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National Highways Commitment

National Highways abides by the Modern Slavey act 2015 and has both a Policy and Statement which are available online. We are
also fully committed to doing business in a responsible and sustainable way and will do all that we can to prevent any form of

modern slavery in any part of our business and those businesses we work closely with.

We expect our colleagues, customers and suppliers to share and uphold these ethical values and principles.
It won’t happen to us.....

Modern Slavery is happening now. We all have a responsibility to ensure that everyone that works for has good working

conditions.
Civil litigation is increasing and reports of Modern Slavery are on the rise, in 2021 the construction industry accounted for more

than 20% of reported incidences.

Reasons for labour abuse in the construction industry
There are many reasons why labour abuse and exploitation occur in the construction sector. The charity Unseen has determined

these include:

Widespread use of sub-contracted Long. complex suobly chains
labour and high turnover of Pressure on costs and &, compie PRy
. o pe : which inhibit transparency
workers. This can make it difficult schedules, which can push
and can create a culture of

A large proportion of workers Variability in labour demand

for the actual employer to ensure employers into cutting disinterest and a lack of on the minimum wage and associated job insecurity.

workers are being paid correctly corners. .
: accountability.
and are not working under duress.
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Modern Slavery: an Introduction
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Emmma-Jane Allen (EJ)

@action_sustain

- Emma-jane@actionsustainability.com

Consultant / trainer (modern slavery, human rights, social value)

Sector Manager (Construction) - Supply Chain Sustainability School
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Please participate!
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Please turn off If you have a Joininwiththe  gLIDES will be
microphones, but question use the ~ group distributed
leave your cameras raise your hand discussions in afterwards

on function breakout rooms
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INCREASED
UNDERSTANDING

Understand the current
landscape of Modern Slavery
and what is categorised as
slavery today

LEARNING OUTCOMES

YOUR OBLIGATION AS
ORANISATIONS

Understand how the Modern
Slavery Act applies to you
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Code: 6772 6815



http://www.menti.com/
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QUIZ TIME
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MODERN SLAVERY




FORMS OF SLAVERY
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CIOB Construction and the Modern Slavery Act - School Resource



https://www.supplychainschool.co.uk/wp-content/uploads/2019/10/Resource-ID-5579.pdf

Where can exploitation be
found?



How | ‘bought’ slave labour in London: An undercover investigation



Forced child labour picking cotton
Children making surgical instruments

Workers on fishing vessels Young women working in spinning mills



Migrant workers in rubber glove factories Migrant construction workers

Seasonal migrant labour Syrian refugees in garment factories
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MODERN SLAVERY ACT







The Modern Slavery Act 2015

Protection of The role of
victims the GLA

Offences Preventative Enforcement Anti Slavery The
Orders for Ships Commissioner Statement




Transparency in Supply
Chains

Legal Requirements [ Guidelines

Signed by Directors Structure and size of organisation
Approved by the board Sectors of operation

Visible on website Risks within supply chain
Completed 6 months after Policies in place

financial report generated KP|
£36million turnover

Grievances & remediation
Actions taken to combat slavery Training




Government Amendments — coming soon....

v Mandates content of a
statement

v'Uniform reporting period
(April - March) & reporting
deadline (30 Sept)

v'Publishing statements

v'Date of Board approval

v Public Bodies (budget of £36m+)

v Penalties for non-
compliance



MOdern Slave ry Ana'VSiS Modern Slavery Assessment Tool

Modern Slavery Statement Analysis (2021)

The MSAT is a modern slavery risk identification and management tool. This tool has

been designed to help public sector organisations work in partnership with
suppliers to improve protections and reduce the risk of exploitation of workers in
their supply chains. It also aims to help public sector organisations understand

In 2021, Supply Chain Intelligence undertook an analysis of 53 strategic
suppliers and their published Modern Slavery Statements.

The analySIS hlgh“ghted Sl key risk areas which included: where there may be risks of modern slavery in the supply chains of goods and

y There_may be_ IiTited knowlﬁdge of the extended supply chain via services they have procured. Public sector organisations are encouraged to use the
MappINg Or SIM MSAT with existing suppliers.
. Modern Slavery is often covered under umbrella policies or Codes

of Conduct. Based on our findings we created an action plan to
reduce risk, ensure our own compliance and improve how we work
collaboratively with our supply chain.

The ambitious 22/23 statement overarching 6 themes set the standard
backed up by our Action Plan

Our ambitious 22/23 MS statement’s 6 themes have set the National
Highways standard which is backed up by our Action Plan.
The themes are:

. Collaborate with the DfT group to promote a culture of learning
and sharing best practice

. Improve measurement and benchmark against best practice.

. Strengthen the supply chain through engagement and collaboration

. Continue to drive learning and development

. Develop ways of utilising data from supply chain to drive

improvement and manage risk
. Empower our colleagues




Corporatejustice.org

26


https://corporatejustice.org/wp-content/uploads/2021/07/Corporate-due-diligence-laws-and-legislative-proposals-in-Europe-June-2021.pdf
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SPOT THE SIGNS




What signs should you lookout for? | What methods do controllers use?










The Police - 101, or 999 in emergency
Crimestoppers - 0800 555 111

The GLAA - 0800 432 0804 or 03000
718234 (outside office hours)

Modern Slavery Helpline - 0800 012 1700

UK Human Trafficking Centre - 0844 778
2406

The Salvation Army - 0300 303 8151



Practicalities of managing
potential victims:
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Take the victim to a place of safety where they feel comfortable to disclose
Access to food and drink, warm clothing, somewhere to sleep

Separate potential suspects from victims and speak to victims individually
Keep multiple victims separate

Assess and provide any medical / mental health needs.

Try to dispel any fears of law enforcement agencies, establish trust / rapport.
Be aware of the effects of PTSD

Make enquiries at an early stage to establish if you have other potential victims residing at the
same address/ working at the same site

Think forensic opportunities and seize identity documents, travel documents, financial
information and retain and preserve any documentation that may be required for any subsequent
court hearing

Make notes of discussions / actions
Give the victim as much information as you can

If you suspect you have a victim of human trafficking inform the police or the GLAA
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Supply Chain Sustainability School SCHOL

In February 2020, National Highways upgraded to a partnership membership of the Supply Chain Sustainability
School

National Highways has used their partner contribution to the school to set up two Learning Pathways for the
Highways Sector which can provide core knowledge across all programmes. Core subjects include Modern Day
Slavery, Ethics, Equality, Diversity, Inclusion, Social Value, Carbon, Sustainable Procurement, Counter Fraud (In
development) and Waste,

Suppliers and delivery partners are invited to use the Learning Pathways for free, to provide strategic alignment
and create recommended online education for teams involved in different programmes of work.
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DUE DILIGENCE




Due Diligence?

v Reasonable steps taken by a person to avoid
committing a tort or offence (Oxford English Dictionary)

v Mandatory due diligence laws put the onus on 1,700 illegal child labour
companies to demonstrate that they are taking all Xemediated 360
necessary measures to identify, prevent and
mitigate incidences of modern slavery in their
operations and supply chains (Business and Human
Rights Centre)

v' Find and Fix - Chris Harrop - Marshalls

21,258 child workers
Eradicate all child labour by 2025







IMPLEMENTATION CONSIDERATIONS....

Accountability & Responsibility
Training
Measurement/Reporting

Risk Assessment/Due Diligence

Stakeholder
Engagement/Communication

Supply Chain/Procurement

Grievance & Remediation




High risk
categories
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SUPPORT










Supply Chain Sustainability School Resources


https://www.antislaverycommissioner.co.uk/media/1421/iasc-operation-fort-review-june-2020.pdf




https://www.supplychainschool.co.uk/partners/groups/labour-group/people-matter-charter/



https://www.supplychainschool.co.uk/partners/groups/labour-group/people-matter-charter/

Start with 3 things.....

Have you calculated your Carbon Footprint?
Do you know your slavery footprint?


http://www.slaveryfootprint.org/
https://www.unseenuk.org/about-modern-slavery/download-the-app/
https://theclewerinitiative.org/campaigns/safe-car-wash

Questions






Modern Slavery, Human Rights, Social
Value, Supply Chain Engagement

- Emma-jane@actionsustainability.com
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EJ Allen


http://www.actionsustainability.com/
http://www.supplychainschool.co.uk/
http://www.sustainabilitytool.com/

Please share your
m/r/KLEhtF1Xna

feedback

https://forms.office.co


https://forms.office.com/r/KLEhtF1Xna
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