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Tackling Modern Slavery
Modern slavery is a hidden crime that affects every country in the world including the UK and refers to situations of 
exploitation that a person can’t refuse or leave because of threats, violence, coercion, deception, and/or abuse of 
power and is a violation of fundamental human rights. National Highways will not tolerate this and we are committed to 
doing business in a responsible and sustainable way which includes a commitment to do all that we reasonably can to 
prevent all forms of modern slavery in any part of our own business and our supply chain.

We believe that no one should be harmed when travelling or working on our roads. Everything we do focusses on 

improving the safety of the strategic road network, our customers’ experience, and the successful delivery of the 

Government’s investment programme. These underpin all we do and are supported by our company values of Safety, 

Ownership, Passion, Integrity, and Teamwork. The values describe how we treat each other, how we want to be viewed 

as an organisation and how we do business. 

We are committed to creating and ensuring a non-discriminatory and respectful working environment for our staff. We 

want all our staff to feel confident that they can expose wrongdoing without any risk to themselves and as such the 

company has an established whistleblowing policy which all staff can access alongside all other company policies on the 

staff intranet.

We do not enter business with any organisation which knowingly supports or is found to be involved in slavery, 

servitude and forced or compulsory labour.
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How we do it

Be present in the room! 
Cameras and mics on 

please (unless you have 
extreme background 

noise)

Slides, poll results 
and workshop output 

will be shared

If you have Questions, 
please  use the chat or 

raise your hand

We will use the  
platform Menti and 

breakout rooms



Introduce yourselves

✓ Name

✓ Role

✓ What’s your knowledge of modern slavery on a scale of 1-10?

✓ One thing you know about Modern Slavery



Section title

www.menti.com

Code: 4646 8852

http://www.menti.com/




Forms of Modern Slavery



Walk Free

https://www.walkfree.org/


Source: CIOB
Find the resource here 
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/ilopictures/51086073167/
https://creativecommons.org/licenses/by-nc-nd/3.0/




Transparency in supply chain 
guidelines

Legal Requirements

Signed by Directors

Approved by the board

Visible on website

Completed 6 months 
after financial generated

£36million turnover

Actions taken to combat 
slavery

Guidelines

Structure and size of organisation

Sectors of operation

Risks within supply chain

Policies in place

KPI

Grievances & remediation

Training



Free webinar📌📌

✓ How to upload your 
modern slavery 
statement to the 
modern slavery registry

✓ Practical hints and tips

Uploading your statement to the modern slavery registry

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7360&modtype=page


National Highways Anti-Slavery and Human Trafficking Statement
Our statement articulates our approach and performance in tackling modern 
slavery.

Each annual statement looks to do more, improving on the previous statement and 
building on the solid foundations including: 

➢ Developing our learning modules to reflect changing standards. This will 
ensure our staff have the latest knowledge and tools to identify and manage 
the risk of modern slavery in our contracts and operations.

➢ Driving awareness in the supply chain by broadening the availability of our 
learning and policies through the Supply Chain Sustainability School 
platform.

➢ Working with suppliers through supplier relationship management to 
consider and mitigate modern slavery risks while collaborating to share best 
practice and identify opportunities to strengthen our approach.

➢ Continue to work collaboratively with Government, DfT and stakeholders to 
share best practice and seek to continue to improve our approach to 
modern slavery.

https://nationalhighways.co.uk/about-us/anti-slavery-and-human-trafficking-
statement/

https://nationalhighways.co.uk/about-us/anti-slavery-and-human-trafficking-statement/
https://nationalhighways.co.uk/about-us/anti-slavery-and-human-trafficking-statement/


Uyghur Forced 
Labour Prevention 
Act  (UFLPA)

LEGISLATIVE DRIVERS



Due Diligence



What is due diligence?

Ongoing risk management process to identify, 
prevent, mitigate and account for how adverse 
impacts are addressed in the organization and 
business associates (BS 25700:2022 Organizational 
responses to modern slavery – Guidance)

FIND and FIX – Chris Harrop - Marshalls 

NOT CONFIRMATION OF ZERO SLAVES

1,701 child workers, 366 remediated









Organisational 
Due Diligence

Site Due 
Diligence

Supply 
Chain Due 
Diligence



WHAT EXAMPLES OF DUE
DILIGENCE IN COMBATTING
MODERN SLAVERY AND LABOUR
EXPLOITATION CAN YOU THINK
OF? WHAT ARE YOU DOING? 
WHAT DO YOU SEE FROM YOUR
CLIENTS?



Tackling Modern Slavery

• National Highways Policy
o The policy supports our commitment to preventing illegal 

and unethical labour practices occurring in any part of our 
business or our supply chain.

• Training
o Our online Modern Slavery training courses are for everyone 

working in Commercial and Procurement. It covers types of 
Modern Slavery, vulnerabilities and control methods used by 
traffickers as well as providing guidance of signs to look for 
in identifying incidences. The courses also inform how to 
report Modern Slavery in and around the workplace. 
Alongside this, it touches upon legal requirements including 
the Modern Slavery Act 2015.

• Internal and External Communications 
o Regular communications are cascaded business wide 

tailored to the different business needs. H&S moments have 
been produced which are available for sharing at external 
events. 



Tackling Modern Slavery
Additional tools: 
• Supply Chain Sustainability School

o In February 2020, National Highways upgraded to a partnership membership of the Supply Chain 
Sustainability School to further empower our people and collaborate with our supply chain.

o We used our partner contribution to the school to set up two Learning Pathways for the Highways Sector 
which provides support and core knowledge across all programs. Those subjects include Modern Slavery, 
Ethics, Equality, Diversity, Inclusion, Social Value, Carbon, Sustainable Procurement, Counter Fraud (In 
development) and Waste.

o Suppliers and delivery partners are invited to use the Learning Pathways for free, to provide strategic 
alignment and create recommended online education for teams involved in different programs of work.

• Legal routes 
o We build relationships with all our suppliers to ensure they comply with our values and that they are 

aware of our commitment to protect human rights. As part of our procurement processes, we require all 
our suppliers to comply with the requirements of the Modern Slavery Act and include appropriate 
contractual obligations within all our commercial agreements.

• Cabinet Office Controls
o Continuing with the theme of legal obligations we work closely with Cabinet Office where MS forms part 

of the approval process. 



Leadership & commitment

Risk assessment & setting priorities

Recruitment & employee relations

Training & awareness

Stakeholder engagement

Supply chain procurement 

Grievance & remediation

KPIs – measurement & reporting

Enablers



LEADERSHIP & COMMITMENT



WHAT’S THE DIFFERENCE?



IDENTIFYING RISK

Use of temporary / transient labour

Low skilled or low pay

Migrant workers

Contract & agency workers 

Industry / category / country risk

Consider risk in your own business, your operations, your supply chain 
and your business relationships



SETTING PRIORITIES

Your priorities will be determined by understanding where the risk lies, the impact of the risk, and  
your capacity to influence change (either as an organisation or through collaboration) 



Recruitment / 
employment 

considerations

Source: Achilles Ethical Employment Trends Report 

Source: GLAA 



Terms & 
conditions

Source: Achilles Ethical Employment Trends Report 
Source: Achilles Ethical Employment Trends Report

✓ Position, accurate job description,  duration 
of contract, and place of work

✓ Entitlements 
✓ Discrimination and bullying policies and 

information
✓ Freedom of association
✓ Minimum wage, payment and benefits
✓ Working time, overtime, and other working 

conditions
✓ Living conditions (if relevant)  
✓ Grievance and access to remedy

Ensure understanding around zero hours contracts ACAS info 

https://www.acas.org.uk/zero-hours-contracts


LESSONS IDENTIFIED

BY OPERATION FORT

Recruitment agencies 

• Placed too much trust in individual 
employees

• Did not identify victims during interviews 
or inductions

• Carried out ineffective checks to detect 
anomalies, such as shared bank accounts 
and addresses

• Could have been more productive in 
checking worker welfare

Download report 

https://www.antislaverycommissioner.co.uk/media/1421/iasc-operation-fort-review-june-2020.pdf


COMPETENCY BUILDING - E X A M P L E S

Knowledge requirement Examples of target audience How?

What is modern slavery? How to spot it? What 
to do if you suspect it? Organisational policy & 
objectives

All employees & suppliers ✓ Inductions
✓ Posters
✓ E-learning
✓ Toolbox talks
✓ Videos
✓ Social media, newsletters, intranet
✓ Meetings

Processes, methods and tools to manage the 
risk of modern slavery

Senior management, contract managers, 
procurement, commercial, recruitment,  
operational staff, bid teams

✓ Workshops
✓ E-learning
✓ Peer groups

Ethical procurement, responsible sourcing, 
sustainable procurement, supply chain 
mapping

Procurement, commercial, bid managers, 
heads of department

✓ Workshops
✓ E-learning

Reporting and due diligence for modern slavery 
and human rights

Compliance officers, Heads of CSR / 
Sustainability 

✓ E-learning
✓ Knowledge sharing forums
✓ External conferences

Development of remediation process Senior management ✓ Knowledge sharing forums
✓ Stakeholder engagement

Worker empowerment – ensuring workers are 
aware of their employment rights 

Workers, operational staff & recruitment ✓ Videos
✓ Mobile apps
✓ Inductions

Where you have categories of spend considered ‘high risk’ of modern slavery, consider how you can embed similar training 
requirements through the procurement process



LEARNING PATHWAYS



RESOURCES

https://www.dol.gov/sites/dolgov/files/ILAB/child_labor_reports/tda2021/2022-TVPRA-List-of-Goods-v3.pdf
https://www.antislavery.org/wp-content/uploads/2016/11/products_of_slavery_and_child_labour_2016.pdf


RESOURCES - WORKER EMPOWERMENT



Grievance & 
Remediation

Collaborate, collaborate, collaborate…



“Even if a supplier is suspected of being complicit in the 
crime, the priority should be to work closely with the supplier 
to help the victims, and ensure it does not happen again. 
Reactive contract termination can lead to fear and 
concealment by suppliers, which in turn puts victims at 
greater risk.”



REMEDIATION

• Collaboration is key

• Don’t just boycott – engage suppliers

• Take responsibility – put victims first

• Prevention is the best form of remedy

• Engage everyone

• Survivor voice



https://media.marshalls.co.uk/image/upload/v1594219414/Modern-Slavery-Statement-2020.pdf


Organisational 
Due Diligence

Site Due 
Diligence

Supply 
Chain Due 
Diligence



WHAT SIGNS MIGHT A VICTIM
DISPLAY?
HOW DO EXPLOITERS CONTROL
THEIR VICTIMS – WHAT
METHODS DO THEY USE?
WORKSHOP

https://jamboard.google.com/d/1CU45YTI0hUYV-fsNOSxM-bnxU7s3EaS9BVM8iMFiXYQ/edit?usp=sharing


Section title

www.menti.com

Code: 4646 8852

http://www.menti.com/




Toolbox talk: Spot the signs, with trainer script / prompts



Tools for site teams



Tools for site teams

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8359&modtype=resource


Tools for site teams

Download guidance on How to Set up your Sites to Combat Modern Slavery 

https://learn.supplychainschool.co.uk/pluginfile.php/105725/mod_resource/content/2/How%20To%20Set%20Up%20Your%20Site%20To%20Combat%20Modern%20Slavery.pdf


LEARNING PATHWAY



BS 25700:2022 Organizational responses to modern slavery – Guidance | 
BSI (bsigroup.com)

This Photo by Unknown Author is licensed under CC 
BY-NC

https://www.bsigroup.com/en-GB/standards/bs-25700/
https://www.bsigroup.com/en-GB/standards/bs-25700/
https://www.bsigroup.com/en-GB/standards/bs-25700/
https://www.pngall.com/free-png
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/


SECTION FIVE

Procurement due 
diligence







MODERN SLAVERY IMPACT 

CRITERIA

• Geographical Risk

• Industry Risk

• Prevalence of low skilled 

labour

• Poor Labour Laws

• Use of Temporary/Transient 

Labour

Risk Assessments are generated through 
workshop activity

RISK ASSESSMENT WORKSHOP INPUTS & STAKEHOLDERS

SPEND CATEGORY

Category of spend at 

business unit or project 

level

EVALUATION CRITERIA

• Relative magnitude of 

impact/risk

• Scope for 

Improvement

• Leverage to improve

• Nature of the 

business relationship

KEY STAKEHOLDERS

• Supply Chain/ 

Procurement

• SHEQ

• Production

• Sales

• HR

https://www.dol.gov/sites/dolgov/files/ILAB/child_labor_reports/tda2021/2022-TVPRA-List-of-Goods-v3.pdf




RESOURCES FOR PROCUREMENT

https://www.dol.gov/sites/dolgov/files/ILAB/child_labor_reports/tda2021/2022-TVPRA-List-of-Goods-v3.pdf
https://www.antislavery.org/wp-content/uploads/2016/11/products_of_slavery_and_child_labour_2016.pdf


https://www.antislavery.org/wp-content/uploads/2016/11/products_of_slavery_and_child_labour_2016.pdf


Engaging the supply 
chain

Proactively raising the 
issues with the supplier

Putting the issues on 
the radar

Supply chain strategies

Level o
f

M
S R

isk

✓ Supply chain mapping/Social Audits
✓ Supplier Development
✓ Strategic Supplier Relationships
✓ Training Programs & On Site 

Compliance

✓ Pre-qualifications
✓ Clarifications & negotiations
✓ Normal supplier meetings

✓ Contractual terms
✓ Comms and standard website 

awareness



Due diligence checklist

Download checklist here

https://learn.supplychainschool.co.uk/pluginfile.php/106382/mod_resource/content/2/Modern%20Slavery%20Due%20Diligence%20Prevention%20Checklist.pdf


Supply Chain Sustainability School resources

https://www.antislaverycommissioner.co.uk/media/1421/iasc-operation-fort-review-june-2020.pdf


Have you calculated your Carbon Footprint?
Do you know your slavery footprint?

www.slaveryfootprint.org

4 simple things…..

Construction against 
slavery group

http://www.slaveryfootprint.org/
https://www.unseenuk.org/about-modern-slavery/download-the-app/
https://theclewerinitiative.org/campaigns/safe-car-wash


QUESTIONS



Please share your 
feedback  
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