Development of employees over 
and above ‘business as usual’. Mentoring. Reverse mentoring. Payment of Living Wage through the 
supply chain. Stimulate the employment market - attract individuals to parts of the business it’s 
been historically difficult to recruit to. Employ locally. Host job fairs in communities. Host workshops 
and share knowledge to promote fairness, inclusion and respect. Promote health and wellbeing at 
head-office and project locations. Free employee assistance programme.



Social Value – impact areas

1. Employment

2. Training and Skills

3. Supplier Diversity 
/ Inclusive 
Procurement

4. Communities

5. Environment

‘Other’: Use the CITB levy to upskill employees. Graduate training schemes. Sponsoring students.  
Helping schools with pupil reading. Work with homeless charities providing work experience, 
training and up-skilling. Offer training and up-skilling (as well as job opportunities) to under-
represented groups.



Social Value – impact areas

1. Employment

2. Training and Skills

3. Supplier Diversity 
/ Inclusive 
Procurement

4. Communities

5. Environment

‘Other’: Supply chain brokerage support. Contractor guarantee scheme (which gives users assurance on the labourers 
they employ).Fair Tax member (improves revenue to UK Treasury). Consideration of where components come from and 
whether they are ethically sourced. Strategy for outreaching to, and engaging with, social enterprise. Local spend. 
Prompt payment (helps all but especially SMEs in the supply chain).



Social Value – impact areas

1. Employment

2. Training and Skills

3. Supplier Diversity 
/ Inclusive 
Procurement

4. Communities

5. Environment



Social Value – impact areas

1. Employment

2. Training and Skills

3. Supplier Diversity 
/ Inclusive 
Procurement

4. Communities

5. Environment

‘Other’: Circular economy. Waste reduction. Diversion of waste from landfill. Use of recycled materials rather than virgin. Reusable
packaging. Removal of single use plastic. Carbon and emissions reduction. Pollution prevention training to operatives. Transport
management to minimise disruption. Plan deliveries to minimise emissions. Use electric vehicles in commercial fleet. Retro fit plant. 
Monitor resource (paper, water and fuel) usage. Reduce building energy use. Install renewables (e.g. solar PIPVs and bus shelters). 
Electricity from renewable sources. Biodiversity enhancements. Biodiverse planting. Use lifecycle costing approaches. 



How to manage social value



How to measure

Inputs 

• 100 
volunteer 
hours 
provided to 
young 
people for 
career and 
interview 
support

• Community 
investment

Outputs

• 40 young 
people 
experiencing 
career and 
interview 
support

Outcomes

• Change to 
levels of 
confidence 
of individual 
young 
people – this 
could be 
measured via 
a survey. 

Impacts

• Change to 
educational 
and career 
paths of 
young 
people 

Who does what to who? How? 
Who benefits?



How to measure



How to measure



How to measure



Social Value – measurement



Social Value – measurement



Social Value – strategy and management







www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/pluginfile.php/96806/mod_resource/content/6/SV Briefing.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2021/05/WSIG-Report_210512.pdf
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=3555&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1235&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1230&modtype=resource


www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=5931&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2355&modtype=url


Learning pathways



People Matter Charter – the workforce 
strategy for the built environment

https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=541
https://www.supplychainschool.co.uk/partners/groups/labour-group/people-matter-charter/


• Agenda

Learning objectives

- Understand why social value matters

- Be able to explain what ‘social value’ means

- Have a structure for how to manage your 
social impacts

- Understand more about measuring and 
reporting social impacts and value





Feedback please!



Thank you for your time

For more information, please contact

Emma-Jane Allen
E: emma-
jane@actionsustainability.com
M: +44 (0) 7544 642457

www.actionsustainability.com

mailto:Alfred@actionsustainability.com

