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What is Knowledge?

A person’s or people’s combined facts, information and skills gained through 

experience. It’s the theoretical and practical understanding of ‘something’.

What is Knowledge Management?
It is a process of collecting, organising, analysing and sharing knowledge. This is 

to make sure knowledge is accessible to everyone. 
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Why Knowledge Management?

▪ Supports delivery of our organisational imperatives

▪ Enables us to learn from one another

▪ Helps us better see and manage known risks

▪ We can learn and build on the principles and actions that are known to be 

successful

▪ Brings efficiencies in time, cost and resource by sharing improvements

▪ Aids behavioural change, facilitating better collaboration

▪ Promotes positive company and sector reputation – “we deliver what we 

promise”
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Advantages for you and your teams

▪ It helps you to make tomorrow easier

▪ Celebrates innovation and improvement 

▪ Contributes to professional development

▪ Ensures up to date workings and standards

▪ Builds and sustains networks

▪ Get things right first time
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How do we want to work together?

If we collaborate, we can help each other:

▪ Be ready for the good and not so good, to respond to issues and opportunites

▪ Build capability in integrated project teams

▪ Coach people through processes and expectations

▪ Build networks to share expertise

▪ Provide opportunities to reflect and bring clarity

▪ Encourage creative problem solving

▪ Generate insights to deliver improvement

▪ Enable us to learn from failure
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What the Knowledge Management Team offer

▪ A safe, respectful and inclusive space for us to engage with each other constructively

▪ Bring structured approaches to problem solving, with tools and templates

▪ Provide bigger picture perspectives to cut across the silos, spot the lightbulb moments

▪ Make it easy to ask for help with things you’ve not done before

▪ Pull knowledge into your team to approach risks and opportunities proactively

▪ Facilitate learning from lessons workshops and case study creation

▪ Capture the impacts and efficiencies possible with effective knowledge practice

▪ Give you access to a growing body of materials and tools on our Knowledge 

Management Site 

https://highways.sharepoint.com/sites/MPKnowledgeManagement
https://highways.sharepoint.com/sites/MPKnowledgeManagement
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The Future

The RDP knowledge metrics are changing:

▪ Knowledge requirements will focus on outcomes

▪ Access to and use of the knowledge site will be key

▪ New metrics will become new standards for suppliers to sign up to in time

A new end-to-end learning from lessons process is in the pipeline:

▪ An online Learning from Lessons Log will support the new approach

▪ Let us help you be ready!
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How can we work together?
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