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John Lee — Project Director, A30 Chiverton to Carland Cross
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Scheme Overview

Scheme is upgrading the A30 north of Truro
Delivered by National Highways RDP Framework
Costain appointed as Delivery Integration Partner
Contract Award/Start of Works 31 March 2020
Open For Traffic 31 December 2023
Project Budget £330 million

A30 Chiverton to
Carland Cross

Falmouth

Offline construction of D2AP carriageway, 8.7 miles long

Grade separated junctions at Chiverton, Chybucca and
Carland Cross

Retaining and de-trunking the existing A30 for local
traffic

Additional provision for WCH (walkers, cyclists & horse
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Works Summary & Objectives

* 13 new structures (under and overbridges)
* Refurbishment of existing underbridge and

demolition of existing overbridge
e C.1.7 million m3 of earthworks

« 33 new culverts and multi-species crossings

and 46km of new drainage

« Over 20km miles of wildlife proof fencing and

12.5km of new Cornish hedgerow
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Improve safety, reduce congestion & improve efficiency
Unlock economic growth

Connect communities & maintain routes

Minimise disruption during construction

Protect the environment :
national
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Programme

2020 2021 2022 2023 2024

Start of Works

Advanced Surveys

Detailed Design

Site Clearance, Investigation Works
Commence Main Construction
Earthworks

Structures

Roadworks

Open to Traffic

Landscaping
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Key procurement activities

« Landscaping

e Communications & roadside
CCTV

« Traffic Signs
« Underpass Lighting
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What’s already been procured?

I GOSTAIN

Design « Safety Barrier

Surfacing « Kerbing & Grasscrete

Earthworks & Early Drainage » Subbase Trim

Structures « Minor Structure Demolition

Traffic Management « Drainage — Labour & Plant

Compound / Temp Works « Concrete Barrier & Surface Water Channel
Cornish Hedgerow  Permanent Fencing

Archaeology  Permanent Road Markings

Temp. Vehicle Restraint
Vehicle Recovery

Site Clearance
Temporary Fencing
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What have we done to date?

« Over 50% of awarded contracts have gone to businesses headquartered in
Cornwall (c.20% of value of awarded contracts)

« c75% of tender lists have included businesses headquartered in Cornwall
» Legacy deliverables included in all awarded packages in excess of £1m
 Local SME engagement

» Supplier-pool market research exercises

« Compliance pre-qualification support

« Plant and Material suppliers sourced from local area

« Use of regional CECA agents to add knowledge on local Supply Chain

Key principles
» Open and Honest bidding process
» [Fair evaluation on a diverse mix of tender requirements
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How to get involved

Majority tendering opportunities remain

Please complete our expressions of interest form if you are interested in any of the opportunities here: https://forms.office.com/r/TPvl1X4ewmf

Or by scanning this QR Code:

How to get involved, contact teik.tan@costain.com, Procurement & Supply Chain Manager
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