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SUPPLY CHAIN SUSTAINABILITY
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Safety Moment

Highways Passport




Highways Passport Highways passpart

= The passport scheme is endorsed by the SMP Alliance, National Highways and the Supply Chain Safety
Leadership Group (SCSLG).

= The passport scheme is open to all suppliers.

= The passport demonstrates the training, experience and qualifications to work safely on any National
Highways sites.

= The passport has two parts:

— Smartcard and database: a single transferable record which confirms your authority to work in real time.

— Highways Common Induction (HCI): online course gives you a basic understanding of the common
hazards that are present across all National Highways sites. The induction aims to promote best practice
standards including safety, health, well-being and environment management. It raises awareness of the
significant risks on the strategic road network, and to set common standards on the network.

https://nationalhighways.co.uk/industry/health-safety-and-wellbeing/highways-passport/
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Safer Sites Greater Efficiency Major Cost Savings Reduced Risk


https://nationalhighways.co.uk/industry/health-safety-and-wellbeing/highways-passport/

Highways Passport Highways passpart

= How will the passport benefit my company?

— The passport provides a shared platform between employers and its supply chain signed up to the
Scheme, providing a single transferable record for each cardholder.

— As individuals move between organisations and across supply chains, their record travels with them,
meaning that all their qualifications, skills, training and other details affecting their authority to work are
available to you. Not only is this faster, but it ensures that you do not waste time and money on
unnecessary repeat training.

— You will also have visibility of your cardholders who have completed the Highways Common Induction
(HCI), avoiding having to go through the process again.

= The SMP Alliance are committed to utilising the highways passport.
— The Alliance members and its supplier network are expected to utilise and make use of the passport.
— This shall form part of our mobilisation activity to work on the programme.

EE— ”Hﬂn

Safer Sites Greater Efficiency Major Cost Savings Reduced Risk



Welcome

NB:

Remember to give us your feedback at end of session
A link will be provided in the Teams Chat




National Highways

Supplier Development & Supply
Chain Sustainability School




SUPPLY CHAIN SUSTAINABILITY 2022 Tal’g etS

sc H o L 1,500 attendees at training activities

400 supply chain companies supported

Supply Chain Support and Collaboration 10,000 hours of learning support delivered

The School now offers 7 learning
“‘departments”: Sustainability, Offsite,

Procurement, Digital, Lean, FIR and National Highways _

Management. Corporate Partnership = 260 HE employees have now registered with
the SCSS for learning an increase of 150%. —
C&P Engagement Champions now promoting
learning through the SCSS

= HR - Continued engagement on aligning School
learning with our internal LMS

» Health Safety & Wellbeing / Customer

Programme Level Engagement Experience - Key resources now accessible

through the School, and Customer Experience

Learning Pathway Established

. ﬂ . Programme Level - Key Activity for 2022:
Alliance ]
RDP - 12 Workshops, 3 Webinars. Meet the

Buyers takes place 18 August 2022.

MCorporate level activity:

ﬁadership Groups attended
by National Highways:

Supply Chain Development: |V » LTC - Capacity Building Workshops to continue.
= SMP Alliance — 11 Workshops, 4 Webinars.
. . — =  Programme specific approach to develop skills and capabilities Online learning available to all supply chain.
::'E Iocleadi_ap;pé)lnte_d It(IJ |nf|uenée these j = develop local businesses with Meet the Buyers opportunities =  SDF - 11 Workshops. Online learning available
eadership/ Special Interest Groups = market engagement to drive alignment of extended supply chain to all supply chain.

* FIR programme of learning agreed and
being implemented with Network Rail,
HS2 and Transport for London.

Use of Sustainability Tool to measure and improve performance
HE wide forum setup to align all major programmes

= Supplier Development System now available for Tier 2/3
suppliers

R
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SUPPLY CHAIN SUSTAINABILITY

SCHOL
National Highways Core Learning Topics

Highways England has used their partner contribution to the school to setup two Learning Pathways for the
Highways Sector which can provide core knowledge across all programmes. Core subjects include:

* 1. Modern Day Slavery

Ethics

. Equality, Diversity, Inclusion (or “FIR”)
Social Value

. Carbon

. Sustainable Procurement

Counter Fraud (In development)

. Waste

[ ]
© N O UAWN

Suppliers and delivery partners then use the Learning Pathways for free, to provide strategic alignment and
create recommended online education for teams involved in different programmes of work.

Additional, subject specific learning pathways can also be created to deepen understanding on particular
Issues. One recent example published in February 2020 is:

* FIR (Fairness Inclusion and Respect)

national smp
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SUPPLY CHAIN SUSTAINABILITY

SCHOL
National Highways Supplier Development

Supplier
Development
System

Drive change in
extended supply
chain

Supplier:

Assessment
Bench Marking

Alignment
Learning

360 Review

SME Agenda

Priming the
market in
advance of
works:

Core learning
Engagement
Building
Capability &
Capacity

Driving
innovation

EDI Agenda

Priming change
and performance
improvement:

FIR

EDI Maturity
Matrix

Building
capability

Changing
Behaviours

Employment &
Skills

Priming and
building
capability:

Life long learning

CPD
accreditation

Individual
learning
programs and
assessments

Measure

Roads Academy

Under
development a
complementary
offering to
improve
leadership
capability

Aligned learning
support each
programme
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SUPPLY CHAIN SUSTAINABILITY

SCHOL
Progress made / benefits of improved approach

AT .
Enhance Corporate Engage with Aligned

membership to leadership to Programs and corporate
Client Partner drive change align on key influence in the

' 2020 learning. j Leadership
; - . Groups

73

VARARN

A
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+/ ) Leading to our vision of... Improving Sector Performance

o Y—

Resilient supply ]

Maximise value to the
sector, public & planet

[ Innovation Sustainability Efficiency chain

NET

HEALTH, SAFETY & LEADERSHIP & EFFICIENCY & ZERO-CARBON &
WELLBEING COLLABORATION EFFECTIVENESS SUSTAINABILITY

Proactive Effective Accurate
/) To deliver excellence | Minimise AFR Aligned behaviour Production Environment Inclusive
mindset friendly community
Enhanced mental Improve air ;

i)”gm sz | [ wen | [ e | [t ] T ][ e |

SUPPLY CHAIN

maturity matrix carbon Assessments Employment & skills

gmigned with our values | SAFETY INTEGRITY TEAMWORK m w




SUPPLY CHAIN SUSTAINABILITY

SCHOL
Supplier Development System 500K your place via SUpply

d i :
: : : : : L SCAN ME [ Isti
Working together to improve our performance against or six strategic priorities _ Chain School Events Listing

Health & Leadership & Efficiency & : Net Zero & :
Collaboration PP EEE Sustainability SeSEERe

Launch Event
16 February, 1000h-1100h

SEHBL = = = e

Supplier assessment Supplier benchmarks Action planning Online learning

Find out more here: www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/

national smp

highways | alliance



https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
http://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/

2022 Programme of Delivery

SMP (Smart Motorways Programme) - Programme of learning launching Jan
2022

SDF (Scheme Delivery Programme) - Program of Learning Jan 2022

RDP (Regional delivery Programme) - Second year of Learning Jan 2022
LTC (Lower Thames Crossing) Programme Second year learning - April 2022
National Highways will be part of 8 Supply Chain School influential groups,
Digital, Carbon, Labour, Plant, Wellbeing, FIR, Offsite and Infrastructure
Continued Support of the FIR Programme.

national
highways

smp
alliance



Our Benefits Realistion Plan




The six SMP Alliance Outcomes

Home safe and well Confident customers

Everyone arrives home safe, well and feeling positive. The We enhance the lives of our customers and look after our
working environment is not just safe, it positively enhances our neighbours. We plan our delivery around them. Our
people’s sense of wellbeing and self-worth. The Allianceadopts customers feel safe, in control and stress-free. They feel
leading working practices to protect our customers travelling listened to and know they can trust us. We treat them as
through our roadworks to be safe at alltimes. individuals and tailor our interactions to their diverse needs.
@ Inspiring workplaces @ Enriching communities
Our people feel inspired to maximise their own and each Our approach enriches people’s lives and prospects.
other’s potential. Our environment unites diverse teams to Opportunities abound in our collaborative culture. We attract
find new ways of working that unleashes fresh thinking and new talent of all ages, inspire children to study STEM subjects,
innovation. This develops our strengths and capabilities to and continually find new ways to add lasting value to local
transform the delivery and make us successful. communities.
@ Resilient frontier businesses @ Enhancing local environments
Consistent and high quality delivery generates healthy Local ecosystems and natural habitats are improved as a
rewards and resilience for all. The Alliance will transformthe result of our projects. Our investment in sustainability makes
highways sector by setting new benchmarks for safety, us feel proud of the positive influence and effect we have,
productivity and quality. This will generate outperformance knowing we are protecting and enhancing our local
which will enable the Partners to generate fair profits and environment.

Highways England to reinvest.

national smp
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Our ways of working will need to change

Smart Motorways Alliance: Enabling a fundamental shift in the way we work with our partners to
transform how we deliver smart motorways to prepare for the digital roads of the future

} highways
england

Seven Members — HE Imperatives
i = [ G Smart Motorways v —
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Introducing our Busihess Benefits Realisation Plan

The Benefits Realisation Plan (BRP) provides the roadmap for how we will transform our ways of working to
achieve the six Alliance outcomes and realise the ambition for the Alliance over the next 10 years.

Smart Motorways Alliance: Enabling a fundamental shift in the way we work with our partners to
transform how we deliver smart motorways to prepare for the digital roads of the future

highways | smp
england alliance

SMP Alliance
Business Realisation Plan (BRP)

2021/2022

Appnd, e
ving a programm& =
FPpProach to scheme detwery g
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Introducing our Benefits Realisation Plan

The Benefits Realisation Plan (BRP) provides the roadmap for how we will transform our ways of working to
achieve the six Alliance outcomes and realise the ambition for the Alliance over the next 10 years.

6
Outcomes

6 workstreams

Transformational Initiatives

Supplier
Network

Home Safe @ Confident 3§ Inspiring @ Enriching @')\ ?esﬂtlrent Enhalncmg
and Well Customers ¥< | Workplaces Communities \Jo§ Bror] ol oca
usinesses Environments
20% improvement Customer Employee Pulse £1bn invested in 15%-20% Reduce embodied
in the Health and satisfaction score Survey Social Value Bank || efficiency savings carbon by 25% by
Wellbeing Index 85% in 2025, 90% 20% improvement against the ABPM 2025

by 2030 in SRUS

Performance Indicator 1

= Initiative 1
* Initiative 2
+ Initiative 3

Performance Indicator 2

+ Initiative 1
+ Initiative 2
* Initiative 3

Performance Indicator 3

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 1

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 2

* Initiative 1
« Initiative 2
* Initiative 3

Performance Indicator 3

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 1

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 2

+ Initiative 1
+ Initiative 2
* Initiative 3

B Performance Indicator 3
* Initiative 1

* Initiative 2
* Initiative 3

Performance Indicator 1

= Initiative 1
= Initiative 2
= Initiative 3

Performance Indicator 2

* Initiative 1
 Initiative 2
= Initiative 3

Performance Indicator 3

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 1

= Initiative 1
* Initiative 2
+ Initiative 3

Performance Indicator 2

* Initiative 1
+ Initiative 2
= Initiative 3

l Performance Indicator 3

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 1

* Initiative 1
* Initiative 2
* Initiative 3

Performance Indicator 2

* Initiative 1
* Initiative 2
* Initiative 3

* Initiative 1
¢ Initiative 2
* Initiative 3

Supply Chain Sustainability School
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Our Transformation Journey

Enhancing
Local

3 highways | smp
england alliance

Enriching

Home Safe ~] | Confident Q3 || 'nspiring
and Well E}] Workplaces L

Communiti
Environments
20% improvement Customer Employee Pulse £1bn invested in 15%-20% Reduce embodied
in the Health and satisfaction score survey Social Value Bank emclen:y savings carbon w 25% Dy
Wellbeing Index 85% in 2025, 90% 20% improvement against the ABPM
by 2030 1n SRUS SMP Alliance

Business Realisation Plan (BRP)

* initiative 1 + nitiative 1 + nitiative 1 * Initiative 1
« initiative 2 + Initiative 2 « initiative 2 - Initiative 2
- initiative 3 + nitative 3 - iitiative 3 + niiative 3 2021/2022
S I [ — Performanceindicator 2
upplier =S tane 1 Ifttie 1 =" ntaive  nitathe 1
. . + itiative 2 + nitiative 2 - Initiative 2
Network * Initiative 3 * Initiative 3 - initiative 3
+ Initiative 1 + initiative 1 + nitiative 1 + initiative 1 + initiative 1 - Initiative 1
« initiative 2 * Initiative 2 * Initiative 2 * Initiative 2 * initiative 2 - initiative 2 A FRE
* inathe 3 > Wittie s " nititie " ntotive 3 " ntatie3 it 3 Transformational Initiatives

Supply Chain Sustainability School

Smart Motorways Alliance: Enabling a fundamental shift in the way we work with our partners to
transform how we deliver smart motorways to prepare for the digital roads of the future

highw:
Pl

Seven Members

HE Imperatives

@ Highwars England Smarl:‘:?:rtzgways v Safety ) Home safe and well Confident customers
O e Aigmel ot 7D cusomer :
@ 35 tigiay it R Ewveryone arrives home safe, well and feeling positive. The We enhance the lives of our customers and look after our
oo ax:‘;“m l_i' ;i",’;’y working environment is not just safe, it positively enhances our neighbours. We plan our delivery around them. Qur
L people’s sense of ing and self-worth. The Alli customers feel safe, in control and stress-free. They feel
leading workil d to protect our g listened to and know they can trust us. We treat them as
through our roadworks to be safe at all times. indht and tailor our ions to their diverse needs.

Inspiring workplaces Enriching communities

Our people feel inspired to maximise their own and each Our approach enriches people’s lives and prospects.
other’s potential. Our environmentunites diverse teams to Opportunities abound in our collaborative culture. We attract
find new ways of working that unleashes fresh thinking and new talent of all ages, inspire children to study STEM subjects,
innovation. This develops our strengths and capabilities to and continually find new ways to add lasting value to local
transform the delivery and make us successful. communities.

Resilient frontier businesses

Enhancing local environments

[ Etdis <ol Consistent and high quality delivery generates healthy Local ecosystems and natural habitats are improved as a
2pp2PlYing & programmate | rewards and resilience for all. The Alliance will transformthe result of our projects. Our investmentin sustainability makes
ach to scheme de\We' " P
I highways sector by setting new benchmarks for safety, us feel proud of the positive influence and effect we have,
productivity and quality. This willgenerate outperformance knowing we are protecting and enhancing our local
which willenable the Partners to generate fair profits and environment.
Highways England to reinvest_
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Supply Chain Strategy
& Implementation




Supply Chain Strategy: “Get Left” & Integrate

We will transform our delivery by creating a long term, high performing supplier network
embedded at the heart of the Allilance, which delivers our outcomes and shares in our success.

DESIGN PLAN PROCURE Project 13 Enterprise Structure

K
New Way of Working " T —— Supeyer Advisor

PLAN &

& Aliance  [SMEEELRSNIE DESIGN INSTALL ~ COMMISSION

Alance BB
Client
Manager OSA Partner Supplie

—{ Pre-procured

Investor

Supplier Advisor

PLANONCE ~—— DESIGN ONCE ~—— BUILD ONCE (./

national smp
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Delivering our supply chain strategy...

Embed &

Compete Qualify Deliver

= Engagement with = Open & competitive = Establish a supplier ;= Support at start of = Set, do, measure and
the marketplace. tender process. network at Alliance schemes. review.
level.

= Develop commercial = Advertisement. = Embed expertise to = Performance aligned

& procurement = Work allocation drive solutions. to Alliance goals and
specific strategies = Pre-Qualification. procedure. Alliance scorecard.
for goods, services = Drive value by

and works. = Tender. specialism, expertise,

geography.

= Deliver Alliance
outcomes and goals.

national smp
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Why are we investing in the school

We recognise the vital role our supplier network plays in delivering our smart motorway

programme. In order for this venture to be successful we need to transform how we deliver our
programme of works.

— Manage for today, leading for tomorrow

We need to further develop our skills, knowledge and experience in a number of areas which
feature in our business realisation plan.

The school provides free accessible learning resources to our supplier network aligned with the
needs of our business, client and wider sector.

— Help create a sustainable supplier network

— Help assess and develop competence of our supplier network
— Develop leadership with our supplier network

— Share learning and knowledge

national smp
highways | alliance




Priority Areas / Supplier Network Roadmap for 2022

Production
= Product standardisation
= Digital Product Catalogue
= Design, Assembly & Handover Playbooks
= Deliver right first time
= Trial new products, solutions &
methodologies

Home Safe & Well
= We eliminate harm

= Weraise the bar
= Trusted to work responsibly
= Utilise the NH passport

Digital
= Digital maturity assessments
= Use of integrated design models and
techniques
= Making use of digital environments
= Development & implementation of
connected solutions

Environment & Carbon
» Baseline assessments
= 25% by 25 roadmap and plans, 6%
reduction in 2022
= Share case studies & best practices
» Net zero product development

Customer People
= Welook and act professional = Develop a sustainable and diverse

= \Ne are authentic workforce

= \We deliver on time = Social value & EDI assessments and action

= We deliver an improved customer plans
experience during our roadworks = |BIP maturity assessments

= Qur supplier ‘step up’ are accountable

Commercial
= Drive early value adding service through
Time Charge Orders and Production Hub
integration
= Efficiency realisation 5-14&
= Aligned subcontract management &
assurance

Supply Chain
= Develop and deliver annual learning
programme
= Deliver our tender commitments
= Demonstrate high levels of performance
= Support BRP delivery

PMO
= Proactively manage our resource
= Accurate and predictable integrated project
control products

= Proactive identification and management of

NRS’s and Defects

national
highways

smp
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Supply Chain School:

Introduction, Support for SMP Alliance
& Learning Programme 2022




About the Supply Chain Sustainability School

The School is a common approach to:

1. Engaging supply chain in collaborative approach to learning & improved performance

2. Assessing supply chain competence
3. Developing supplier and sub-contractor knowledge

The School has 163 Partners, 17,783 Member Companies and 23,562
Individual Learners

406 Key Suppliers to National Highways are members of the School

national smp
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Engaging and Educating Clients, Prime Contractors,
Suppliers and Sub-Contractors

Engage

Monitor Q. Assess Skills

© e

Support Action Plan

national smp
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Corporate
Dashboards:

Each supplier who
becomes a member gets
their own sustainability
dashboard to track
progress and action plans.

Individual Learning:

Individuals can use the School
for their own professional
development, and export
reports to show resources
viewed / CPD time accrued.

national

highways

smp
alliance




Support Programme: Key Elements

SMP Alliance -
Supply Chain Sustainability
Programme

Measuring
Impacts and Outcomes

Online Learning Training Events

national smp
highways | alliance




Specific Learning Content for SMP Alliance

O

Sustainability

Management

= Sustainable
Procurement

= Carbon & Energy

= Waste & Resource
Efficiency

= FIR

= Circular Economy

= Social Value

=  Environmental
Management

=  Materials

Leading Change
Collaboration
Integrated Teams
Collaborative
Procurement
Innovation
Business
Development
Relationship Mgmt.
Quality Mgmt.

Digital

Modular
Construction
Offsite Manufacture
Offsite Logistics
Onsite-Assembly
Design-For-
Maintenance

Collaborative
Planning Systems
Continuous
Improvement
Quality Control

5S Lean Thinking
Project Monitoring
Industrial Process
Measurement
Just-in-Time

Digital Supply
Chain

Digital Leadership
Digital Adoption
Cyber Security
Digital Capability
BIM in Highways

national smp
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Annual Key Performance Indicators

Supplier webinars delivered (includes Launch Event)

Supplier workshops delivered 11 30 330
Direct training interventions delivered 730
Learning Pathway completions 100
Hours of CPD training delivered 2590
SMPA supplier companies supported 200

national smp
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Programme of Delivery

= Sustainabillity training aligned to SMP Alliance strategic priorities

= 3 X SMP Alliance Supply Chain Webinars

= 11 x SMP Alliance Supply Chain Training Workshops

= Content delivered by Supply Chain School / SMP Alliance subject matter experts
= Supplier engagement through workstream communities and categories

= Core Learning Pathways and free access to SCSS resource library

national smp
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Programme for 2022

Collaborative Working 26/01/2022 Workshop https://bit.ly/3rwflLI
Offsite for Highways 18/02/2022 Webinar https://bit.ly/3rIHzmz
Leading Change 16/03/2022 Workshop https://bit.ly/3rolUzM
Waste and Resource Efficiency 07/04/2022 Workshop

Offsite for Highways 12/04/2022 Workshop

Innovation May Workshop

Carbon 29/06/2022 Workshop

Sustainable Procurement July Workshop

Circular Economy September Workshop

Digital Roads September Webinar

Digital October Workshop

Wellbeing November Workshop

Lean Construction November Webinar

Lean December Workshop



https://bit.ly/3rwflLI
https://bit.ly/3rIHzmz
https://bit.ly/3rolUzM

®, Home - Supply Chain Sustainabil X + v = X

< > C & supplychainschool.co.uk

SUPPLY CHAIN SUSTAINABILITY

SCHO L Home About v Learn v Markets v  Topics v  Partners v  Contact v

Q DEVENTS Welcome, ANdrew
DASHBOARD LOROUT

World Class, Tailored Learning

%

ASSESS NOW >

Search our catalogue of free learning resources

Search All Learning

O b IR
ur members A @" 203

love learning with
us We Share We Deliver We Inspire



& C @ learn.supplychainschool.co.uk/local/tlactionplans/allocated_activities.php?id=34477

sssssssssssssssssssssss

SCHO L Home About v Learn v Markets v Topics v Partners v Contact

“Learning Pathways”

Easy access to relevant resources from our library
Self-Enrol from your personal dashboard

Curated to reflect NH strategic priorities

Core 1 = Entry Level
Core 2 = Intermediate Level

Also:
National Highways Customer Experience
National Highways, Network Rail & HS2: FIR

national smp
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Our people strategy




Purpose

To establish a diverse and inclusive culture, creating a place
where SMP Alliance people are able to thrive and build a
fulfilling and long-term career by:

e Set strategy and direction
* Creating inspiring workplaces
Attracting a diverse workforce
Providing opportunity for talent development

Nurturing a true sense of belonging

national
highways
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We will attract, grow and retain diverse, talented people
from across our sector and beyond,; Talented People

we will unite, inspire and evolve collaborative teams that

are empowered
Collaborative

. . Teams
to develop and grow a transformational and sustainable

culture

Transformational

where people from all diverse groups feel a true sense of Culture

belonging

national
highways
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Drivers for Change _
ance provides an OPpOrtyn;y
00
§e

A\

Leadership development - . . .,
more expectation of leaders : empathy, The great resignation” and

ethics, authenticity, at ease with change shortage of resources —

and ambiguity — over and above national issues with staff acquisition and
traditional technical and commercial ratantian

skills

New ways of working — Social conscience —
Digital skills, increased automation; greater emphasis on purpose, wellbeing,
blurring of roles, greater collaboration diversity & inclusion, environmental
required impact, mental health, etc

10 o(\k

Jcars, 7 partners, Supplief Nett
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High Level Strategy

C.

Talent

Unite &
Inspire

Attract &
Retain

Diverse &

Q‘ Inclusive

6.‘

Culture

Capability

national smp
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Strategic Themes

4

Talent

Status:
’ Attract and retain talent
Context:

Economic, Social and Political uncertainty
Complexity of recruitment across the partners
Brand to attract and retain

New skills for a new era

Inspiring workplace

Promote construction & engineering industry
Enhance communities where we work

Status:

Behaviours that drive a collaborative approach

Context:

Alignment and autonomy
Production driven

Continuous improvement

Safe and satisfying environment
New ways of working

Status:
« Adistinctive Alliance culture thatis welcoming, inclusive &
collaborative for individuals to have a true sense of belonging
Context:
Diverse & Inclusive
One Alliance
Culture Open & Innovative
Customer focussed
End-to-end success
Sustainable

Status:
. New capabilities will be required
Context:

New style of leadership

Digitally enabled

Constantly learning and developing

Capability Easy to learn and apply
Developing our national highways and workforce

national smp
highways | alliance




People and wellbeing calendar 2022

January February

B

November December
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Supplier Case Studies:
The School in action

Paul Aldridge, Sustainability Director
WJ Group

Emily Dillow, Submissions Manager
Aggregate Industries



Case Study: The School in Action —-wJ & Aggregate Industries

§~
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Summary and Close

NB:
Remember to give us your feedback
A link will be provided in the Teams Chat




