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Housekeeping

Be present in the room - cameras on please if possible

Talking is good! Please participate in group discussions, and feel 
free to ask questions using the raise your hand function

Slides and poll results will be shared 

Leave your phones on for the MENTI polls (no app needed)

Comfort break



• Agenda

Learning objectives

- Understand what social value is, and why it 
matters (including the Social Value Model 
PPN 06/20)

- Be able to explain what ‘social value’ means

- Have a structure for how to manage your 
social impacts

- Understand more about measuring and 
reporting social impacts and value



Menti.com
Code: 8939 0512 







What does social value mean?

UK Green Building Council: Social value is created when 
buildings, places and infrastructure support 
environmental, economic and social wellbeing, and in 
doing so improve the quality of life of people.

Simetrica: “the total 
impact on people’s 
quality of life.”

Social Value UK: “the quantification of 
the relative importance that people put 
on changes they experience in their 
lives”

Public Services (Social Value) Act 2012: consider… “how what is proposed 
to be procured might improve the economic, social and environmental 
wellbeing of the relevant area.”



“Social Value is the benefits that National 
Highways and its supply chain delivers for 

people, environment and the economy.”

What does Social Value mean to National Highways?
One Social Value definition used with our customers and our supply chain across National Highways will
help to ensure consistency of messaging in all our communications.





Social Value – why does it matter?

• Improved wellbeing for 
stakeholders

• Help clients achieve project 
and organisational objectives

• Provide tangible business 
benefits to your organisation



Social Value – why does it matter?

Improve wellbeing

• Boost wellbeing and quality of life for local 
communities

• Directly address meaningful societal issues 
for stakeholder groups and affected areas

• Minimise negative impacts to stakeholder 
groups as a result of project activities.

Business benefits

• Improved workforce satisfaction and 
engagement (and retention)

• Helps to win tenders and new business

• Enhances reputation

• Attracts investors

• Improved relationship with communities



Social Value – why does it matter?

Help clients

• Meeting legislative requirements

• Helping to meet business objectives – client 

policy 

• To address stakeholder concerns

• ‘Doing the right thing’ - (CSR)





Partner responses (Jan 2020)



Social Value – legislative context

Procurement Policy Note 06/20: 



PPN 06/20 – key points

- In-scope organisations (Central Gov’ Dep’ts, Exec. Agencies 

and Non-Departmental Public Bodies) must explicitly 
evaluate social value with a minimum weighting of 
10% of total score

- Commercial team choose which social value themes to 
look at and apportion weighting accordingly

- Evaluation of the social value aspect of bids should be 
qualitative



Social Value Model 

5 Social Value Themes

8 Policy Outcomes

24 Model Award Criteria

Model Evaluation Questions

Model Response Guidance  

Reporting Metrics

Pick and choose the 
themes and policy 

outcomes
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At National Highways, we are continually 
investing in our Strategic Road Network.

However, our work needs to go beyond 
operating, maintaining and improving roads.

Social Value is equally important as an 
investment to us.

Recent changes to Government guidance and 
procurement policy requires us to develop a 
wider, consistent approach to Social Value 
delivery.
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“Social Value is the benefits that National 
Highways and its supply chain delivers for 

people, environment and the economy.”

What does Social Value mean to National Highways?
One Social Value definition used with our customers and our supply chain across National Highways will
help to ensure consistency of messaging in all our communications.



What is the impact of PPN 06/20?
Procurement Policy Note 06/20 requires social value to be explicitly evaluated, rather than 
just considered, throughout central government procurement.

• Following the 2012 Public Services (Social Value) Act, PPN 06/20 was 
issued in September 2020 to maximise the delivery of social value

• This policy note outlines the requirements of the Social Value Model, 
which is comprised of 5 social value themes

Theme Outcome
COVID-19 recovery Help local communities to manage and recover from the impact of COVID-19
Tackling economic inequality Create new businesses, jobs & skills; Increase supply chain resilience & capacity
Fighting climate change Effective stewardship of the environment
Equal opportunity Reduce the disability employment gap; Tackle workforce inequality
Wellbeing Improve health and wellbeing; Improve community integration



Economic 
prosperity

Our Social Value Framework themes:

What we are trying to achieve

Improving the 
Environment

Community 
wellbeing

Leave a lasting 
legacy in the 
communities we work 
in

Work with and 
enable our supply 
chain to deliver
impactful Social Value

This slide summarises what National Highways strives to deliver through its social value 
practices, as well as the four themes that underpin our Social Value Framework.

Our aspiration:

Embed a consistent 
approach to Social 
Value across National 
Highways

1 2 3

Equality, 
diversity and 
inclusion



Social Value progress to date

National Highways Social 
Value Strategy and 
Framework under 

development

These documents will set out our 

ambitions, objectives and drive a

consistent understanding and

approach to Social Value

National Highways has made significant progress with regard to its social value approach, but it is a continuously 
evolving process that will require collaboration and innovation.

Strategy Metrics Tool Improvement

One consistent tool to capture 
data from the supply chain

To help drive a more streamlined 

reporting process and ensure 

social value delivery can be

monitored to maintain progress

Standard base set of Social 
Value metrics under 

development

One consistent set of base

metrics aligned to government 

legislation to understand what is 

most effective for social value 

reporting

Continuous improvement of 
Social Value approach

Social value is continuously 

evolving so we will ask for 

feedback and understand market 

trends to improve our approach



highwaysengland.co.uk

Twitter @HighwaysEngland 

Instagram

Facebook



Social Value Model 

5 Social Value Themes

8 Policy Outcomes

24 Model Award Criteria

Model Evaluation Questions

Model Response Guidance  

Reporting Metrics

Pick and choose the 
themes and policy 

outcomes





Workshop – in your groups..

• Introduce yourself to others in your breakout 
group – name, company and role

1. Focusing on the themes from PPN 06/20: 
Tackling Economic Inequality and Equal 
Opportunity, discuss and make notes on:

• What activities could you do to 
generate social value (consider 
both at project and organisational 
level) in this impact area?

• What are the key challenges  / barriers 
in relation to generating social value, 
and what are the potential solutions?

Social Value – group work

Cameras and mics on!

Nominate someone from your group to feedback to the 
wider group at the end



How to manage social value



How to measure

Inputs 

• 100 
volunteer 
hours 
provided to 
young 
people for 
career and 
interview 
support

• Community 
investment

Outputs

• 40 young 
people 
experiencing 
career and 
interview 
support

Outcomes

• Change to 
levels of 
confidence 
of individual 
young 
people – this 
could be 
measured via 
a survey. 

Impacts

• Change to 
educational 
and career 
paths of 
young 
people 

Who does what to who? How? 
Who benefits?



How to measure



How to measure



Social Value progress to date

National Highways Social 
Value Strategy and 
Framework under 

development

These documents will set out our 

ambitions, objectives and drive a

consistent understanding and

approach to Social Value

National Highways has made significant progress with regard to its social value approach, but it is a continuously 
evolving process that will require collaboration and innovation.

Strategy Metrics Tool Improvement

One consistent tool to capture 
data from the supply chain

To help drive a more streamlined 

reporting process and ensure 

social value delivery can be

monitored to maintain progress

Standard base set of Social 
Value metrics under 

development

One consistent set of base

metrics aligned to government 

legislation to understand what is 

most effective for social value 

reporting

Continuous improvement of 
Social Value approach

Social value is continuously 

evolving so we will ask for 

feedback and understand market 

trends to improve our approach



How to measure

Remember……..Social Value Model PPN 06/20 has reporting 
metrics for each policy outcome



People Matter Charter – the workforce 
strategy for the built environment

120+ 
signatories





Why become a signatory?

Collaborate to improve 
labour standards across 

the industry 

Supply chain resilience Demonstrate to 
clients your 
commitment to 
engage and develop 
your workforce 

Click here to find out how to become a signatory

https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=541


Social Value – measurement



Social Value – measurement



Social Value – strategy and management











www.supplychainschool.co.uk - case studies

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7426&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7500&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2394&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7430&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8081&modtype=url


www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=6924&modtype=resource
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7486&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm


www.supplychainschool.co.uk - social value

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=5931&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2355&modtype=url
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=2382&modtype=url




Feedback please!

https://forms.office.com/r/JqkbNZvg8i

https://forms.office.com/r/JqkbNZvg8i


Thank you for your time

For more information, please contact

EJ Allen
E: emma-jane@actionsustainability.com
M: +44 (0) 7544 642457

www.actionsustainability.com

mailto:Alfred@actionsustainability.com

