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Housekeeping

erBe present in the room - cameras on please if possible and please mute your ‘:'/_J

mic if not speaking

'- Talking is good! Please participate, and feel free to ask questions

Slides and poll results will be shared
_m

D Leave your phones on for the MENTI polls (no app needed)

ﬁ Comfort break
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“The world must change, but

. We need a new path
to a new world where inequality is
shrinking, where natural resources are

regenerated, and
.” — Sir Ronald Cohen
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Vaishali Baid

@action_sustain

IN ©@vaishalibaid

a vaishali@actionsustainability.com

supplychainschool.co.uk/topics/socialvalue




Social Value?

What i1s



Scene Setting: The last few years




SocIAL VALUE
FOUNDATION
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Scope of Social Value

SUSTAINABLE DEVELOPMENT GOALS SUSTAINABILITY PILLARS SOCIAL VALUE

ENVIRONMENTAL

SOCIAL
VALUE

\/

L
AVUTT

Environmental

SLISTAINABLE
DEVELOPMENT

ALS

Social Value = People = Positive Impact




Defining Social Value

WHAT IS SOCIAL VALUE?

Social value can be interpreted in many different
ways, but this is what we mean when we use the
term at National Highways:

The benefits that National Highways and
its supply chain deliver for people, the
environment and the economy.

Public Services (Social Value) Act 2012: consider... “public authorities to %
have regard to economic, social and environmental well-being.”

Simetrica: “the
total impact on
people’s quality of
life.”

s

Social Value UK: “the
qguantification of the relative
importance that people put
on changes they experience
in their lives”

What Social Value means to you? - Ask your client what they mean

by Social Value? - Understand the needs of local community
where you plan to deliver Social Value
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SOCIAL VALU
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actionsustainability\2) Business Drivers and Pressures —Supply Chain and Procurement

Internal Pressure
External Pressure

Shareholder Board
Internal

Governance

Employee

Investors
JAPMorgan

~ TOGETHER
|\ b sistamasiimy Supplier Customer Supply Chain
G ‘ Industry Competitor G
*#IR%GRESS Association P Competition
PPN 06/20
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Government Mechanism
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requirements
GREENTEACE NGO Media
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Proactive
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Corporate 5 3‘:’§ )
Strategy Pressure Sustainability %ﬁ%‘
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Social Value - why does it matter?

Business Benefits

Improved workforce
satisfaction and engagement
and retention)

Helps to win tenders and new
business

Enhances reputation
Attracts investors

Improved relationship with
communities




Our social value plan:
2022-2024

) national
=27 highways

OUR FOUR PILLARS

National Highways — Social Value Plan

The table below sets out how each of our four pillars contributes value. Collectively, they align with Government's themes of tackling economic inequality, equal
opportunity, fighting climate change, and wellbeing. They also feed inte key policy drivers such as the Levelling Up agenda and the Net Zero plan.

OUR SOCIAL VALUE FRAMEWORK PILLARS

Directly contributing to economic
growth including suppliers, local
spend, new businesses, small-fo-
medium-size enterprises, micro,
voluntary, charitable and social
enterprises/mutuals

Improving productivity by improving
the strategic road network

Contributing to apprenticeships,
skills and education, and regional
economic prosperity

Improving
the environment

(See our Net Zero Highways plan and
Erwironmental Sustainability Strategy,

due for publication in 2023)

Working toward net carbon zero
emissions from corporate activity,
road users and construction

Enhancing the natural environment
through improving ecosystems and
biodiversity; and protecting our
natural resources

Respecting neighbouring
communities by reducing our
impact on air quality, noise

and water guality; supporting a
healthier society

Community
wellbeing

Healthier and safer communities

Prometing safe, active travel and
non-motorised users improving
health from issues related to the
strategic road network

Improving community amenities

Improving connections within and
between communities

Contributing to the process of
creating quality places that people
want to live, work, play, and learn in

Supporting community education
and heritage programmes

Equality, diversity
and inclusion

Contributing to employment

and opportunities for women;
ethnic minorities; the long-term
unemployed; veterans; people

with disabilities; the LGBTQ+
community; care givers; school
leavers; young people not engaged
in education, employment or
training; ex-offenders; the homeless;
maternity returners; new to industry;
flexible workers

Contributing opportunities to create
a more equal society

Creating a more inclusive and
accessible strategic road network

Mational Highways: Our social value plan

05



Lower Thames Crossing — Social aspects

} national OUR OUR
highways OBJECTIVES BV I:1pi[e]N(S

Recruit

. . local workforce
Deliver a skills

Iegacy 20 miles of Raise
the project a
: f } skills levels
Lower Thames Crossing O

' ' Develop 2,000+ people
Skills, education & green skills given the tools
employment strategy

45% from within

to access higher
Create new 100% of our skilled jobs

: people trained to
]Obs do their jobs
more sustainably Support

returners
to work
1,100+ people

work-ready

Inspir e future [ nspire or in employment
careers future careers

7,000 hours Drive
spent working with economic

local schools
and colleges @ growth
£1 in every £3 of

Support business construction budget
gl‘ﬂWth spent with SMEs




« Circular economy

= Decarbonisation

« Environmental management
» Waste management

« Charitable partnerships
« Volunteering

» Air quality
» Land management and biodiversity
» Noise management

« Managing nuisance
and disturbance

» Accessible rail travel

» COVID-19 recovery

* ‘Local’ employment

« ‘Local’ supply chains

«» Ethical and sustainable business practices

» Responsible sourcing and
material selection

» Modern slavery risk management

« Apprenticeships

« Career progression

» Employment

« Jobs and training for people from
under-represented and disadvantaged
backgrounds

« Labour standards

« Real living wage

« Training and re-training

« Workplace diversity and inclusion

« Weather resilience and dimate
change adaption

Figure 2: Business activities that have implications for social value, mapped to the
3 dimensions of sustainable development (environmental, economic, and social)

Scope of Social Value
— Network Rail

Social Value
Framework










Procurement Policy Note — Taking Account
of Social Value in the Award of Central
Government Contracts

Action Note PPN 06/20 September 2020
Issue
1 This Procurement Polcy Note (PPH) launches & new model fo deliver sodial value

through government's commaercial activities. Cenfral govemmentorganizations should use this
model to take accourt of the addtional socai benefts that can ba achiaved in the delivary of
i1s contracts, using policy cutcomes aligned with this Govemmant's priorities.

Action
Z Social value shoukd be explicitly in al cemntral oo
whare he requirements ane relaed and proporionale i he subject-mater of e contract,

rather than just ‘considered’ as curmently required under the Public Services (Social Value) Act
M2 Unnacaszary burdens should not ba placed on commarcial teams or suppliers.

a In SCope oigaNSaons Mmust:

»  Familiarza thamselvas with the social vaiue model at Annex A including the manu
of prodty policy themas and outcomes that can be applied in new procurements

= Ensure al hose invoived in commercial aclivity in the organisation compleie the
e-leaming on social value which can b d via the Govammant Commarca
Coilens.

4. Furiher detailed guidance on appying the model will be pubiished on GOV.UK.
Procumements refated b0 oo ion, capital i it and nf projecis above
E10m should vee the prioity themas and in applying the Bal d 8 d for
Growth (PPN 09718) and tha guidancs on thiz wil be updated

Dissemination and Scope

£ This Procurement Policy Mote (PPN) applies to procurements covered by the Pubic
Contracts Regulations 2015. and applies to all Central Government Departments, their
Exacutive Agencies and Non Depanmenial Pubiic Bodies. Togather th are refemed 1o in
this PPN a5 'In-Scope Organisations’. Please circulate this PPN within your organisation,
drawing it to the attention of thoae with & cormmerdial and procuramant rola.

Timing

B This PPN = effective from the dats of publcation. The social value medel should be
appled Lo all rew procurements from 1 January 2021

Background

7. Whist the overarching objective for e Governmen('s commercial activites wil remain
achisving the best commercial outcome, il is nAght that the Govemment appes its

PPN 06/20

Cabinet Office

Procurement Policy Note — Procurement in
an Emergency

Information Note PPN 01/21 February 2021

Issue

1 This Procurement Polic
available to them when undertaki

Nots (PPN) reminds contracting authonities of the options
ements in an emergency. This includes ext
urgent procurements ongoing responsa to the COVID-19 pandemic a s
PPN builds on the guidance in "PPNO - Responding to COVID1Y' ncludes further
information on the commercial nsks inherent in direct awards without compettion

aly

Dissemination and Scope

This PPN is apj
spartments. execut

ties, including central government
bodies, local authonties, NHS

an

bodies and the wider public sector. Together these are refarred to in this PPN as ‘contracting
authorities
3 Pleass ¢ 5 PPN across your organisation and 10 other relevant organisations

that you are respons
procurement role

for, drawing it to the specific those with a commercial and

Timing

4 With mmediate effect

Background

5 There will be a range of commercial actions that must be considered by contracti

authorities in responding 10 an emergency
need to procure goods, Servic
This is permissible under curren
the Public Contracts Regulations 21
authorities shouid take into account

In sx:cptaonai c:rcuﬂsl;ncas auth

8 This PPN and accompanying guid:
relation to procurements under the PCRs (f

including

e covers options that may be considersd in
¢ current financial thresholds, see PPN 06/19)

e call off from an existing framework agreement or dynamic purchasing system.

Social Value - changing landscape

3%
Well-being of

Unvodlaerh Cymry

Future Generations Welsh Govemment
(Wales) Act 2015

e i

Q@O@@ "

Advisa, tncouroge Advisory Poned  Annual Report  Auditor Genarad Carry ouf Reviews  Coliaborufion

& Promete for Wodes

Fuhurs Gonerafions Futiro Thench Integrason Ewovermnent Long Term
Commissionar for Gcoo-ono'u Repart

| Roport

Mk Notonal Prowantion Pubslic Rusoardh Remponding %o
Wecoremendations  Indicotors & Services tha Future
Miestones Boords

i IO,

Sustoinoble Suntoinodie Tonsparency  Well-being Duty Well-being Goal:  Wedl-baing
Dovolopmene  Development Shofoment
Brinciple

Well-being of

Future Generations
Act 2015




Public Services Act 2012

IR
N>

Public Services (Social Value) Act 2012

2012 CHAPTER 3
An Act to requre pubiic authorilies 1o have regard 10 economic, sodal 3nd environmental wefi-beng in connecion with pubic sarvices

contracts; and for connacted purposes.
{8th March 2012]

B= 17 enacTED by the Queen's mast Excellent Magsty, by and with the advice and consent of the Lords Spirtua and Tenporal. and
Commeons, in this presant Parfiament assembled, and by the authonty of the same, as folows:—

1 Contracts of relevant authorites

1f 3 ralevant suthority proooses o proours or make arrangements for procurng the provisien of sanices. or the crovsion of
by—
(2) emerng rica puble services contract that s not 3 contract based on a framework agreement, or

sarvices togathar with the purchase or Hre of goocs o the carryng out of work:

(3) cencluding = framework agreement 35 regards which pubic senvices contracts are likely 1o consiituts the greater pad
by vaue of the confracis based on the agreement,

it must comply with the requirements in sutsections {3), (3) 2nd (7) before starting the process of pracurement.

N

The authordy is to be reated for the pumpases of subsacton (1) as navng staned the process of procureman: as regarcs what
Is preposed to be procured 35 scon 3s 1 takes whichever of he following sieps is the first to ocour—
(a) =e=nding a notice to the Cfficial Joumal of the Ewopaan Urion for the purpese of nviting tenders. requests to be
seleciad 10 Bncer or to negotiate o requests to panicipate in relation to a public services contract or framework
agreement relatng to what is oroposed  be procured

(2) publishing an asvertisement secking offers or exoressions of nterest in refstion o such 3 contract or framework
scraement;

0 in order to seek an ofier or expression of interest in relation to such a contract or framework

0nd to 2n unsolicied offer oF expressicn of inierest In relation 10 such a contract

ding such a famework agreement.

jd might improve the sconomic. soxal and eqvimnmental wel-being of the

ccurmment, t might act with a view to securing that improvement.

Ins the ar=a consistng of the area or areas of 1he one or more relevant authorties on
'S, or contracts based on 3 framework agreement are, irterded to be made.

Social Value - Legislative Context

Procurement Policy Note 06/20:

Procurement Policy Note — Taking Account
of Social Value in the Award of Central
Government Contracts

Action Note PPN 06/20 September 2020
Issue
1 This Procurement Policy Note (PPN} lsunches a new mode! 1o deliver social value

through government’s commercial activities. Central govemment organisations should use this
madel to take account of the additional social benefits that can be achieved in the delivery of
its coniracts, using poficy outcomes aligned with this Govemment's priorities_

Action

Z Secial value should be explicitly n all central go p

where the requirements are related and proportionate to the subject-matter of the contract.
rather than just ‘considered” as cummently required under the Public Services (Social Value) Act
2012, Unnecessary burdens should not be placed on commercial teams or suppliers.

3. In scope organisations must:

Familiarise themselves with the social vaiue model 3t Annex A, including the menu
of prionity policy themes and outcomes that can be applied in new procurements.
Ensure all those involved in activity in the compiete the
e-leaming on social value which can be wvia the Govemment Commercal

Callege.

4. Further detailed guidance on applying the model will be published on GOV.UK.

related to . capital and infrastructure projects above
£10m should use the pricrity themes and cutcomes in applying the Balanced Scorecard for
Growth (PPN 09/16) and the guidance on this will be updated.

Dissemination and Scope

s This Procurement Policy Note (PPN} applies to procurements covered by the Public
Contracts Regulations 2015, and appéies to al Central Govemment Departments. ther
Executive Agencies and Non Departmental Public Bodies. Together these are referred o in
this PPN as 'In-Scope Organisations’. Please circulate this PPN within your organisation,
drawing it to the attention of those with a commercial and procurement role.

Timing
8 This PPN is effective from the date of publication. The
applied to all new procurements from 1 January 2021.
Background

7. Whilst the overarching objective for the Government's
achweving the best commercial outcome, it is nght ths

Mandate




Social Value - PPN 06/20

“In-Scope organisations”

- Centra.l Government Departments, Executive e S = T
Agencies and Non-Departmental Public Bodies) of Social Value in the Award of Central

Government Contracts

Action Note PPN 06/20 September 2020

Issue

1. This Procurament Policy Note (PPN) launches a new model to deliver social value
through go Central go should use this
nodelwwl@ucmmdmaddmnssocdb«\eﬁtsmcanbeadm in the delivery of
its coniracts, using poficy outcomes aligned with this Govemment's priorities_

Applies to procurements covered by the Public S SRR S

where the requirements are related and proportionate to the subject-matter of the contract,

Contracts Regulation 2015. ST

3. In scope organisations must:

e Familiarise themselves with the social vaiue model 5t Annex A, including the menu
of prionity policy themes and outcomes that can be applied in new procurements.

e Ensure all those involved in commercial activity in the organisation compiete the
e-leaming on social value which can be accessed via the Covemment Commercia
Caollege.

4. Further detailed guidance on applying the model will be published on GOV.UK.
Procurements related to construction, capital investment and infrastructure projects above
£10m should use the priority themes and cutcomes in applying the Balanced Scorecard for

Construction, Capital Investment and -

5 This Procurement Policy Note (PPN} applies to procurements covered by the Public

Infrastructure projects >£10mill to use social e Lo e

value model in applying the Balanced

6. This PPN s effective from the date of publication. The social value model should be

Scorecard for Growth (PPN 09/16). LS

7. Whilst the overarching objective for the G 7 will remain
achieving the best commercial outcome, it s ngmnﬁm&)ve'nmsnapahens




Additional PPN 06/20 - Key Learnings
benefits from

the
contraCt/proj . Policy outcomes
- Commercial teams should
se | ecto b_] ect ive st h at are Theme 1 COVID-19 recovery :E:E ;c:zf:inc;];:?;nggz ;[g_T;nage and recover
relevant and proportionate
tot h ei r p rocurement Theme 2 | Tackling economic inequality Create new businesses, new jobs and new skills
Increase supply chain resilience and capacity
- Major public procurement
mMust expliCi tly eva I uate Theme 3 | Fighting climate change Effective stewardship of the environment
SOcCla I va I ue Themed4 | Equal opportunity Reduce the disability employment gap
Tackle workforce inequality
- Minimum of 10% weighting
for SO Ci al va I ue Of t Otal Theme 5 Weillbeing improve health and wellbeing
score Improve community cohesion




PPN 05/21

The Statement sets out the national priorities that all
contracting authorities should have regard to in their
procurement where it is relevant to the subject matter of the
contract and It Is proportionate to do so.

Contracting authorities should consider the following social
value outcomes alongside any additional local priorities:

e Creating new businesses, new jobs and new skills in the UK;
e Improving supplier diversity, innovation and resilience;

e Tackling climate change and reducing waste



COVID-19
recovery

Help local
communities to
manage and recover
from the impact of
COVID-19

Thinking out
of the box =
Social Value

\N

S

Tackling
Economic
Inequality

Create new
businesses, new jobs
and new skKills
Increase supply chain
resilience and capacity

Flighting Climate
change

Effective stewardship of the
environment

Social Value Framework

Equal
Opportunity

Reduce the disability
employment gap
Tackle workforce
inequality

3

Wellbeing

Improve health and
wellbeing

Improve community
integration



Social Value Model -Process Flow
relating to each policy outcome

Pick and choose the
themes and policy

. outcomes
8 Policy Outcomes
24 Model Award Criteria

Pre-procurement
AL Model Evaluation Questions
Model Response Guidance

Engagement Reporting Metrics

Supplier




Social Value - Impact areas

* Responsible design

+ ocal procurement o Employment (e.g. health and wellbeing
L activities, volunteering)

* Air quality

* Noise and disruption

+ Ethical business

« Charitable giving

o Training and Skills (e.g. Upskilling

ey employees, apprenticeships)

 material selection

o Supplier Diversity / Inclusive
Procurement (e.g. local supply, ethical
business governance)

*fobersaton + Commuatiyiions » Heshivnndwif-being o The Environment (e.g. air quality, green
« Employment for ex-offenders, veterat’s, * Prompt and fair payment to supply chain * Fair pay and labour conditions

A — L space access)

. ceships i il * ‘Inclusive procurement’

App::nﬂ y * Volunteering (Sn:Es. sogal enterprises, voluntary
« Work experience and community organisations e e . e e
. - Employee development insupply chains) o Communities (e.g. give to charities,

(e.g. STEM acth?it?.e careers guidance) « Employee engagement a d d r e S S I OW S ki I I S)




Applying net zero and social value in the
procurement of NHS goods and services
March 2022, Version 1

NHS England’s stated policy objective is to meet its Net Zero carbon
targets while achieving its wider Social Value priorities. This document
sets out how the procurement of NHS Goods and Services can play its
part in achieving these policy objectives.

Central government's Social Value Model. including net zero emissions requirements.
as outlined in Procurement Policy Note (PPN) 06/20 has been adopted by NHS
England and applied since 1 April 2021.

From 1* April 2022, NHS England will extend the reach of PPN 06/20 to the
commissioning and purchase of goods and services by NHS organisations, as well as
to organisations acting on behalf of such s and p! All such
organisations will be required to adopt and apply those organisations PPN 06/20 as if
it applies to them (“In Scope Organisations™).

This policy builds upon PPN 06/20 in an NHS context and includes NHS specific
examples, which all In Scope Organisations will find useful in applying PPN 06/20.

All procurement undertaken will contribute to the NHS Net Zero and Social Value
goals and this guide sets a clear approach to adopt and apply the principles outlined
in PPN 06/20 to all and p i

The principal aim of procurement undertaken by NHS organisations is to deliver essential
goods and services and improve patient outcomes, while increasing value from every pound
spent in the NHS. NHS procurement also has an essential role to play in the delivery of the
NHS commitment to reach net zero by 2045, as more than 60% of NHS carbon emissions
occur in the supply chain. Social value, when incorporated effectively, will help reduce health
inequalities, drive better environmental performance, and deliver even more value from
procured products and services

Network Rail

éﬂ Social value priorities, ambitions and goals

Network Rail advocates the UK Government’s Social Value Model®, adapted to the context of rail® (table 1). This aligns with priorities of governments in Wales and

Scotland. ‘COVID-19 recovery’ is an ‘umbrella’ priority that sits across three social priorities.

Economic prosperity Equal opportunity
Working with our supply chains and partners, we will develop
people’s skills and support educational attainment, provide
opportunities for employment and for training

Working with our supply chains
and partners, we'll work towards an
inclusive rail network and promote

We'll enhance the resilience and capacity of our supply chain workforce diversity and inclusion.

Wellbeing

Working with our supply chains and partners,

we will promote community integration
and enhance people’s physical and
mental wellbeing.

Network Rail is committed to heiping achieve the United Nations Sustainable Development Goals. These priorities contribute to 11 of the 17 goals
Our Environmental Sustainability Strategy 2020 - 2050, and wider environmental plans, help us work towards the remaining 6.

COVID-19 recovery

Working with our supply chains and partners, we'll help get passengers back onto the railway

and help local communities recover from the impact of COVID-19.

Table 1: Network Rail’s social value priorities and ambitions and alignment with United Nations Sustainable Development Goals

A link to this and links to other relevant social value documents are provided in Appendix B.

“The UK Government’s Social Vialue Model includes a fifth theme, ‘Fighting climate change’. That is addressed through NR’s Environmental Sustainability Strategy 2020 to 2050 rather than this

Secial Value Framework.

Network Rail Social Value Framework

Social Value - Cases

Appendix Three
Manchester City Council’s Social Value Policy 2021

Introduction

In Manchester, we encourage organisations to operate and provide goods and
services in such a way that offers maximum social, environmental, and economic
benefit to Manch i and ities.

As we rebuild our economy and society following the crisis caused by Covid-19, we
will look to use social value to tackle the inequalities around us and make the things
that we do, good, fair, and sustainable. We want to partner with organisations and
suppliers that share our values, that look at the wider value they can offer to society,
and that will contribute to Manchester's ambition to be zero-carbon by 2038.

We and our partners across Greater Manchester share the six overarching areas of
focus for social value articulated in the ref 2020 GMCA Social Value
Framework, aimed at supporting a green, inclusive economic recovery for the city:

. Create the employment and skills opportunities that we need to build back
better

Provide the best empioyment that you can

Be part of a strong local community

Develop a locally based and resilient supply chain

Keep the air clean

Make your organisation greener

Since the Social Value Act was d in 2012, Manch City Council has
led in generating social value through procurement and also sought to deliver it
through its own op 1s and its wider infl with orgar across the city.

Examples include:

. Steps the council takes to create employment opportunities for people from
disadvantaged backgrounds.

*  The setting of the zero-carbon and g prog which
includes workstreams to reduce the council’s own emissions and those of the
supply chain to reduce its carbon footprint and make the council greener.

. Becoming a Real Living Wage accredited employer

«  Signing up to the Care Leavers and Armed Forces covenants, along with similar
initiatives, aimed at creating employment and other opportunities for people who
are disadvantaged

. Well established volunteering and charitable giving programmes, supporting
Manchester communities.

. Social value from pers in planning
. Networks of organisations across the city that the council works with to help
create value for the r and ities of M , and

. The council's procurement — the goods, services, and capital works that the
council buys. The council has a well-established approach, developed over
more than a decade, to driving social value through its supply chain.

Manchester City

Councill




Social Value Tips- For Buyers &
Suppliers

o= Embed social value throughout the project

Set out
clear,

mmme Don't ask for everything measurable
targets

mmm  Make everyone accountable N\

: : Demonstrate
Carefully consider what questions are asked at ~dded social

tender stage value’

s ASk for data to back it up

Be specific

mey  Share positive outcomes

y




Social value risks?? And opportunities

<
2
.
Attracting customers, Risk management,
competitive supply chain security

advantage, innovation

Licence to operate: , :
stakeholders, regulation, Investors confidence, Personal leadership,

public policies rating agencies organisational

ethics/raise profile .



Healthcare Priority Setting

Carhon and Reduction /

Greenhouse gas  Elimination of

reduction. single use
plastics.

Human rights andlabour standards ’

.‘.‘ L Plasticproducts and () (INHS!|

Transparency in packaging supply Chain Website
supply chains,
human rights and Hor= My Supply Ghsin o Preutinfmaios  Cafegries  Progeammes

%) Waste andthe circular
modern slavery.

econorw Sustminability Home Susmanzhble Initiatives Social Valus

Extremely Important

Diversity andInclusion @9

Climate change, energy and GHG emissionsin g Sustainability

own operations Supparing the NHS fo hecoma the werld's first carhon nef zero national healih system by 2045, and 204 for emissions contrelled directly, will require big
K changes for the NHS and for NHS Supply Chain. So, whai willa greener NHS look iike and how can NHS Supply Chain supgort ine NHS 1o deliver on this

ambition?

upply chain A
resilience b o

@ Climate change, energy and GHG

SMEs andlocal economies @ emissionsin the supply chain

@ Palmoil
. Better health

A outcomes
@ Community

investment
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We have a unigue role 1o play, and cur sustainability strategy reflects our engoing support and focus, using four key strategic pillars of activity:
§ * Reducing single-use plastics
Sourcing of natural » Supporting the circular aconomy
resources + Reducing our greenhouse gas emssions and climate change
* improving human rights and labour standards and social value,

Important

-

Important Importance to NHS Supply Chain Extremely Important

@ Social @ Environmental @ Economic




Indicator Status

. Social Impact n

Social Sub-impact

Rail Industry — Impact

n Stakeholder or Unit of Measurement

M Performance Indica

Reporting metrics i

Areas
SV Library of Metrics & Indicators iCS'FvDZI

Indicator Type n

PPN 06/20 PPN 06/20 Number of Mumber of MONETISED/GREEN
PPN 06/20 PPN 06/20 apprenticeship apprenticeship MONETISED/GREEN
PPN 06/20 PPN 06/20 opportunities (Level |opportunities (Level |MONETISED/GREEN
/ . . Apprenticeships created or / Mumber of apprenticeship opportunities PP { PP ( /
PPN 06/20 Employment, training & skills retained PPN 06/20 (Level 2, 3, and 4+) 2, 3, and 4+) created |2, 3, and 4+) created |MONETISED/GREEN
PPN 06/20 PPN 06/20 n ar retained under the |or retained under MONETISED/GREEM
PPN 06/20 PPN 06/20 contract, by UK the contract, by UK [MOMNETISED/GREEN
PPN 06/20 PPN 06/20 region. regiomn. MONETISED/GREEN
Enhanced Employment, training & skills Apprenticeships created or Local Apprentices Change to the numberNumber of apprenticf MONETISED/GVA
Enhanced Employment, training & skills Apprenticeships created or Mon-Local Change to the numberNumber of apprentic MONETISED/GVA
IUnchanged Employment, training & skills Apprenticeships created or ';1 % employees that are apprentices % of employees that §= Mumber of QUALITATIVE
Unchanged Employment, training & skills Apprenticeships created or Completed apprenticeships % % of apprentices comg=(Total number of |QUALITATIVE
Unchanged Employment, training & skills Apprenticeships created or Incomplete apprenticeships % of apprentices not ¢{= Number of QUALITATIVE
Unchanged Employment, training & skills Apprenticeships created or Apprentices moving into employment % of apprentices comg= Number of QUALITATIVE
PPN 06/20 Workforce aquality, diversity & Employment & training of people PPM 06/20 o pet_:up_le on other perf:up_le on other MOMETISED/GREEMN
PPN 06/20 ~ R ) : o PPN 06/20 # on other training schemes training schemes training schemes MOMNETISED/GREEN
inclusion with disabilities
PPM 06/20 PPM 06/20 ({Level 2, 3, and 4+) (Level 2, 3, and 4+) MOMETISED/GREEN
FPM 06/20 PPN 06/20 under the contract, by|under the contract, |MOMNETISED/GREEMN
Unchanged Workforce equality, diversity & includ Employment & training of people Reasonable adjustments accommodated % of people requestin/= Number of people |QUALITATIVE
PPN 06/20 Workforce equality, diversity & inclugEmployment & training of under- PPN 06/20 % FTE employed Total % of full-time eq|= Number of full- QUALITATIVE
PPN 06/20 PPN 06/20 MNumber of full-time (Mumber of full-time |MOMNETISED/GREEM
E | t & traini f der- i i
PPM 06/20 Workforce aquality, diversity & mploymen raining of under- (PPN 06/20 equivalent (FTE) equivalent (FTE) MOMETISED/GREEMN
PPN 06/20 inclusion represented groups (other than |PPMN 06/20 #FTE employed people from groups |people from groups [MONETISED/GREEN
PPN 06/20 disabled) PPN 06/20 under-represented under-represented |MONETISED/GREEMN
PPN 06/20 PPN 06/20 in the workforce in the workfarce MOMETISED/SREEMN
PPM 06/20 wWorkforce equality, diversity & inclugEmployment & training of under- PPN 06/20 % on apprenticeship schemes Total % of people frd= Number of people |[QUALITATIVE
PPN 06/20 PPN 06/20 Mumber of people Mumber of people MOMETISED/GREEM
PPM 06/20 PPM 06/20 from groups under- from groups under- |MONETISED/GREEM
E 1 t & traini f der- i i
PPN 06/20 Workforce equality, diversity & mploymen raining of under- |PPMN 06/20 ) ) represented in the represented in the MOMETISED/GREEN
PPM 06/20 inclusion represented groups (other than |PPN 06/20 # on apprenticeship schemes workforce on workforce on MOMETISED/GREEM
PPM 06/20 disabled) PPM 06/20 apprenticeship apprenticeship MOMETISED/GREEM
PPN 06/20 PPN 06/20 schemes (Level 2, 3, |schemes (Level 2, 3, |[MONETISED/GREEN
PPM 06/20 PPM 06/20 and 4+) under the and 4+) under the MOMETISED/GREEM
PPM 06/20 wWorkforce equality, diversity & inclugEmployment & training of under- PPN 06/20 % on other training schemes Total % of people fronTotal % of people QUALITATIVE
PPN 06/20 PPN 06/20 Mumber of people Mumber of people MOMETISED/GREEM
E 1 t & traini f der- _ -
PPN 06/20 Workforce equality, diversity & mploymen raining of under- |PPMN 06/20 N from groups L_,mder from groups L_mder MOMETISED/GREEN
PPM 06/20 inclusion represented groups (other than  |PPN 06/20 # on other training schemes represented in the represented in the MOMETISED/GREEMN
PPN 06/20 disabled) PPM 06/20 workforce on other workforce on other |[MOMNETISED/GREEMN
PPN 06/20 PPN 06/20 training schemes training schemes MOMNETISED/SREEMN
Enhanced % of employees statin|Mumber of QUALITATIVE
Enhanced % of employees statin|Mumber of QUALITATIVE
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Football — Materiality Analysis
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Our sustainable development

EXPERIENCE

MISSION

AMBITION

Stakeholder diatogue Five focal points of our work Duantiative

CO,-FuBabdruck o e

16 material topics of our wark

issionen an

Allg. Yerbrouche
Catering 2% Wasser

10% 0% Defined roadmap

Autall BVE, its fans
1% Managemsnt and the region to match-wlpner

approaches progects

_ Merchandise Frve principles
3%

Always

improvimg

Abways thinking
ecologically: Stience-based targets
Sustainability Reports
pursuant to 2021 GRI

Standands. Contribution to SDGs

Professional football

Mobilitat
%%

Sustainability Working Group & CR Department

Material topics

Focal points of work

Always workin
hard {n stay r.ngmp - - 1. Peak performance
Prﬂfes-_—',innla[-fon[h_;[[ 4 - i 2. Promoting youth football

. Fan commumnity

Always in tune: . Diversity and anti-discrimination
BVB, its fans and * . Spectator safety
the region L 4. Communication

7. “leuchte auf” foundation

B. Ecomomic success
Always improving: LRS- chain and product responsibility
Economic approach 10. Sponsars

11. Economic factor in the region

Always giving it sur 12. Respansible employer
all: Holistic HR wark g 13. Occupational health and safaty

Always thinking
cologically:

Envirenmental

responsibility

14, Energy and emissions
15. Conservation and envirenmental protection
16. Mobility









MEASUREMENT
SOCIAL VALU



http://www.menti.com/

- 100
volunteer
hours
provided to
young
people for
career and
interview
support

people
experiencing
career and
interview
support

How to measure Social Value %

- Change to

levels of
confidence
of individual
young
people - this
could be
measured
Via a survey.

- Changeto

educational
and career
paths of
young
people OR
getting jobs

- LONG TERM!

Who does what to who? How?
Who benefits?
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ISSUES WE REPORT ON

ECONOMIC
PROSPERITY
EDI
COMMUNITY

WELLBEING

SUPPLY CHAIN SUSTAINABILITY



Social Value lssue

Tool Metrics/ Indicators

Indicator Name

Economic Prosperity

Number of full-time eguivalent employment oppeortunities, within your direct employees, supported under the contract

Number of national Skills Academy for Construction roles (excluding apprenticeships)

NMumber of weeks of apprenticeships (excluding National Skills Academy for Construction roles)

Number of apprenticeships completed [excluding Mational Skills Academy for Construction roles)

Number of hours dedicated to educational/career engagement events [excluding work placements)

Number of weeks of work placements

Number of hours of accredited training delivered

Nurmber of registered gualifications gained

£ value of contract cpportunities awarded under the contract (start-ups and micro)

£ value of contract opportunities awarded under the contract (Small and Medium Enterprises)

£ value of contract opportunities awarded under the contract (Voluntary organisations, Charities, Social Enterprises and mutuals)

Total £ value of spend with diverse suppliers

Number of local employees [full-time equivalent) on contract

Number long-term unemployed (=12 months) (full-time equivalent), excluding Mot in Employment Education or Training (NEETs), working en scheme

Number of employees not in Employment Education or Training (full-time eguivalent] working on a scheme

NMumber of people 'other new to the industry' [full-time equivalent) working on a scheme

Equality, Diversity and Inclusion

NMumber of hours Equality Diversity Inclusion / Fairness Inclusion Respect training delivered

Number of women (full-time eguivalent) working on a scheme

% of full time women employvees working on a scheme

Mumber of B.AM.E employeses (full-time eguivalent) of those employvees who self-declared this, working on a scheme

% of full time B.AM.E employees working on a scheme

Number of LGBTO+ employees (full-time eguivalent), of those employees who self-declared this, working on a scheme

% of full time LGBTO+ employees working on a scheme

Number of armed forces veterans [full-time equivalent) working on a scheme

% of full time armed force veteran employees working on a scheme

Number of disabled people {full-time eguivalent) working on a scheme

% of full time disabled employees working on a scheme

Number of people who have been cared for children (care leavers] [full-time equivalent) working on scheme

% of full time care leaver employees working on a scheme

Number of rehabilitating or ex-offenders (full-time equivalent) working on a scheme

% of full time rehabilitating or ex-offender employees working on a scheme

Number of people classified as homeless (full-time eqguivalent} working on a scheme

% of full time employees classified as homeless wokring on a scheme

% of companies with gold level Defence Emplover Recognition Scheme (ERS)

% of companies with silver level Defence Employer Recognition Scheme (ERS)

% of companies with bronze level Defence Employer Recognition Scheme (ERS)

% of companies with no Defence Employer Recognition Scheme (ERS) level

Community Wellbeing

Number of maternity leave/returners (full-time eguivalent) working on scheme

Number of employees who have the options to work flexibly included in their contract terms

% companiesin supply chain with measures in place to improve the physical and mental health and wellbeing of employvees

Number of hours delivered to volunteering and community project initiatives
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Getting started (Project/ Contract/ Framework) ////%

3. Select social 4. Assess
value themes the market 5. Talk to
' the market
and policy L )
outcomes
e ) e I\
2. ldentify the
. . , 6. Test the selected
orgamsatlon S themes, policy outcomes,
pipeline of award criteria, etc. during
procurements pre-market engagement
- e J
1. Build Gettmg B
awareness started —

within the .
organisation Social Value




SociAL VALUE TOOLS REPORT

‘ Contents \

Introduction: Purpose of the Social Value Tools Report
What is Social Value?

Measuring Social Value

Measuring Social Value

- Client Requirements

- Reasons 1o Measure Social Value
Social Value Framework and Tool

- What is a Social Value Framewaork?

- Attributes of Frameworks

- What Is a Social Value Tool?

- Frameworks and Tools - How do they work in combination?
A Study on Tool Providers

- Methadelogy

- Social Value Frameworks
Review of Social Value Tool Providers
Glossary

SOCIAL VALUE TOOLS Special thanks to:
{THacT ©MPACT Oloop zocayvaue

o
SOCIAL YALUE

What is Social Value
Measuring Social Value
Client requirements
Difference between
Social Value Framework
and Tool

Study on Tool Providers -
along with parameters

Glossary

SUPPLY CHAIN SUSTAINABILITY

SCH@L



%
Social Value in less than 3 minutes — How do you start? //%

Pre-Procurement Stage

Why?

Understand local challenges and issues

Relevance &
Priorities

TOP PRIORIT(ES

A
2 .
o




WRAP UP



http://www.menti.com/

‘Procurement
that has the most
positive environmental,
social & economic
impacts
on a whole life basis.’



actionsustainability \O\

Core subjects of sustainable procurement

Social responsibility: 7core subjects OrganisatiOnal Governance
Human Rights
Labour Practices
/—%/ n\%\ The Environment
uner ORGANIZATION  Labour . . .
Fair Operating Practices
o Consumer Issues

Community Involvement

Interdependence

See: ISO Publications

Based on ISO 26000: 2010 — Guidance on Social Responsibility



https://www.youtube.com/watch?v=jRajp8s9beI




SME SOCIAL VALUE SURVEY

Are you a small or medium business working with social value? Then the Supply Chain Sustainability
School (SCSS) would love to hear from you!

The SCSS has just launched their Social Value survey, which aims to collect information on if and how
small & medium enterprises (SMEs) and local businesses are working to deliver social value.

The School will use the survey responses to produce a report that will be shared with its 180+ partners
and over 18,000 members including National Highways, Balfour Beatty , Wates and many others to help
them understand their social value challenges and delivery barriers, and ultimately help the School identify
opportunities to provide further support with free resources for the supply network.

Please share your thoughts by filling out the survey - your responses will be kept anonymous!

Where can | find the survey? Please click here
How long can | expect the survey to take? 5-8 minutes
Survey open until — 20th December 2022

Who can | contact if | have any questions? Vaishali Baid — Senior Consultant from the Supply Chain
Sustainability School — vaishali@actionsustainability.com

For more practical guides for Social Value, visit Supply Chain Sustainability School -
https://www.supplychainschool.co.uk/topics/sustainability/social-value/

SUPPLY CHAIN SUSTAINABILITY

SCH@L


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FguzkAZFs6q&data=05%7C01%7Cliz.holford%40networkrail.co.uk%7C555dc6e9192c451f104208dac7a07f72%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638041789393514807%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sller60tOFtlWoIohyqEI5VzJVDYFMWYE9dYwa0uXeg%3D&reserved=0
mailto:vaishali@actionsustainability.com
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.supplychainschool.co.uk%2Ftopics%2Fsustainability%2Fsocial-value%2F&data=05%7C01%7Cliz.holford%40networkrail.co.uk%7C555dc6e9192c451f104208dac7a07f72%7Cc22cc3e15d7f4f4dbe03d5a158cc9409%7C0%7C0%7C638041789393514807%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q8bFkSVp%2F8qq45BlUiToVUu5AWg8tJMvi3cKVQOhdok%3D&reserved=0

Theme 1 - Covid 19

Recovery

- Employment

- Community Support

- Support SMEs, VCSEs
& Minority Owned
Businesses

Theme 2 - Tackling
Economic Inequality

= Diverse Supply Chain
= Innovation

- Collaboration

throughout Supply
Chain

= Apprenticeships

= Training

= Fair Pay

*Themes are from PPN0O6/20

www.supplychainschool.co.uk - Social Value

Introduction to Social Value - Introduction to Social Value

Social Value

Theme 4 - Equal Opportunity

- Diversity and Inclusion

- Tackling Modern Slavery |
Labour Standards

- Tackling Inequality in the
Supply Chain Workforce

Theme 3 - Fighting

Climate Change

- Decarbonisation

- Circular Economy

- Environmental
Impact

= Biodiversity Net Gain

Theme 5 - Wellbeing
« Wellbeing of Workforce

& Communities

- Air Quality & Biodiversity

Net Cain

- Improve community

integration

Upcoming Social Value Webinars

SUPPLY CHAIN SUSTAINABILITY

SCHOL

A DEEP DIVE INTO THE SOCIAL
ASPECTS OF ESG - AN SSE

PERSPECTIVE

vah.

VAISHALI BAID KATIE METCALF

Seml;r Consuitant . Sustalnabllity Manager
Sustainable Procurement & at SSE ple

Social Value

11:00am-12:00pm, Zoom Webinars

14 DEC 2022

Below is the registration link:
https://learn.supplychainschool.co.u
k/local/tlactionplans/resource intro.

php?id=9268&modtype=tlevent



http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?formats=Event%20or%20workshop
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9268&modtype=tlevent
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SUPPLY CHAIN SUSTAINABILITY

SCHOL
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sustainability
Name : Vaishali Baid
Senior Consultant — Social Value &
Sustainable Procurement
Email ID : Vaishali@actionsustainability.com
LinkedIn : https://www.linkedin.com/in/vaishalibaid-
sustainableprocurement/
Contact No : +44 (0) 7762 891702

\_

supplychainschool.co.uk



mailto:Vaishali@actionsustainability.com
https://www.linkedin.com/in/vaishalibaid-sustainableprocurement/

