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Introduction

Why a framework?

• To secure resource in a competitive 
market

• Achieve buying gains

• Avoid fee on fee

• Establish a direct link with tier2 suppliers 
to drive efficiencies and innovation.

GI Framework:

• Simple to use

• GI contractors do GI work

• HE always the client

• Managed & speced by the supply chain

• Standard rate card per supplier

• ECI work allowed for



Lot Structure:

National (Lot Number 1)

North (Lot Number 2)

(North West, Yorkshire & North 

East)

Midlands and East

(Lot Number 3)

South (West and East)

(Lot Number 4)



Lots Awarded

Lot 1 National Lot

• RSK Environmental

• Soil Engineering Geoservices Ltd

• Fugro

Lot 2 North

• Strata Geotechnical (Part of Van Elle Ltd)

• RSK Environmental

• Soil Engineering Geoservices Ltd

Lot 3 Midlands

• Strata Geotechnical (Part of Van Elle Ltd)

• WYG Environmental Planning Transport Ltd

• RPS Consulting Services Ltd

Lot 4 South

• RPS Consulting Services Ltd

• Arcadis (UK) Ltd.

• BAM Ritchies



Allocation

Regional Lots (Lots 2-4)

Year 1:

• Allocation on a rotational basis. 

• Supplier who receives the highest tender score on the Regional Lot will receive the earliest work order. 

Year 2*: 

• Value Allocation using a forward programme of work.

• The Supplier who had the highest tender score on the Regional Lot will be allocated the highest value Work 

Order

Years 3 & 4*:

• Allocation of Work Orders according to value will be on a combination of performance scores and tender 

scores to rank suppliers 

* Providing a forward programme of work is available.



Secondary 
Competition

Will be used where:-

• No forward programme of works is available

Or:-

• When other contracting bodies (not HE) are 
awarding a Work Order. 



Contract Information

Category Details

Type of Contract ▪ NEC4 Framework Contract with the;
▪ NEC4 Engineering and Construction Short Contract (ECSC), or
▪ NEC4 Professional Services Short Contract (PSSC) being used for 

call offs.

Duration 4 years



Contact: 
GIFrameworkboard@nationalhighways.co.uk

Questions &

Answers

mailto:GIFrameworkboard@Highwaysengland.co.uk

