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Equality, Diversity and Inclusion Policy

Key to the success of the Skanska, Costain and STRABAG Joint Venture (SCS JV) programme is
an inclusive culture which enables collaboration, emboldens innovation and encourages diverse
thinking. This culture is essential to attract and recruit talent to the programme.

EDI Objectives

To embed a transparent and inclusive culture across the project, free from discrimination,
harassment and bullying.

To lead from the top and engender an inclusive and collaborative leadership style.
Achieve a diverse and inclusive workforce across SCS JV and the supply chain, which
mirrors and inspires the community we work within.

To support local, small and/or diverse owned suppliers to tender for procurement
opportunities on the programme.

To provide employment and procurement opportunities for local and disadvantaged
groups.

Embedding EDI

SCS JV provides equal opportunity for all staff, supply chain, community members and
clients. All stakeholders are treated fairly and with respect no matter what their
background or personal characteristics.

Importance of merit: All selection and promotion decisions are based on identifying the
best possible candidate, partner or subcontractor using fair, unbiased and objective
criteria.

The value of EDI is recognised by SCS JV. Diversity is welcomed within the workforce and
supply chain.

Queries and complaints

All queries and complaints should be directed to a senior manager or the SCS JV People
Department.

The Policy will be reviewed annually to ensure the management system is suitable, effective,
consistently implemented and continually improved to meet the SCS JV and HS2 requirements.
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Compliance with this policy is mandatory. Any SCS JV staff breaching the same will be referred to
their relevant Employer parent company who will deal with the staff member in accordance with
the SCS JV staff member’s personal contract of employment. (Note, SCS JV is not an Employer of
any of SCS JV staff).

Approved by the SCS Joint Venture Board

%: (D aysh aerald Zangl
Signed: Eamonn 5 (Sep 24, 2020 10:41 GMT+1) Signed; Lee Davies (Sep 22, 2020 13:26 GMT+1) Signed; Gerald Zang| (Sep 27, 2020 1519 GMT+2)

Skanska Costain STRABAG

Agreed to be implemented by the SCS Joint Venture Project Management Team

S|g ned: James Richardson (Sep 22,2020 14:37 GMT+1)

James Richardson SCS JV Managing Director
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