Becoming a Digital Leader
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SECTION ONE

Welcome and
Introductions




Welcome and Introductions %

Adrian Sillitoe
MCIPS

Head of Digital Services &
Technology - Programmes,
Asset Management & SCADA



Welcome and Introductions %

David Emery

Consultant
Supply Chain sustainability School



Welcome and Introductions

Introduce yourself!

« Name

« Company

« Jobtitle

* \What do you hope to learn?.



Tech Support %

Real-time polls and audience Q&A

1. Go to www.menti.com in a new browser or tab on your phone or

computer.

2. Enter the menti code: *** **** when you see it on the slide or hear the
trainer read It out.

3. Don't disconnect from the webinar, you will still need to hear the trainer



http://www.menti.com/

Menti question - code: 8942 8700

What was the one digital
purchase you made that
you most regret or

which most
disappointed you?
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SECTION TWO

About the School
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Our mission

“To be the world class collaboration to enable
a more sustainable built environment”



The School is a common approach to...

1. Assessing supply chain sustainability competence
2. Developing suppliers’ sustainability knowledge

17,000+ companies
60,000+ individual learners



140+

Partners leading
our work
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140 + Partners leading our work



140 + Partners leading our work



140+

Partners leading
our work
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Our digital mission

“To accelerate the adoption of digital technologies
in the construction supply chain”
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CPD Accredited




Seven key topic areas

O

Sustainability Offsite FIR

£

Digital Procurement




Variety of learning resources

Video based toolbox talks, 300 selected videos, 90+ e-learning modules

CPD Events & Workshops Fairness, inclusion & Respect E-Learning

Web Pages Toolkits Video Sustainability Shorts




Menti question - code: 8942 8700

How often do you make
use of the resources

available on the school’s
platform?




SECTION THREE

Demonstrating the
Resources and the
Assessment Tools
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Resources and Assessment Tools %

Demonstrating the

Tools:
1. Training Needs
Analysis

2. Digital Maturity
Assessment
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Menti question - code: 8942 8700

Rate your own digital

maturity on Menti




Menti question - code: 8942 8700

What do you think are the
most important
characteristics of a digital

leader?

Rank them in order of
importance.




Menti question - code: 8942 8700

Which of the
characteristics of a digital

leader do you think you
already possess?
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Digital leadership skills

Direction

D



https://player.vimeo.com/video/496960176?app_id=122963
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Digital leadership skills

Innovation



https://player.vimeo.com/video/496960404?app_id=122963

Digital leadership skills

ﬂ ﬂ o Execution
(o L _’I « Empower people
—‘ « Create champions
« Support with
expertise

. Provide resources
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Digital leadership skills

h@ﬂ Collaboration
|| ||  With your team

 With stakeholders in your
business

« Those outside your
organisation.




Digital leadership skills

Inspirational Leadership

S
\""::"x ""::"\
R
S,
a\:“{“}*{“




Name an inspirational digital leader
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Digital leadership skills

Business
judgement

.,

&V




Create a Matrix of




Breakout Session

1 What digital tools do you currently use and what advantages
do they bring?

2 What digital tools are you considering and why?



Digital leadership skills

Building talent

"Young people nowadays have digital
capabilities way beyond my knowledge. |
have to accept and use that expertise."
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Digital leadership skills

Create:

« meaningful work and growth opportunities for staff
 a high-performance workplace and
 aclimate of continuous learning and increased productivity.
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Digital leadership skills
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Digital leadership skills

What percentage of change initiatives fail?



Digital leadership skills

Influencing

« Difficult to quantify Rol

« May need to persuade others of
the benefits of digital
transformation

« Address mindsets/behaviours

 Address shortfalls in existing
Infrastructure.




Digital leadership skills 7

Influencing

"[a stakeholder] didn’t approve of our works
because they said they didn’t quite understand
what needed to be done.... We created a 4D
model to show them ... and ... having seen this

they were very happy and [withdrew their
objection]".
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SECTION FIVE

Benefits and Risks




What might be some of the
benefits of digitalisation in
your business?

Discussion

3D printing
5G

Artificial intelligence & Machine
learning

Big Data
Blockchain

BIM

Cloud computing
Internet of Things
Proximity sensors

Robotics & Drones



'‘Construction 2025 - Industrial Strategy: government and industry in
partnership'

“A UK Industry that leads the
world in research and
Innovation, transformed by
digital design, advanced
materials and new
technologies, fully embracing
the transition to a digital
economy and the rise of smart
construction”.



“The world
cannot be
changed
without
changing
our
thinking”




Digital leadership skills

“The greatest barrier to data success today is business
culture, not lagging technology”

: A: 50%
Q: What percentage of business o A .
executives do you think agreed E_’ Sgcyf NSWer.
: : 5 :
with this statement” D: 90% 90%

Source: MIT
Survey



Underestimating
the challenge



https://vimeo.com/496961378/1574819307
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Technological
Issues
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Risks

Late delivery
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https://vimeo.com/492229920/b9fe80ab51

Case Study
GAP Group
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Cyber risks
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SECTION SIX

Digital Strategy




Digital Strategy %

Digital Strategy: “A plan formulated to achieve specific
goals through a digital medium”



THE STRATEGY SHOULD HELP CREATE AN

ORGANISATION THAT CAN DE

A CULTURE OF °
INNOVATION

A STRUCTURE THAT
SUPPORTS RAPID

GROWTH AND -
CHANGES
ENTERPRISING
BEHAVIOUR

v

MONSTRATE

A
r

THE DESIRE TO TAKE
SOME RISK - AND
ACCEPT SOME FAILURE

ENGAGEMENT
Internally with its
employees and
externally with its
customers, partners
and collaborators



Dynamic capabilities

 Dynamic Capabilities

SENSE (Identify
opportunities)

Technological
possibilities

Technology
Development

v

SEIZE (Design and

refine business
model; commit
resources)

TRANSFORM

Anticipate
competitor
reactions

Defend Intellectual

property

Strategy

(Realign Structure
and Culture)

Invest in additional
capabilities

Align existing
capabilities
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 Dynamic Capabilities

Dynamic capabilities

v v

SEIZE (Design and
refine business
model; commit

resources)

TRANSFORM
(Realign Structure
and Culture)

SENSE (Identify
opportunities)

Anticipate
competitor
reactions

Invest in additional
capabilities

Defend Intellectual
property

Technological
possibilities

Technology
Development

Align existing
capabilities

Strategy




SECTION SEVEN

Using data to

drive better
business outcomes
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Using data to drive better business outcomes %

Capture Transfer Analyse Simulate Automate




Using data to drive better business outcomes %

For the project

feam

What digital innovations can
you think of?



Using data to drive better business outcomes %

For admin staff

What digital innovations can
you think of?



Using data to drive better business outcomes %

For the site

What digital innovations can
you think of?



Using data to drive better business outcomes %

For the customer

Before we discuss
INnNnovations....



Using data to drive better business outcomes

A Capgemini study found that 75% of organisations
believed themselves to be customer-centric.

What percentage of customers do you think agreed?



Using data to drive better business outcomes %

For the customer

What digital innovations can
you think of?
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Online
resource
library

'I

Online TNA

'I

Online
Digital
Maturity
Assessment

S

e-learning
modules

10

Digital
bytes
videos

Digital
BENWS

24

Training
courses
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THIS IS THE INTRODUCTORY MODULE

A 3-hour CPD
accredited course




Weeks 1-2 Weeks 3-4 Weeks 5-6

Introduction to Digital

) _ ' Digital Leadership Virtual
Leadership e -Fgggl’I]Tr? Oéglsaer;/a rd ‘Harvard'’ Training Course
Introductory Module J 15 day CPD - accredited

15 da
3 hr CPD accredited course 2 a8y course

Re-assessment of

Assessment of Individual Digital Skills
Individual Digital Skills & Organisational
Maturity
Complete 4 elLearning Awarded Supply Chain
Assessment of ] Modules School
Organisational Digital Each course minimum of 1 hour

“‘Digital Leadership”

Maturity CPD - accredited modules and Badge

certification once passed
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For leaders to become digital leaders,
they will need to develop new skill
sets.
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This is what you will learn

How to use the School’s resources

How to take a Training Needs Assessment
What are the characteristics of a Digital Leader??
The Benefits and Risks of Digital Transformation
Developing a Digital Strategy

The value of data.
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