
  

National Highways Regional Delivery Partnership (RDP) 
Meet the Buyers Virtual Conference  

17 August 2023    
 

Event Presentations and Recordings   
 
 

Time Presentations and Workshops 

0900h Welcome Plenary – National Highways 
 

Plenary Session at NH MTB 2023 Recording Link 

Opening Plenary Meet the Buyers 2023 Presentation Slides Link 
 (including all presenters below) 

 
Andrew Wilson, Programmes Manager, 

Supply Chain Sustainability School 
Introduction and Welcome 

 
James Neve, Production Thinking Lead, Costain 

Safety Moment 
 

Stefan Jastak, Supplier Development Group Leader 
National Highways 

Event Information and Wider Support 
 

Opening Keynote Address: Andrew Stephenson, 
Director of Procurement, National Highways 

RDP Achievements and Future Plans 
 

An overview on the key role of our Supply Chain Partners in successfully responding to our 
main imperatives of Safety, Customer Service and Delivery. 

 
Andrew Stephenson covered the RDP achievements to date against the original framework 

objectives. He will look to the future – including the forthcoming Integrated Delivery 
Framework (IDF). 

 
“Driving positive change and ensuring the safety, sustainability and wellbeing of people, 

communities and habitats are at the heart of what we do.” 
 
 

0930h – 1030h North Region -  Scheme Presentations / Presenters 
North Scheme Presentation Recording at NH MTB 2023 

North Region Presentation Slide Links (below) 
A66 Northern Trans-Pennine – Niall Drayne, Keltbray, Joe Carrick/Chris Till, Balfour Beatty &  

Tim Bown, Kier 

M60 Simister Island – Sarah Thomas & Ben Wade, Costain 

M6 Lune Gorge –James Melia, Kier 

 

https://youtu.be/njKzyAbTsWQ
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Plenary-Presentation-MTB-170823-WEBSITE.pdf
https://youtu.be/1YH7ld5Af48
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/North-A66-Kier-Keltbray-BB.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/North-A66-Kier-Keltbray-BB.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/M60-Simister-Costain.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/North-Kier-Meet-the-Buyer-M6-Lune-Gorge.pdf


  

1030h – 1120h WORKSHOP SESSION RECORDINGS AND SLIDES 
 

PAS2080 Workshop Recording at NH MTB 2023 

PAS 2080 Presentation Slides MTB 2023 
A workshop setting out and discussing how PAS2080 can assist with controlling and 

reducing carbon across the supply chain in major infrastructure projects. 
Presenters: Mark Emmett, National Highways, Laura Watson, National Highways, Catriona 

Cliffe, Octavius 
 

Knowledge Bank Workshop Recording MTB 2023 

Knowledge Bank Presentation Slides MTB 2023 
Sharing information on how we capture best practise from our supply chain through the 

major projects knowledge bank. 
 

Presenters: Martin Sherlock, National Highways, Rebecca Mason, National Highways 
 

Environment & Sustainability Strategy Workshop Recording MTB 2023 

Environmental Sustainability Strategy Presentation Slides MTB 2023 
 

Kier Environmental Sustainability Presentation Slides MTB 2023  
 

National Highways published its Environmental Sustainability Strategy in 2023. This sets out 
the nine priority areas where the highways sector can deliver the most benefit for carbon, 

communities and nature. This session presents details of the strategy and how supply chain 
can support its successful delivery. 

Presenters: Michael Whitehead, Laura Watson, & Dean Kerwick-Crisp – National Highways, 
Rebecca Cottingham / James Geraghty, Kier 

 
Modern Methods of Construction Workshop Recording MTB 2023 

MMC Slides Manjit Rana MTB 2023 

Adam Steele Slides MTB 2023 

This workshop will introduce current work to develop an MMC strategy for the highways 
sector, which will drive efficiency and productivity improvements in our industry. 

 
Presenters: Manjit Rana, National Highways, David Emery, Supply Chain Sustainability 

School, Adam Steele, Skanska 
 

Quality and Getting it Right First Time Workshop Recording at NH MTB 2023 

Quality & Getting It Right First Time Cliff Smith Presentation Slides MTB 2023 
 

Rob Andrewes Presentation Slides MTB 2023  
GIRI (Get it Right Initiative) is a group of industry experts, organisations and businesses 

dedicated to eliminating error and improving the UK construction industry. GIRI will lead 
this session to demonstrate the importance of a working culture that gets it right from the 

start, and engages all stakeholders in eliminating error from inception, to completion. 
 

Presenters: Cliff Smith, GIRI, Sandeep Patel, National Highways, 
Rob Andrewes, National Highways, Lynden Haworth, Galliford Try 

 
 
 

https://youtu.be/6A6kCTuJHWo
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/PAS2080-Workshop-NH-08.23.pdf
https://youtu.be/Mk7Gp2a-Oik
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Martin-Sherlock-NH-Knowledge-Management.pdf
https://youtu.be/Ymmku9R0314
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/M-Whitehead_NH-ESS-Presentation-Meet-the-Buyer.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/KIER-SCSS_NH-RDP_meet-the-buyer_170823.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/KIER-SCSS_NH-RDP_meet-the-buyer_170823.pdf
https://youtu.be/80SmM5GD2vs
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Manjit-MMC-Presentation-1_-Supply-Chain-School-MTB-2023.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Adam-Steele-Skanska-MTB-2023.pdf
https://youtu.be/DfCu6FqtiB8
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Quality-and-GIRI-Cliff-Smith-MTB-2023.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Rob-Andrewes-MTB-2023.pdf


  

1130h – 1230h Midlands Scheme Full Presentation Recording  MTB 2023 

Schemes: A52 – Steve Haviland, Farrans 
A417 Missing Link – Paul Baker, Kier & Lewis McIntosh, Kier 

A46 Walsgrave Junctions – Nikolaos Sapounas, Octavius & Grant Taylor, Octavius 
A46 Newark – Tom Goodwin, Skanska 

1300h – 1400h South East Presentation Recording at NH MTB 2023 

South East Region - Scheme Presentation Slides Links below: 
Schemes: M3 J9 – Courtenay Cross, James Dinsmore – Volkerfitzpatrick & Richard Gibbs, 

Balfour Beatty 
M25 J28 – Gareth Scott, Graham 

 

1500h – 1600h East Region - Scheme Presentations 
East Full Scheme Presentation Recording NH MTB 2023 

Schemes: A47 Scheme Presentation Slides – all Galliford Try A47 (combined): 
A47 Wansford to Sutton – Bryan Scarfe/Mark Saunders, Galliford Try 

A47 Blofield to North Burlingham – Steven Gale, Galliford Try 
A47 North Tuddenham to Easton – Bryan Scarfe & Peter Chartier, Galliford Try 

A428 Cambridge Presentation Slides – Stuart Hobbs & Jaroslaw Olczak, Skanska 

 
 
 
Contact for further information:  
Loraine Sweeney, Supply Chain Sustainability School    
Email: loraine@supplychainschool.co.uk 
Mobile 079321 206704 

https://youtu.be/XUTHCjZT3Uc
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/MIdlands-A52-Larger-Junctions-Griffiths-Farrans-JV.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Midlands-Kier-A417.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Midlands-A46-Octavius-N-Sapounas.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/Midlands-A46-Skanska-Tom-Goodwin.pdf
https://youtu.be/dsAyQRUN_YQ
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/South-East-M3-Balfour-B-Courtenay.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/South-East-M3-Balfour-B-Courtenay.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/South-East-M25-J28-Gareth-Scott-GRAHAM.pdf
https://youtu.be/74nh18KNNRc
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/East-A47-Galliford-Try.pdf
https://www.supplychainschool.co.uk/wp-content/uploads/2023/08/EastA428-Skanska-S-Hobbs-MTB-Event-2023.pdf
mailto:loraine@supplychainschool.co.uk

