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Challenges:

Multitech Site Services faces a significant challenge in balancing the
needs of clients and commercial requirements with the company's
sustainability targets. To address this, the company has set a goal to
reduce the environmental impact of its fleet of 40 vehicles and
invest in new technologies and efficiencies.

In addition to reducing its carbon footprint, Multitech Site Services is
also committed to fostering a culture of fairness, inclusion, and
respect (FIR) throughout the organisation. This includes increasing
diversity in both site and technical teams.

Impact:

Sustainability Focus: Partnering with the Supply Chain
Sustainability School has had a positive impact on Multitech Site
Services, not only in terms of focusing on key areas of sustainability
but also in expanding the knowledge and skills of senior
management and line managers.

The company has created a bespoke procurement pathway that
allows for increased engagement and tailored training resources for
specific employee groups.

Tailored Training: The webinars offered by the School have been of
high quality, with the learning pathway available for "The People
Pathway" supporting Multitech Site Services' objectives on FIR. The
course content is varied and supports the needs of a variety of
departmental heads.

Benchmarking Standards: Multitech Site Services also values the
opportunity provided by the School's assessments to benchmark
against industry standards and identify areas for additional training
and awareness. Additionally, the e-learning resources provided by
the School have been widely utilized across the business and are
considered relevant and industry-specific.

Value gained:

Empowering Employee Knowledge: Through engaging with the
Supply Chain Sustainability School, Multitech Site Services is able to
provide its employees with the knowledge and skills necessary to
effectively understand the requirements and sustainability drivers of
its customers and supply chain.

The training content has been beneficial to all areas of the business,
and the company actively encourages its managers to use the
platform to enhance their continued professional development. This
has helped improve engagement levels in teams and help them
better understand the company's sustainability objectives.

Improving Sustainability Practices: The resources provided by the
School are also utilised within Multitech Site Services' key
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100

HQ
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Website
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Main contact

Leanne De La Cour
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Services

Design, Installation and
Maintenance of temporary site
services.

About

Since 1998, Multitech Site
Services have been supporting
the construction industry with
an increasingly varied selection
of specialist temporary site
services. Working
collaboratively with clients, and
using expertise and knowledge
to create value, develop
relationships, and empowering
people to safely build better
communities.
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performance indicators (KPIs) for teams in procurement and logistics. This allows for the expansion of
knowledge and the improvement of practices across the company's supply chain.

Future proofing:

Multitech Site Services plans to expand its participation with the Supply Chain Sustainability School in
key areas such as procurement and estimating. This will allow the company's purchasing and technical
team members to access the School's content and expand their knowledge, enabling them to better
inform customers and suppliers.

In addition, Multitech Site Services is in the process of developing its first sustainability strategy, and the
School will play a crucial role in supporting this initiative.
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