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Our mission 1S

to enable a sustainable
built environment
through knowledge
and collaboration.
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Our vision is

an industry where
everyone will have
the skills and

knowledge to deliver
a sustainable future.




Our Goal:

By 2025, we will inspire
and enable 50,000 people
annually (in our Partners
and their supply chains)
to be more sustainable
and drive real change




PLANNED GROWTH OVER THREE YEARS

22/23  23/24  24/25

Partner Income

191 Achieved
Tools for growth

(

Membership 22K Active T 35K Active T 50K Active

Individuals Individuals Individuals

17.5k to 10 months

1x Partner 1x Partner
I:) | 1x Partner Relations Relations
eo p e Relat|on.s 1or 2 Project 1 x Marketi
1 x Marketing pEEE

Delivery

Completed Completed



SCHOOL PERFORMANCE TO JANUARY 2023

17,512 4,894 31
Engagement Active Active New
Individuals Companies Partners

68,048 38,121 14,940

Lea rning Resource Elearning learners

views views .at.
training

10,502
Individual &

449 26,921
ACtIVIty Training Learning

activities hours

corporate

assessments




FOCUS ON

THE HOW .../ ACTIONS TO DRIVE OUR IMPACT

|

More active companies Each person doing more learning

Build
More Partners’ relationships
More Partners suppliers with multipliers
(to 250) I . (Accreditation Bodies,
earning

Trade Federations,
Frameworks)

|

More active Individuals




People Matter Charter Engage —
Outcomes and Activities

Drive impact / grow the number of PMC signatories
* 160 Signatories

100% commitment via the online system

1 x virtual business byte to showcase the Charter

Keep resources updated

Comms / marketing to raise the profile — case studies, social media, email campaigns

1x lunch learn case studies focusing in on specific commitments in the PMC and how
signatories are embedding the PMC within their organisations/ supply chain

« Develop page to showcase case studies

Embed PMC into the wider School

 Align with other School groups / topics / assessments — wellbeing, FIR,
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Modern Slavery group priorities 2023-24 .

Update / refresh / review existing School resources
Update e-learning modules
Refresh learning pathways / develop new learning pathway?

Map all School modern slavery resources against the headings in BS 25700 organisational response to
modern slavery and identify gaps

Develop common heatmap for exploitation risks in the built environment

Showcase best practice (1 x virtual business bytes, 4 x lunch n learns, case
studies, marketing campaigns)

New resources on operational support for identifying and responding to modern
slavery

To be the UK'’s leading collaboration to combat modern slavery in the built
environment




Budget and resources .

_ R e

Meetings — 6 in a year — prep, delivery Lead £630/£525 £8,400

and follow up notes, event organisation Consultant/Consultant

etc

Lunch & Learn Budget Standard £220 5 £1,100

Business Bytes Budget Standard £1,100 2 £2,200

Common heatmap approach to Lead £630/£525 Budget £8,885

modern slavery risks Consultant/Consultant

Operational toolkit for modern slavery  Lead £630/£525 Budget £7,165
Consultant/Consultant

PMC Administration and support Consultant £525 5 £2,625

Gap analysis of resources and update in Consultant £525 5 £2,625

the school

Current School budget £33,000
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