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N

} some of the skills and characteristics required
| leader

Isome of the benefits —and pitfalls — of digital

the further learning and support available.
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Digital Offsite

David Emery




Welcome and Introductions

Nick Leach

Head of Digital Construction
Sir Robert McAlpine



Welcome and Introduction

Andy Robinson
Damien McHale




Real-time polls and audience Q&A

1. Go to www.menti.com Ina
new browser or tab on your
phone or computer.

2. Enter the menti code:

3847 3559 or use this QR
Code
3. Don't disconnect from the

webinar, you will still need to
hear the trainer



http://www.menti.com/

Menti 3847 3559 %

Introduce yourself!

« Name

« Company

« Jobtitle

 Whatdoyou hopetolearn?.
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. . ."'Digital technology and
the wider understanding of
its benefits are the vital next
steps for modernisation.

Digital technology will be a
cornerstone of the
construction sector’s reform
to productivity, efficiency,
and quality of delivery.

[It] can also support the
attraction, retention and
inspiration of new
generations of talent for our
sector”.
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Digital Innovation

Nick Leach, Sir Robert McAlpine
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Welcome and Introducti

Nick Leach

Head of Digital Construction
Sir Robert McAlpine



SECTION FIVE
Characteristics of
a Digital Leader
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Percentage of respondents who agree or strongly agree

100%
80% =
. My organization needs to find new
— x leaders for the organization to
60 succeed in the digital age.
0 -
. ' V4 My organization is effectively
I.eadershlp — developing the types of leaders who
gap have the capabilities necessary to
40% lead the organization in a digital
environment,
20%
0%

1 2. 3 4 & 6 7 @8 9 W
I

Early Developing Maturing
Digital maturity



Menti 3847 3559 %

What do you think are the most important characteristics
of a digital leader?

Rank them in order of importance.



30%
PASY/S
20%
15%
10%
5%
0%




Digital leadership sKkills

What percentage of change initiatives fail?

A: 70%
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Digital leadership

course
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Weeks 1-2
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Digital Leadership Virtual
‘Harvard’ Training Course

-

Introduction to Digital
Leadership
Introductory Module

3hr CPD accredited course

Hil B

Assessment of
Individual Digital Skills

Pre-reading of Harvard

Teaching Cases
J Y2 day CPD - accredited
Y% day S

¢ %

Re-assessment of
Individual Digital Skills
& Organisational
Maturity

Complete 4 eLearning k& Awarded Supply Chain
Modules = School

Organisational Digital Each course minimum of 1 hour

; “Digital Leadership”
Maturity CPD - accredited modules and ~ eeee——m—" J Bad P
) certification once passed adge

Assessment of




Feedback about our digital content
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“Both facilitators were excellent
and engaged very well, making for
a truly enlightening and
meaningful workshop. Thank you
and keep up the good work.”




For leaders to become digital leaders, they will need to
develop new skill sets.



Further support
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https://www.supplychainschool.co.uk/topics/digital/
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