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SCHOLL



Welcome

e Introductions

e Aims of the workshop

1. To introduce National Highways policy on
Wellbeing.

2. To introduce industry best practice.

3. To explore a ways to drive improvementsin
wellbeing for RDP contractors.



Poll questions




Timings

9:30

9:40

10:00
10:10
10:20
10:45
11:05
11:15
11:45
12:00

Welcome, introductions & poll

National Highways “Home Safe and Well”
Graham Construction — Case Study

Break

Workshop 1 — Exploring the key issues
Industry guides to improving wellbeing
Break

Workshop 2 — How to manage wellbeing

Roundup and questions

Close



national
highways

home
safe
and well




The HSW Culture Journey

Improving
HSW Systems
and Guidelines

“The standards
we aspire to”

.......

Leadership belief in HSW
foundation to performance

aaer T
Regulatory compliance Process efficiency Leadership cor 1{mlmem to
prevent harm

Stall

Increasing HSW

Performance
................................
1 Unfocused 2 Reactive 3 Calculative 4 Proactive 5 Learning
Only when we : Wedo a lot of safety after We have systems in i  Wework togetherto i HSWE is the foundation
might get caught : every accident ¢ place to manage hazards :  find and fix problems * of how we do business

The current leve]l ———————————————

Cultural Maturity

“The standards we
actually deliver”

national
) highways




What does !

mean to you?

FAMILY
avalways in

to go Home Safefand Well e
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Home Safe and¥

Our approach to health, saf'e'ty"a,‘_.‘




Making it personal

Winning heart and minds

Power of story telling to get
emotional connection

Connected purpose

Being authentic

Keeping it real
Understanding our people




wellbeing

Helping you live your life




Our fOCUS areas We want everyone who works

with us and everyone who
travels on our network to get
home safe and well.

Our

home

safe
and well

promise
@ @

A Learnin Health, Safety and We look out We le
Engaged Stakeholders ning K y an e I0oK ou e leam
Organisation Wellbeing by Design for each other We speak up, from mistakes
listen and
and support with Snlin nofion and celebrate

care and respect excellence




Effective leadership

e Understand that health and wellbeing is intrinsic to the success of
business

e Set the culture- Open and ‘real’

e Authentic leaders- Actions and words align

* Take action

* Leader and people manager training and development programmes

* Mental health training




I~

People are happier when they are doing things that they are good
at

Learning and development programme

Right tools, systems and collaboration that enable.

Wellbeing education, training and information for self care



Our Home Safe
and Well approach

Clear policy and procedures i.e attendance management, fatigue,
stress etc.

* Health, Safety and Wellbeing management system
 Employees are expected to look after their own health and
wellbeing

» Effective support systems- OH, EAP, mental health first aiders etc.




Our Home Safe
and Well approach

Internal and external stakeholders are involved

Major projects and
programmes

home
safe
and well




Our Home Safe
and Well approach

Just and fair culture
* Happy to ‘speak up’
* Innovation

* Health and wellbeing data —is it relevant?



Our Home Safe
and Well approach

Risks are thought about and eliminated up front
* Proactive rather than reactive

* Job designed to support wellbeing

* Where and how we work

* Personalisation

* Proactive people support




Mental Health

journey

De-
stigmatise

proud to support ."'c M‘mal
 time to changeé Health at Work

let's end mental health discrimination

¢ SUPPLY CHAIN SAFETY "—‘"

LEADERSHIP GROUP

Mental Health Common Intent

X Good morning, Q & . Be Nourished
[ ST - A 4
M ; A'

N 4

SUPPLY CHAIN SUSTAINABILITV' "

SCIH L

B

Anintroto Stress & Howto Manage it Time
Worid Events & Min Res oupr

Mood Tracker

O e @ @ e

OUR
WELLBEING
PILLARS

e 30% off tickets

Your Persanalised Daily Feed

MHFA England m— =

- -
Be Active Be Resilient

\*H\i‘éé%ith Safety and : < HEALTHAND SAFTY STANTARD uﬁ"".

4 WORK-RELATED

Prevent
eIIbeing Divi$io TRAUMA MANAGEMENT

Surveys, eg

BRITAIN'S
HEALTHIEST @
W®RKPLACE

messages

safe
and well

promise ProActive

help our peopie manage emotional serious incidents they

feel with colleagues)
Ve provide

job reles involve direct or indirect exposure
on o managers

access 1o counselling support from a dedicated critical ncident 1eam and
2 24/7 helpline (Employee Assistance Programme (EAP))

HART

Health safety and wellbeing management system

Be the Change Ambassador programme
Activate + Motivate + Celebrate



Key takeaways

* Common purpose

* Emotional connection

» Storytelling

e Commitment —words and action
* Plenty of support




Any Questions?
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Wellbeing at
GRAHAM




I Wellbeing

The GRAHAM

Approach to
Wellbeing

To bring existing wellbeing issues for staff to

the forefront, whilst seeking to create an
organisational culture where negative wellbeing
issues are identified, minimised, and managed
before they affect the wellbeing of staff.




GRAHAM

Wellbeing Resources at
GRAHAM

A DEDICATED A MENTAL A YEARLY
WELLBEING HEALTH FIRST CALENDAROF
TEAM AIDSERVICE WELLBEING

EVENTS
ACCESS TO AN

THE GRAHAM ALEESST0 A EMPLOYEE

WELLHUB WELLBEING
MANAGER ASSISTANCE
PROGRAMME

ONGOING THE CONNECT
EMPLOYEE PROCESS

TRAINING

Q? Wellbeing





https://hubblecontent.osi.office.net/contentsvc/videohostpage/video?lcid=1033&syslcid=2057&uilcid=1033&app=3&ver=16&build=16.0.15128&platform=Win32&streamsso=true&appCorrelation=D8D68258-6932-4DB0-9D36-B0307B257ECB&url=https%3A%2F%2Fplayer.vimeo.com%2Fvideo%2F701612798%3Fh%3D46fa4043ac%26app_id%3D122963

Break time




Workshop 1 — Exploring the issues

What a.ffects your peoples What should you prioritise?
wellbeing the most?

What could your business
change to make the biggest
difference to staff
happiness?

What would benefit the
business most in terms of
return on investment?




. Industry Guidance on
Wellbeing



| Why focus on
wellbeing?

* The business case

* The human case

g



Industry Guidance

CIRIA — Developing Wellbeing at Site Level
SCSS — Wellbeing in the Built Environment

Health and Safety Executive BETTER |
PHYSICAL &
. . PSYCHOLOGICAL
Mates in Mind HEALTH

Create an environmen tthat |
promotes healthy behaviours i

Mental Health First Aid
WELL Building Institute
Lighthouse club




UPPLY CHAIN SUSTA INAB\lfTV

ing in the
Built Environ

ment

SCHOL

The SCSS report -
Wellbeing in the
Built Environment

* Developed by the SCSS wellbeing
specialist interest group

* Broad scope and framework for
wellbeing

e Good practice for implementation
* Maturity benchmark
e Data points and KPI’s
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+ Empathy in design
(housing, infrastructure,
workplace)

« Diversity and inclusion

* Knowledge and learning

+ Communication

* Recreation and
contemplation

* Access to nature
* Inclusive design
+ Thermal and acoustic comfort
* Natural light
* Healthy building materials

and ventilation T
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Water, soil and
indoor/outdoor air quality
Healthy behaviours:
nutrition, sleep, hydration,
physical activity

Physical, mental and

» Connection with community social health

+ Connection with nature Hygiene and sanitation

* Goals, enterprise and personal development

« Diversity and inclusion

* Supporting infrastructure (transport, retail, health)

Physical safety
Psychological safety
Social connectivity
Climate resilience

+ Social support (health,
financial, later life)




CIRIA - Delivering

wellbeing at site level P
* Developed with construction \f"c_é__
industry consultation group \'g
* Main themes \,é
¢ BOdy \\%
* Mind |8
| 3
* Environment |\ & |
e Culture \é \
e Qutlines good practice on 19 \%: m
sub-issues ‘u\ 23
e Qutlines a framework for a |
strategic approach

——
( COP\’R\GH1 CIR a0
CIRIA Member Previe




Defining wellbeing




Having a purpose

Job satisfaction

Work life balance and long working hours

Job security

Relationships and support systems

.




Culture

Fairness, inclusion and respect

Leadership styles

Technology

Stigma of mental health




Body

 Diet, nutrition & hydration
 Sleep & avoiding fatigue
* Pain & ergonomics

* Fitness & physical activity



Physical environment

* Workplace design &
welfare facilities

* Lighting
 Air quality
* Thermal comfort

* Noise & vibration

= | * Travel to & from site



Set up a project working
group

Assess baseline performance
- Questionnaires

Develop targets and
indicators

Rollout training & comms




Early systems development

* Leadership policy Traditional thinking Systems thinking

* Action plan

* Comms strategy @ > @

* Operations mapping

* Indicators and monitoring



Wellbeing strategy

Key elements

Who should be involved

Integrating

Obstacles to success

Leadership

Planning

Operation

Performance

evaluation

Improvement

Project or
Business?

Legal requirements

Senior
management
commitment

Risks and
Opportunities

Resources

Mapping
procedures and
processes

Monitoring &
measurement

Correcting
problems

People covered?

Policy
requirements

Wellbeing Policy

Compliance
obligations

Competence

Emergency
preparedness and
response

Analysis &
evaluation

Continually
improve

Physical
boundary?
Client Company
requirements requirements
Roles and

responsibility

Objectives and

Action Plan
targets
RIS Comminications,
Internal & External
gl & Flliay Internal Audit
compliance

Document control

Management
review



Example 2.1

Staff-led strategy

° In 2017. Galliford Try, launched its new employee wellbeing
C a S e St u d I e S programme Be Well and a new partnership with mental health il
charity Mates in Mind. Based on the five themes of take notice, stay Be We" ‘
connected, keep learning, be active and give back, and supported

by a number of tools and resources, the programme has grown YOUR GUIDETO
organically in response to demand from staff. WELLBEING

Example 4.2
Understanding the workforce Taking a people-led approach. the business has empowered staff to
take action where they think it will have the biggest effect for them
and supported that with policy and procedures. This approach has
followed in the footsteps of the group’s behavioural safety strategy,
focusing on winning people’s hearts and minds. and supporting

this with systems only as needed. The emphasis is on changing
attitudes and behaviours rather than filling out forms. In this sense
itis a light-touch management system. but it has already made
significant changes within the business. In the first nine months
alone the number of sick days was reduced by 7700 and the Be
Well programme has won industry recognition from both the Inspire
Awards and the Employee Benefit Awards.

ﬁ%— TAKE NOTICE
[ -
' CIVE BACK
* STAY
CONNECTED

[ KEEP LEARNING.

Example 4.4

Raising mental health awareness

Mates in Mind is a ‘
i g Example 5.4
registered charity that j : : : . Fatidue management data
works across the UK > & .4 Mace have undertaken a wide ranging wellbeing
construction industry, survey of their staff to identify key areas to focus work
helping to raise %A on. One of the areas identified was the need to upskill MURPHY Fatigue Management Data
R L [Forio cams mrmasreocron: |
awareness, address managers on their knowledge of health and wellbeing.
the stigma of poor INMI"“ 5SS .
ment alg he althpand Mental health awareness training is now being rolled Ay lariness Siasy Guantiy Apakauksgaper haar
improve nositive mental 4 Q?’F out in the organisation to support conversations
weF\]I bein P The charit 3 4 on mental health and a wellbeing framework of 83 6.5 ... 0.5...
Iauncheg-m 2017 anﬁ resources and support has been launched to give Sa'. - v s i T
was founded by Health in Construction Leadershi SASEnCE On d SderTange aPREMIER N DoicT The
G HOLG Y d the British Safety C . P survey has been linked to Mace’s 2022 Business
roup ( ) and the British Safety Council. Strategy and will be run annually with KPIs to Slespionset Whke thig Wake aftar sieag onaet
ity i i measure progress.
The charity’'s ot)J_ectwes are to improve knowledge progi 10:04 . 534 o 45 —
and understanding of mental health and mental . - .
il-health, to help people to understand how, when 10pm [ 120m — sam [ sam o
and where to get support and to break the silence . ) ) . . -
N . L Of the SIEGP Measures ulluIySEH, four were outside DtheGPtlmal ruth. If workers feel the mrkmg and sleepmg conditions
and Stlgﬂ‘la U'Ir(]ugh p rDthlng cultures of pDSItIVe experiencead during this evalustion period were typical, any out of range values are & Cause fOr Concarn. Consider Seeing &
Ht . U ' t U . d t Th f t R fatigue management expert for an in-depth consultation.
wellbeing throughout the industry. The charity works ) ) _ N _ _
with a wide number of UK construction companies, Rolution tht - won on he wist sl 10 v Sy watchea. The devic ues actgraphytechnology o
|‘|e|pi ng them to take a joined_up and Comp|ete Icorm'!'uunusly n:’oruitm; physical uclti_\c'i;ytluml_iglioutdue day, as well a5 during sleep (although they did not track
jocation, sound or other personal information).
approach to mental health and wellbei ng. The trial showed an increased awareness of sleep quality and quantity, decreased exposure of risk,
pecially regarding the of icn of vehicles, following long periods of travel and improved awareness of
the effect of fatigue on performance.




Remember...

't takes work to feel good



Industry Guidance
Q&A

Sam Hall

v

SI Partnership



Break time




Workshop 2 — How to manage the key issues

Should we have targets
or minimum standards?

Should we benchmark?

What should we
measure?

Is there a need for
independent quality
assurance?



Poll questions




Round up
and close




RDP -

Wellbeing national
highways
workshop
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