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Housekeeping

Be present in the room - cameras on please if possible and please mute your                                          

mic if not speaking

Talking is good! Please participate, and feel free to ask questions

Slides and poll results will be shared 

Leave your phones on for the MENTI polls (no app needed)

Comfort break



“The world must change, but we cannot 
change it by throwing money at old ideas 
that no longer work. We need a new path 
to a new world where inequality is 
shrinking, where natural resources are 
regenerated, and people can benefit from 
shared prosperity.” – Sir Ronald Cohen 



TAKEAWAYS

Social Value and 
YOU
Why it matters? 
Tips and where to 
start Social Value 

Definitions
Outline what 
different definitions 
of Social Value and 
what it means to 
your organisation

Resources
Case Studies
Best Practices 
School Platform

PPN 06/20
All you need to 
know about PPN 
06/20 policy



@

supplychainschool.co.uk/topics/socialvalue

Vaishali Baid

vaishali@actionsustainability.com

@action_sustain

@vaishalibaid



What is  
Social Value?



Scene Setting: The last few years 



SOCIAL VALUE
FOUNDATION

www.menti.com
CODE : 7363 6170

http://www.menti.com/


Bamboozled by the many 
phrases used to refer to 
Social Value?

What???



Scope of Social Value

SUSTAINABLE DEVELOPMENT GOALS SUSTAINABILITY PILLARS SOCIAL VALUE

Social Value = People = Positive Impact 



Defining Social Value 

Simetrica: “the 
total impact on 

people’s quality of 
life.”

Public Services (Social Value) Act 2012: consider… “public authorities to 
have regard to economic, social and environmental well-being.”

What Social Value means to you? → Ask your client what they mean 
by Social Value? → Understand the needs of local community 
where you plan to deliver Social Value 

Social Value UK: “the 
quantification of the relative 
importance that people put 
on changes they experience 

in their lives”

Sustainability 
Pillars

Measurement



REASONS FOR 
SOCIAL VALUE

www.menti.com
CODE : 7363 6170

http://www.menti.com/


Strategy Pressure

NGO Media

Public

Normative 
Mechanism

Social Pressure

Proactive
Corporate 

Sustainability 
Strategy

Reactive

Proactive

Shareholder Board

Investors Employee

Internal 
Governance

Internal Pressure

External Pressure

Supplier Customer Supply Chain

Industry 
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Market 
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Government
Coercive 

Mechanism
Coercive Pressure

PPN 06/20

Other legislative 
requirements

Business Drivers and Pressures –Supply Chain and Procurement



Social Value – why does it matter?

Improve Wellbeing

• Boost wellbeing and quality 
of life for local communities

• Directly address meaningful 
societal issues for 
stakeholder groups and 
affected areas

• Minimise negative impacts 
to stakeholder groups as a 
result of project activities.

Help Clients

• Meeting legislative 
requirements

• Helping to meet business 
objectives – client policy 

• To address stakeholder 
concerns

• Doing the right thing

Business Benefits

• Improved workforce 
satisfaction and engagement 
(and retention)

• Helps to win tenders and new 
business

• Enhances reputation

• Attracts investors

• Improved relationship with 
communities



National Highways – Social Value Plan



Lower Thames Crossing – Social aspects 



Scope of Social Value 

– Network Rail





Social Value –
Legislations 



Social Value – changing landscape 

PPN 06/20 
Well-being of 

Future Generations 
Act 2015

PPN 01/21 



Social Value – Legislative Context

Procurement Policy Note 06/20: Public Services Act 2012

Consider Mandate



Social Value – PPN 06/20

- “In-Scope organisations”
- Central Government Departments, Executive 

Agencies and Non-Departmental Public Bodies)

- Applies to procurements covered by the Public 
Contracts Regulation 2015.

- Construction, Capital Investment and 
Infrastructure projects >£10mill to use social 
value model in applying the Balanced 
Scorecard for Growth (PPN 09/16).



PPN 06/20 – Key Learnings

- Commercial teams should 
select objectives that are 
relevant and proportionate
to their procurement

- Major public procurement 
must explicitly evaluate 
social value

- Minimum of 10% weighting 
for social value of total 
score

Additional 
benefits from 

the 
contract/project



• The Statement sets out the national priorities that all 
contracting authorities should have regard to in their 
procurement where it is relevant to the subject matter of the 
contract and it is proportionate to do so. 

• Contracting authorities should consider the following social 
value outcomes alongside any additional local priorities: 

● Creating new businesses, new jobs and new skills in the UK; 

● Improving supplier diversity, innovation and resilience; 

● Tackling climate change and reducing waste

PPN 05/21



Social Value Framework

COVID-19 
recovery

Help local 
communities to 
manage and recover 
from the impact of 
COVID-19

Tackling 
Economic 
inequality

Create new 
businesses, new jobs 
and new skills
Increase supply chain 
resilience and capacity

Flighting Climate 
change

Effective stewardship of the 
environment

Equal 
Opportunity

Reduce the disability 
employment gap
Tackle workforce 
inequality 

Wellbeing

Improve health and 
wellbeing
Improve community 
integration

Thinking out 
of the box = 
Social Value



Social Value Model –Process Flow 
relating to each policy outcome 

5 Social Value Themes

8 Policy Outcomes

24 Model Award Criteria

Model Evaluation Questions

Model Response Guidance  

Reporting Metrics

Pick and choose the 

themes and policy 

outcomes

Pre-procurement

stage 

Supplier 

Engagement



Social Value – Impact areas

o Employment (e.g. health and wellbeing 
activities, volunteering)

o Training and Skills (e.g. Upskilling 
employees, apprenticeships)

o Supplier Diversity / Inclusive 
Procurement (e.g. local supply, ethical 
business governance)

o The Environment (e.g. air quality, green 
space access)

o Communities (e.g. give to charities, 
address low skills)



Social Value - Cases

NHS
Manchester City 

Council

Network Rail



Social Value Tips– For Buyers & 
Suppliers

Embed social value throughout the project

Don’t ask for everything

Make everyone accountable

Carefully consider what questions are asked at 
tender stage

Make it contractual

Monitor

Ask for data to back it up

Share positive outcomes

BUYER

Set out 
clear, 

measurable 
targets

Demonstrate 
added social 

value’

Focus on 
quality, not 

quantity

Be specific

SUPPLIER



Risk management, 
supply chain security

Social value risks?? And opportunities

Licence to operate: 
stakeholders, regulation, 

public policies
Investors confidence, 

rating agencies
Personal leadership, 

organisational 
ethics/raise profile 

Attracting customers, 
competitive 

advantage, innovation



Healthcare Priority Setting 



Rail Industry – Impact 
Areas  



Football – Materiality Analysis





Measurement



MEASUREMENT
SOCIAL VALUE

www.menti.com
CODE : 7363 6170

http://www.menti.com/


How to measure Social ValueHow to measure

Inputs 

• 100 
volunteer 
hours 
provided to 
young 
people for 
career and 
interview 
support

Outputs

• 40 young 
people 
experiencing 
career and 
interview 
support

Outcomes

• Change to 
levels of 
confidence 
of individual 
young 
people – this 
could be 
measured 
via a survey. 

Impacts

• Change to 
educational 
and career 
paths of 
young 
people OR 
getting jobs

• LONG TERM!

Who does what to who? How? 
Who benefits?





Tool Metrics/ Indicators



Getting started (Project/ Contract/ Framework)

Getting 
started –

Social Value

2. Identify the 
organisation’s 

pipeline of 
procurements

1. Build 
awareness 
within the 

organisation

3. Select social 
value themes 

and policy 
outcomes

4. Assess 
the market 5. Talk to 

the market 

6. Test the selected 
themes, policy outcomes, 
award criteria, etc. during 
pre-market engagement 

7. Review

Getting started (How to apply the Model)



SOCIAL VALUE TOOLS REPORT

▪ What is Social Value

▪ Measuring Social Value  

▪ Client requirements 

▪ Difference between 

Social Value Framework 

and Tool

▪ Study on Tool Providers –

along with parameters 

▪ Glossary 



Social Value in less than 3 minutes – How do you start? 

Relevance & 
Priorities 

Pre-Procurement Stage
Why? 

Go beyond the requirements

Understand local challenges and issues 

Keep it simple 



WRAP UP 

www.menti.com
CODE : 8328 3027

http://www.menti.com/


‘Procurement
that has the most 

positive environmental, 
social & economic 

impacts
on a whole life basis.’

ISO 20400 Definition



Organisational Governance

Human Rights

Labour Practices

The Environment

Fair Operating Practices

Consumer Issues

Community Involvement

Core subjects of sustainable procurement 

Based on ISO 26000: 2010 – Guidance on Social Responsibility
See: ISO Publications

https://www.youtube.com/watch?v=jRajp8s9beI


Supply Chain 
Sustainability  
School



SME SOCIAL VALUE SURVEY 

Are you a small or medium business working with social value? Then the Supply Chain Sustainability 
School (SCSS) would love to hear from you!

The SCSS has just launched their Social Value survey, which aims to collect information on if and how 
small & medium enterprises (SMEs) and local businesses are working to deliver social value.

The School will use the survey responses to produce a report that will be shared with its 180+ partners 
and over 18,000 members including National Highways, Balfour Beatty , Wates and many others to help 
them understand their social value challenges and delivery barriers, and ultimately help the School identify 
opportunities to provide further support with free resources for the supply network.

Please share your thoughts by filling out the survey - your responses will be kept anonymous!

Where can I find the survey? Please click here

How long can I expect the survey to take? 5-8 minutes

Survey open until – 20th December 2022

Who can I contact if I have any questions? Vaishali Baid – Senior Consultant from the Supply Chain 
Sustainability School – vaishali@actionsustainability.com

For more practical guides for Social Value, visit Supply Chain Sustainability School -
https://www.supplychainschool.co.uk/topics/sustainability/social-value/

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FguzkAZFs6q&data=05%7C01%7Cliz.holford%40networkrail.co.uk%7C555dc6e9192c451f104208dac7a07f72%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638041789393514807%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sller60tOFtlWoIohyqEI5VzJVDYFMWYE9dYwa0uXeg%3D&reserved=0
mailto:vaishali@actionsustainability.com
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.supplychainschool.co.uk%2Ftopics%2Fsustainability%2Fsocial-value%2F&data=05%7C01%7Cliz.holford%40networkrail.co.uk%7C555dc6e9192c451f104208dac7a07f72%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638041789393514807%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q8bFkSVp%2F8qq45BlUiToVUu5AWg8tJMvi3cKVQOhdok%3D&reserved=0


www.supplychainschool.co.uk - Social Value

Introduction to Social Value - Introduction to Social Value Upcoming Social Value Webinars

Below is the registration link:
https://learn.supplychainschool.co.u
k/local/tlactionplans/resource_intro.
php?id=9268&modtype=tlevent

http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?formats=Event%20or%20workshop
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9268&modtype=tlevent


Q&A



supplychainschool.co.uk

0207 697 1977

info@supplychainschool.co.uk

Name : Vaishali Baid 
Senior Consultant – Social Value & 
Sustainable Procurement
Email ID : Vaishali@actionsustainability.com
LinkedIn :  https://www.linkedin.com/in/vaishalibaid-
sustainableprocurement/
Contact No : +44 (0) 7762 891 702

mailto:Vaishali@actionsustainability.com
https://www.linkedin.com/in/vaishalibaid-sustainableprocurement/

