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SUPPLY CHAIN SUSTAINABILITY

SCHOL
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highways

Agenda — Opening Plenary Session

Andrew Wilson Programmes Manager — Supply Chain Sustainability School
Welcome and Introductions

James Neve Production Thinking Lead — Costain
Safety Moment
Stefan Jastak Supplier Development Group Leader — National Highways

Event Information and Wider Support

Andrew Stephenson Procurement Director — National Highways
RDP Achievements & Future Plans



OFFICIAL

Health & Safety Moment @
Modern Methods of Construction

» Key theme for National Highways and the industry as a whole
 Why Modern Methods of Construction? — more productive, cheaper, reduce

waste and carbon, better programme certainty, better experience for the

customer and safer
» Reduce workforce hours undertaking high risk activities

« Whatis MMC? Covers a wide range of techniques
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OFFICIAL

Health & Safety Moment

Modern Methods of Construction

Challenging traditional methods

Brokk Robotic Breakers

MMC Category 7 — Site process led improvements
Deep drainage installation — attenuation tank

3.5m depth of rock to be removed @ ~7.0m BGL
(6.5m wide x 75m long)

Brokks offer 5x the power of same sized excavator
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OFFICIAL

Health & Safety Moment @
Modern Methods of Construction

Challenqging traditional methods
Brokk Robotic Breakers

« Removed operatives from working area reducing confined space working
» Reduced exposure to dust, noise and fumes

* Reduced access and egress risk and harness working

* Reduced carbon footprint through use of electric plant

« Written into company policy
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RDP MTB

Stefan Jastak

Supplier Development Group Leader
Supply Chain Division

Commercial & Procurement
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RDP MTB

What's coming up today?

0 Update on Planned works 4 areas on 14 Schemes

0 5 Workshops:

PAS2080

Knowledge Bank

Environmental Sustainability Strategy
Modern Methods of Construction
Quality & Get It Right First Time
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0 Opportunity to connect to the buyers

© 2023 National Highways

Key Links to building capability to increase
productivity, performance and business impact

O SDS - (Supplier Supply Development
Development System) | System

0 Quality Learning National Highways
Pathway Quality Pathway

O Productivity Learning Productivity / Lean
pathways Pathways

O National Highway Page | National Highways Page

on the SCSS on the SCSS

U Roads Academy Roads Academy
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https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=1434
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=1434
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=1478
https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=1478
https://www.supplychainschool.co.uk/partners/national-highways/
https://www.supplychainschool.co.uk/partners/national-highways/
https://nationalhighways.co.uk/suppliers/roads-academy/
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RDP Meet the Buyer - 2023

Andrew Stephenson

National Highways Procurement Director



RDP - Objectives

SAFETY CAPABILITY

*Collaboration
+13 Delivery Partners *Share Resources / Knowledge. £ 9.0bn (circa)

* 6 Technical Assurance (advisors) *Lessons Learnt 54 Schemes
*Gold Standard
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Integrated Delivery Framework?

END OF
MOTORWAY

A

WHAT’S NEXT?
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