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Robert Allen — Partnership Director, AmeySRM

Who are we?

* Established to specifically focus on RDP — Delivery Integration Partnership Framework
* Integrated (unincorporated) Joint Venture - Designer and Contractor

* In-house design and construct turnkey capability

e One Team, One Process, One Culture
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Opened for Traffic November 2021

M6 Junction 19



Scheme Overview
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The AmeySRM works at this junction included -

* Building a two-way link across the junction to
allow better connection between the M6 and
A556

* A new bridge spanning the M6 motorway within
the roundabout.

* Renewing traffic signals on the roundabout and
its approach roads

* Adding traffic signals for the Tabley Hill Lane/
Pickmere Lane junction

* New signs, and improving the local access for
walkers and cyclist using the junction.

Project Budget - £43 million
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National Highways Industry Awards 2022

AmeySRM Traffic
Management
Manager, Jon Pettman,
won the award for
Customer Focused
Champion of the Year
AND
won the
Chairman’s Award

AmeySRM won the award for Customer
Focused Network Management
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Open for Traffic Sept 2023

A533 Expressway Bridge Replacement



A533 - Scheme Overview

« Existing bridge is at the end of its serviceable life
which provides opportunities to improve the road
~ network.
» The concrete bridge carries the A533 over the M56
8 motorway between junctions 11 and 12.
% » Construct new structure then demolish the existing
#  structure.
* The replacement will improve this important link for
motorists and provide dedicated access for
pedestrians, horse riders and cyclists.
 The scheme is also to return the M56 motorway
beneath to its original layout where it has been
temporarily realigned to accommodate a bridge
propping scheme.
i « Avital local link, providing access to Runcorn from
2 »  Preston Brook and Northwich.

Project Budget - £27 million
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Outline Programme — A533

Start of Works

Detailed Design and ECI, Steelwork, Bearings, NRTS ‘
Diversion, SPMTs, Demolition

Advanced Surveys & Site Investigation ‘
Site Clearance, Earthworks

Compound Set up

Piling

FRC, Drainage, VRS, Signs, Lighting, Waterproofing,
Joints, Kerbing

Surfacing

I

Open to Traffic

Landscaping Q
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Key procurement activities - completed

Main Compound Set Up
- Civils works for the office set up incl. drainage and foundations
- Site Security
- Cleaners
- Surfacing

= Site access works
- Service protection
- NRTS Diversion
- SPMTs access route

Permanent Works

- Piling

- Earthworks

- FRC

- Drainage

- Signs & Lighting

- Bearings, Waterproofing, Joints

- Surfacing, Road Marking & Kerbing
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Supply Chain Engagement

LOCAL SPEND

Rest of UK Spend
£2,336,864.34
28%

Local Spend (50
miles)
£6,064,258.52
72%
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SME SPEND
£216,424.33,

3% £529,577.20,
6%

£3,808,698.36,
o Local Spend (50 miles) 45%

M Rest of UK Spend
W Micro spend

small Spend

£3,846,422.97, B Medium Spend

46% M large Spend

Local SME Spend
Small,

Micro, £241,550.95,
£34,994.33, 1% 10%

m Micro

Small

m Medium

Medium,
£2,150,177.46,
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Staff from National Highways and

AmeySRM visited the children and
staff at Preston Brook Pre-School
and joined their Jubilee
celebrations. So far we have built a
construction play area, white line
the car park and of course made
sure all the children got miniature
versions of our plant to take home!
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Representatives from AmeySRM,
Amey (Area 10), National Highways
and WSP hosted our Manchester
2022 Challenge Cup event,
celebrating International Women in
Engineering Day. Four all-girl teams
from Abraham Moss Community
School, competed to solve a real-life
engineering problem —replacing a
bridge — sounds familiar!
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How to get involved

= Future opportunities will arise from works to be allocated by
National Highways — Bridge Improvements in the North West

= How to get involved?
= Contact Procurement Lead — Rachel Lloyd-Moseley

= Rachel.Lloyd-Moseley@srm.com
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