
The Supplier Development System 

Driving alignment, collaboration and 

leadership across the supply chain

7 July 2023



Agenda
Andrew Wilson – Supply Chain School

• Welcome & Introduction
 

Ghaith Al-Werikat – Senior Supplier Development Manager - National Highways
• The SDS and developing the National Highways supply chain

Tim Jordan, Project Delivery Lead – Balfour Beatty 
• Main contractor collaboration to develop a shared supplier chain

Faye Hodgkinson, Supply Chain Lead – Galliford Try 
• Importance of improving supply chain performance and impact on Galliford Try

Andrew Wilson – Supply Chain School
• Demonstrating the Supplier Development System: how to access and use the Supply Chain School Learning Pathway 

Q&A



Ghaith Al-Werikat

Senior Supply Chain Development Manager

National Highways



Supplier Development System

Key Points:

• Consistent development approach across the sector

• Set at scalable levels suitable all companies i.e. SMEs,  New Suppliers and large suppliers aimed at 
aligning to National Highways key strategic themes.

• Builds in mentoring & routes to develop both maturity & capability

• Shaped, developed and tested with the sector

• Launched in Oct 21 - content is continuing to evolve and support supply chain communities. 

• Learning & Development is available via National Highways & www.SupplyChainSchool.co.uk 

• Developing rollout programme with a group of contractors to increase awareness & engagement  

• Free online tool accessible by all suppliers, available here 

A consistent methodology for highways supplier development 

http://www.supplychainschool.co.uk/
https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
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SUPPLIER DEVELOPMENT SYSTEM

Supplier assessment Supplier benchmarks

Working together to improve our performance against or six strategic priorities

Action planning

Health & Safety
Leadership & 
Collaboration

Efficiency & 
Effectiveness

Net Zero &

Sustainability
Supply Chain Social value

Find out more here:

Online learning

https://www.supplychainschool.co.uk/partners/nat

ional-highways/supplier-development-system/

https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/
https://www.supplychainschool.co.uk/partners/national-highways/supplier-development-system/


Tim Jordan

Project Delivery Lead – Balfour Beatty 



Faye Hodgkinson

Supply Chain Lead – Galliford Try 



Andrew Wilson

Programmes Manager

Supply Chain Sustainability School



SUPPORT FOR SUPPLY CHAIN  ( V I A  N AT I O N A L  H I G H W AY S  PA R T N E R  PA G E )  

https://youtu.be/feCKoCwi6aM

A message from David O’Neil Intro Document User Guides (Auto Enrol & Self Enrol)

www.youtube.com/watch?v=tCnC0JkFqFs&t=9sNB – General Video Guidance: 

https://youtu.be/feCKoCwi6aM


The Supplier Development System “Learning Pathway”



Go to Company Dashboard



Select National Highways in Company Profile



Check you are a Company Admin



Company Dashboard – Find / Enrol in National Highways SDS Pathway



View the Pathway to progress through the steps



Priority This month This quarter This year Barriers to progress

1 = High

2= Medium

3 = Low

# Health, Safety & Wellbeing

1 Effective leadership

2 Capable people

3 Clear expectations

4 Engaged stakeholders

5 A learning organisation

Leadership & collaboration
6 Leadership

7 Strategy

8 Collaboration

9 Value definition

10 Behaviours

Efficiency & effectiveness

11 Lean construction

12 Digital construction

13 Production mindset

14 Quality

15 BIM & Digital design

Supply chain

16 Planning

17 Sourcing

18 Managing

19 Developing

20 Logistics

Net Zero Carbon & Sustainability

21 Achieving net zero carbon

22 Sustainability strategy

23 Air quality

24 Biodiversity

Social value

25 Customer centric

26 Social value

27 Fairness, inclusion & respect

28 Anti Slavery

29 No skills gap

National Highways: Action Plan

Reviewing your answers that you have submitted in the online tool, you need to 

prioritise the actions you need to take to move from left to right on the 

alignment matrix. Our advice is focus on certain key areas where you can have 

most impact and can drive change effectively.

Action Plan Template



SDS Results: Oct 2021 – July 2023



Q&A
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