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Agenda: Strategy Cycle

Research
Competitors/ clients/ 
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Identify drivers, 
impacts and 

enablers

Develop a simple 
strategy with key 

goals and 
commitments

Create an action 
plan

Goals; KPIs; roles and 
responsibilities

Monitor 
implementation

Measure, manage 
and report 

performance

Continually 
improve

Training and education

Developing

Delivering



Understanding Sustainable 
Development

What is sustainability?

Social Environment

Economics

▪ Human Rights
▪ Labour Practices
▪ Local Communities
▪ Wellbeing
▪ Modern Slavery

▪ Natural Resources
▪ Pollution Prevention
▪ Biodiversity
▪ Carbon
▪ Waste
▪ Air Quality

▪ Growth
▪ Profit
▪ Cost Savings

SUSTAINABILITY PILLARS

“Sustainable”



United Nations Sustainable Development Goals



Client Requirements
• Sustainability within tenders 
• Sustainability on projects
• Evidence/data of sustainability improvements

Business Benefits of Sustainability

Work 
winning

Competitive 
advantage

Improve the 
environment

Save costs

Improved 
relationship with 
local community

Save time

Improve 
organisational 

ethics

Compliance with 
regulations and 

legislation

Improved 
customer and 

client 
relationship

Investor and 
shareholder 
confidence

Business 
resilience/ 

manage risks

Supply chain 
resilience 

Improve 
employee 
wellbeing

Attract and 
retain talent 

and skills



Defining Sustainability Strategy

Outlines your organisations’ plan of action to achieve your sustainability mission 
and objectives

What are your sustainability impacts and how are you managing themSIMPLY:

ADVANCED 
EXAMPLES:

Sustainability Strategy

Carbon Strategy Sustainable 
Procurement Strategy

Supply Chain Charter

Social Value 
Framework



Vision

Mission

Strategy

Commitments 

Policy

Objectives
/ Targets

Goal

Values



Strategy:
• Vision and mission statements, goals, commitments and objectives/targets 
• Plan of action for delivering the above
• What you need to do in your business processes
• Long-range perspective
• Deal with external factors

Difference Between Strategy and Policy

Policy:
• Sits within strategy
• Principles of action
• Set of rules for rational decision making
• Made for internal processes





Research

Purpose: Understand what good looks like in your market

The maximum 
score is 48

Overall Score

Our own 
organisation

Competitor 
1

Competitor 
2

Competitor 
3

Score 18 33 35 43

Leadership
Competitor 1 ensure all members of the UK 
Executive have done sustainability leadership 
training and all UK Directors to have done 
Unconscious Bias awareness raising



Drivers

• Climate change

• E.g. Net Zero by 2045

• Circular Economy

• Skills agenda 

• Supply chain resilience

• Efficient business operations

• Legislation/compliance

• Customers

• Health and safety

• People

• Productivity

• Profit



Prioritising your key impacts



Enablers

Training 
and 

education

Engaging 
stakeholders

Leadership 
and 

governance

Responsibility 
and 

accountability

Supply chain 
engagementInnovation

Measuring and 
improving 

performance

ISO 14001 Governance

Build sustainability targets into ISO 14001

Build into job descriptions

Provide training and skills



What do we need to bring together?

✓Key sustainability impacts

✓Benchmarking research and understanding of market

✓Key drivers for our organisation



Setting Goals, Commitments and Targets

• We will be a net-zero carbon organisation by 2030

• We will be a zero avoidable waste organisation by 2030

• Through a culture of striving ‘to be the best’ we will enable all colleagues 
and supply chain members to be the best they can be

• We aspire to be the trusted partner to improve indoor air quality and 
occupier wellbeing

• We will leave a lasting positive impact for the communities in which we 
operate 



Develop Action Plans

Training, Education and Engagement
• Ambition workshops with colleagues
• Priority workshops with clients
• Awareness workshops with supply chain

Commitm
ent Task Sub-tasks Priority Resource 

Required RACI Timescale

• Internal requirements
• Working with customers
• Support from supply chain
• Performance management

Training needs analysis: 
• Who needs to know what?
• When do they need to know it by?
• How much available time do they have to complete it?
• What resources exist already?
• What resources need to be developed?



Structure the process
✓ Define your sustainability 

strategy and identify scope and 
stakeholders

✓ Identify what to measure, 
manage and report

✓ Establish indicators, metrics, 
targets in accordance with 
policies and strategies

✓ Establish the processes and 
tools to help manage 
performance

✓ Identify roles and 
responsibilities

✓ Identify frequency at which 
performance will be measured

✓ Collect relevant and accurate 
data

✓ Report and discuss findings 
with stakeholders, obtaining 
input on how to 
continuously improve

✓ Monitor and measure 
performance against 
metrics, indicators and 
targets

✓ Analyse performance to 
measure value delivered 
and identify opportunities

✓ Use the results to influence 
decisions that will improve 
performance

✓ Implement projects to deliver 
the benefits



The Language of Performance Management

MetricsIndicatorTargetGoal

Reduce the 
amount of 

waste being 
sent to 
landfill, 

resulting in 
environment

al and cost 
benefits

90% waste 
diverted 

from landfill

% waste 
diverted 

from landfill
Total waste 
generated 

(tonnes)

Total waste 
diverted 

from landfill 
(tonnes)

The overall 
aim or desired 

result

The specific 
aim you are 

trying to 
achieve

Indicates the 
progress 

against the 
target

A standard of 
measurement that simply 
tracks performance, used 

to create the indicator



Outputs

• Progress reports

• Governance group meetings

• Annual sustainability report

Delivery mechanisms:

• Determine performance against targets

• Gather data on impacts and reduction activities

• Identify hotspots and best practice

• Use the information to inform and update strategies and performance

Using data to inform decisions
Performance: Measure, Manage and 
Report
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Key Takeaways

Prioritise Develop 
Action Plans

Measure 
Baseline

Train and 
educate



Questions?

Feedback form please!



Thank you 

https://www.supplychainschool.co.uk/topics/sustainability/sustainability-strategy/

Imogen Player
Senior Sustainability Consultant
Imogen@actionsustainability.com

mailto:Imogen@actionsustainability.com
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