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Social Value?

What i1s



FOUNDATION :
SOCIAL VALUE



http://www.menti.com/

The problem....

Negative impact is being created
at a faster rate than positive
Impact



Scope of Social Value

SUSTAINABLE DEVELOPMENT GOALS SUSTAINABILITY PILLARS SOCIAL VALUE

Social Value = People = Positive Impact




Defining Social Value

WHAT IS SOCIAL VALUE?

Social value can be interpreted in many different
ways, but this is what we mean when we use the
term at National Highways:

The benefits that National Highways and
its supply chain deliver for people, the
environment and the economy.

Public Services (Social Value) Act 2012: consider... “public authorities to %
have regard to economic, social and environmental well-being.”

N

7 Simetrica: “the
total impact on

life.”

people’s quality of

)

Social Value UK: “the
guantification of the relative
importance that people put
on changes they experience
in their lives”

What Social Value means to you? - Ask your client what they mean
by Social Value? - Understand the needs of local community

where you plan to deliver Social Value




Social Value - why does it matter?

Business Benefits

Improved workforce
satisfaction and engagement
and retention)

Helps to win tenders and new
business

Enhances reputation
Attracts investors

Improved relationship with
communities




Partner responses

Figure 3: School Partner responses to guestion “Why is your business interested
in social valua?”

To attract and retain staff | ﬁ'!-

To improve our relationships with
the communities we work in

Client expectations

To manage corporate reputation
Local authority expectations
Investor expectations

Other

Planning authority expectations

Developer expectations
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Social Value







SOCIAL VALUE
REQUIREMENTS


http://www.menti.com/

Why is Social Value embedded in
Procurement?

« Social Value Act and PPN
06/20

« Tender / Bidding - Social
Value is a significant element
of the Quality Score between
5-25%

* Planning - Section 106
requirements

Part of client requirements
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Mounting requirements for Social Value

° *The listed sustainable procurement
req ul rements regulations are presonted as
oxamples and thay do not iInclude
any direot environmental policies.
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Procurement Palley Mote - Taking Account
of Social Value in the Award of Central
Government Confracts
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PPN 06/20

Social Value - changing landscape and increased

PPN O-l/ 2 Well-being of
Future Generations Welsh Goverment
(Wales) Act 2015

Cabinet Office

Procurement Policy Note — Procurement in
an Emergency

Information Note PPN 01/21 February 2021

Issue

This Procurement Polic: (PPN) reminds contracting authonties of the options

ing responsa to the COVID-19 pandemi
PPN builds on the guidance in " 0 - Responding to COVID1Y
information on the commercial nisks inherent in direct awards without comp:

Dissemination and Scope

2 This PPN is ap
departments, execul
bodies and the wider public sector. Together these are ref

authorities

s, including ce g
bodies, local authonties, NHS
mred to in this PPN as ‘contracting

agencies, nondepanmental publ

3 Pleass 5 PPN across your organisat and to other relgvant organisations
that you are responsible for, drawing it to the specific tion of those with a commercial and
procurement role.

Timing

- With immediate effect

Background

S There will be a range of commercial actions that must bé considared by contracting

authorities in responding 10 an emergency. In exceptional ci
need to procure goods, Services an extreme urgy
This is permissible under curmrent pul ment regulations using e
the Public Contracts Regulations 2015 (PCRs) re are inherent com
authorities shouid take into account

umstances, auth

tion 32(2)(c) of
rcial risks which

8 This PPN and accompanying guidanc
relation to procurements under the PCRs (for th

including

6 covers options that may be considersd in
urrent financial thresholds, see PPN 06/19)

o call off from an existing framework agreement or dynamic purchasing system,

recognition of need

il
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Future Generafions  Future Future Trench Intograson woivornentt Long Term
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2 An Introduction to the
bl Social Partnership and
: Public Procurement
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Sustoinoble Surioinobie Tonsparency  Well-being Duty Well-being Gools  Well-being
M'ﬁ‘w‘ 'MW’ Shaerment
Brinciple

Mlen
Rucoonmendatons

Well-being of
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Social Value - Legislative Context

Public Services Act 2012 Procurement Policy Note 06/20:

Publc Ssrvices (Sooal Viakas) Act 2012
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COVID-19
recovery

Help local
communities to
manage and recover
from the impact of
COVID-19

Thinking out
of the box =
Social Value

\N

S

Tackling
Economic
Inequality

Create new
businesses, new jobs
and new skKills
Increase supply chain
resilience and capacity

Flighting Climate
change

Effective stewardship of the
environment

Social Value Framework

Equal
Opportunity

Reduce the disability
employment gap
Tackle workforce
inequality

3

Wellbeing

Improve health and
wellbeing

Improve community
integration



PPN 06/20 themes

Social Value

Theme 1 - Covid 19 Theme 3 - Fighting
Recovery Climate Change
* Employment * Decarbonisation
» Community Support » Circular Economy
» Support SMEs, VCSEs *» Environmental
& Minority Owned Impact
Businesses = Biodiversity Net Gain

Theme 2 - Tackling
Economic Inequality

= Diverse Supply Chain
* Innovation

» Collaboration

throughout Supply
Chain

» Apprenticeships

* Training

* Fair Pay

Theme 4 - Equal Opportunity Theme 5 - Wellbeing
» Diversity and Inclusion » Wellbeing of Workforce
» Tackling Modern Slavery | & Communities

Labour Standards » Air Quality & Biodiversity
» Tackling Inequality in the Net Gain

Supply Chain Workforce * Improve community

*Themes are from PPN06/20 integration
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ISO 20400 Definition %

‘Procurement

that has the most -

environmental, social &
economic impacts
on a whole life basis.’




Core subjects of sustainable procurement

Social responsibility : 7 core subjects

Organisational Governance

Human Rights
Labour Practices

/—)\1{ 8.3 Digenisativa sl

ORGANIZATION 1o

The Environment
......... Fair Operating Practices

Consumer Issues

e A8

Inlandepandencd

Community Involvement

Based on ISO 26000: 2010 — Guidance on Social Responsibility

See: ISO Publications

Sustainable Procurement ISO 20400

‘Procurement



https://www.youtube.com/watch?v=jRajp8s9beI

Procurement and Social Value

What are your Social Value
drivers?

Is your Social Value strategy aligned with
your goals / ESG /sustainability?

Do you know your supply chain? Do you
have transparency in your supply chain
challenges?

The mystery box?

L T Pl N St L s
TS S T e e s S SN SN AR S RIS



Social Value Procurement Cycle

REVIEW &

05 MEASURE

Identify new areas of
opportunity, for social value
s the scheme progresses.
Fngage with customers and
stakeholders. Measure,
Report & Review

Communicate social value
delivered to our Client and
customers. Conduct post
project evaluation. Measure
and identify social value
legacy benefits / losses. Adapt
policy, strategy and processes
as social value evolves.

BENCHMARK

Review & assess social value
commitments based on your
social value strategy, Engage
social value measuring tool,
evaluate and monitor
commitments throughout.

e

|

02

PROCUREMENT

Implementation. Include in
tender submission through
PQQ,ITT, balanced scorecard,

01 Initiate

Social Value

quality questions, contract
clauses and scope. Provide
training for supply chains &
SMEs.

GAP ANALYSIS

Identify and engage: Know your
supply chain, identify the
impact of the scheme, engage
with local stakeholders, engage
with local suppliers, use Model
Award Criteria (MAC) to identify
social value need &
prioritisation



Incorporating social value-based
questions for complex frameworks

PQQ (supplier appraisal)
— Backward looking
— Can they do it?

ITT (supplier evaluation)

— Forward looking

— How are they going to deliver the
requirements?

PROCUREMENT STAGES

Refer 3.23 onwards in the Guide to Using
the Social Value Model

— 3.25: The contracting authority tendering
the framework agreement should agree the
social value priorities for that framework
agreement at the outset of the pre-
procurement process (agreeing where
appropriate with other buying authorities
named on the contract notice)

— 3.27: Buyers (i.e. the users of the
framework) may have their own social value
priorities which they will make clear to the
suppliers involved in that competition.



PROCUREMENT STAGES

Embedding Social Value
requirements within existing
contracts

Review and identify existing contracts

with opportunities for deriving social Remember retrOfl.ttlng =
value benefits voluntary and unllkely to
* Work with suppliers be enforceable

* Prioritise contracts with greatest
opportunity and strongest relationship
with suppliers

* Continue this exercise regularly




AN

How to answer tricky Social Value
question in a tender response

Read the question carefully

The buyer may make reference to their own policies on environmental, social wellbeing
and employment opportunities, make sure you read that policy and ensure your answer
is aligned to the values, aims or specific quantifiable targets contained in that policy

Retrospective Approach - You may at first think you don't have anything to offer, because you've
never written it down before, but chances are high that you are already creating social value,
but perhaps haven't realised it yet.

Tip : As part of your client Social Value policy, the buyer has an aim to spend more money with
SMEs, so if you're an SME, you'd immediately be helping them attain that goal, simply by being
awarded the contract. Don’t hesitate to point this out.

Make sure your
commitments
are realistic

Address the
question




Social Value Tips— For Buyers & Suppliers

Embed social value throughout the project

Set out
clear,

mmmm DON't ask for everything measurable
targets

e  Make everyone accountable a N\

: : Demonstrate
Carefully consider what questions are asked at ~dded social

tender stage value’

mmme MoONitor —

s ASk for data to back it up

Be specific

mmme  Share positive outcomes

y




Framing responses for Social Value

The Principles of Social
Value underpinned by 2 key
propositions:

> Accountability

> Maximisation Cycle of
continuous improvement

Design your

Questions/

evaluation
criteria



Why we need to act now?

Licence to operate in
future



Best Practices — Social

value




Our social value plan:
2022-2024

. national
2 h?gbwavs

OUR FLHIA FILLARS

National Highways — Social Value Plan

The 1able el sats out ow each of our four pilkrs contrdbutes vakse, Collecively, they alon with Govermenent’s thermes of tackling economic inequading, eusl
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OUR SOCIAL VALLUE FRAMEWORK PILLARS
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NATIONAL HIGHWAYS SOCIAL VALUE REPORT 2023

This diagram shows just some of the social value being delivered across all our projects and programmes.
2022/23 Social Value Objectives Status

of employees n Approved social value definition and
e DR 288 frarmework in place

working on our projects

have the options 408 Launch Social Value Plan internally and

to work flexibly included externally to ensure consistency
in their contract terms weeks of work

placements Implerment a base set of

supply chain metrics

56% o8 14,968 TR

589 Capture supplier contributions in social
of companies in our supply chain O hours Sy value reporting tool
have measures in place to improve the ~—, accredited vagusta
; . . , i gualifications E=tablish | val - afes
phz.,-gmm and mental health and training : 150 social value govermance: steenng
wellbeig of employees delivered gained group cross-department working group
- : and supply chain focus group

1,040

hours Equality
Diversity
Inclusion /

Review and update our project and
operational processes

1,862

hours
supporting

, volunteering /'  ENplEle B {slgw=t
£y T T cterans working

M initiatives  Rslglslgs]l=lee

Trial a Social Value Fund supporting small

Fairness community benefit projects

Inclusion Respect
training delivered




WHERE YOU CAN CONTRIBUTE — NATIONAL
HIGHWAYS

| 2023-24 activity

Ve hana hod an exGiling ana rewarding fes! year, B Develop batinr reahonships with oar

Thera is much 10 GO ano our planned activity for customars 10 éalver a better end-to-end
202324 wil ersum that we mantan our strong expenence. We ara investing £20 milion in
momertum and delver even morne social valkss mproving our freight customers’ expenence
across our pilars at roadside fac#tes Ths wil support a range

, of measures such as: secunty, showsrs
N 2023-24 v will . s -
anc eabng facihes, as wel as expionng

Accomplsh our 2003-24 aocial petentid increases in the number of HGY

vElue abpctives pandng spacas.

Engaga with our supphars 16 roCognise and
Showcaso their impacihs stones

m Embed socisl valus deeper Indo cur
intamal processan

B INCrease accasSibiily ateoss our motorway
sorvice areas through our recently aoguired
E500k Dusgnated Fund allocation

m Colaborae with the Departmeant for
Transport's Strategic Transpont Apprentooshg
Tasklorca [STAT) 0 help Shapa tho new
Transport infrastruciurg Skils Strategy (TISS),
TS will encourage the creation of naw high
quality agprantioaships, 10 MOV aversty in
owr sacior and 1o hap the govemment with s
leverding up aganda




Applying net zero and social value in the
procurement of NHS goods and services
March 2022, Version 1

NHS England’s stated policy objective is to meet its Net Zero carbon
targets while achieving its wider Social Value priorities. This document
sets out how the procurement of NHS Goods and Services can play its
part in achieving these policy objectives.

Central government'’s Social Value Model, including net zero emissions requirements.
as outlined in Procurement Policy Note (PPN) 06/20 has been adopted by NHS
England and applied since 1 April 2021.

From 1* April 2022, NHS England will extend the reach of PPN 06/20 to the
commissioning and purchase of goods and services by NHS organisations, as well as
to organisations acting on behalf of such s and p All such
organisations will be required to adopt and apply those organisations PPN 06/20 as if
it applies to them (“In Scope Organisations”).

This policy builds upon PPN 06/20 in an NHS context and includes NHS specific
examples, which all In Scope Organisations will find useful in applying PPN 06/20.

All procurement undertaken will contribute to the NHS Net Zero and Social Value
goals and this guide sets a clear approach to adopt and apply the principles outlined
in PPN 06/20 to all and p

The principal aim of procurement undertaken by NHS organisations is to deliver essential
goods and services and improve patient outcomes, while increasing value from every pound
spent in the NHS. NHS procurement also has an essential role to play in the delivery of the
NHS commitment to reach net zero by 2045, as more than 60% of NHS carbon emissions
occur in the supply chain. Social value, when incorporated effectively, will help reduce health
. and deliver even more value from

I , drive better er al per
procured products and services

Network Rail

é[] Social value priorities, ambitions and goals

Network Rail advocates the UK Government’s Social Value Model®, adapted to the context of rail® (table 1). This aligns with priorities of governments in Wales and

Scotland. ‘COVID-19 recovery’ is an ‘umbrella’ priority that sits across three social priorities.

Economic prosperity Equal opportunity
Working with our supply chains and partners, we will develop
people’s skills and support educational attainment, provide
opportunities for employment and for training

Working with our supply chains
and partners, we'll work towards an
inclusive rail network and promote

We'll enhance the resilience and capacity of our supply chain workforce diversity and inclusion.

Wellbeing

Working with our supply chains and partners,

we will promote community integration
and enhance people’s physical and
mental wellbeing.

Network Rail is committed to helping achieve the United Nations Sustainable Development Goals. These priorities contribute to 11 of the 17 goals.
Out Environmental Sustainability Strategy 2020 - 2050, and wider environmental plans, help us work towards the remaining 6.

COVID-19 recovery

Working with our supply chains and partners, we'll help get passengers back onto the railway

and help local communities recover from the impact of COVID-19.

Table 1: Network Rail’s social value priorities and ambitions and alignment with United Nations Sustainable Development Goals

A link to this and links to other relevant social value documents are provided in Appendix B.

“The UK Government’s Social Vialue Model includes a fifth theme, ‘Fighting climate change’. That is addressed through NR’s Environmental Sustainability Strategy 2020 to 2050 rather than this

Social Value Framework.

Network Rail Social Value Framework

Social Value - Cases

Appendix Three
Manchester City Council’s Social Value Policy 2021

Introduction

In Manchester, we encourage organisations to operate and provide goods and
services in such a way that offers maximum social, environmental, and economic
benefit to Manchester residents and communities.

As we rebuild our economy and society following the crisis caused by Covid-19, we
will look to use social value to tackle the inequalities around us and make the things
that we do, good, fair, and sustainable. We want to partner with organisations and
suppliers that share our values, that look at the wider value they can offer to society,
and that will contribute to Manchester's ambition to be zero-carbon by 2038.

We and our partners across Greater Manchester share the six overarching areas of
focus for social value articulated in the ref 2020 GMCA Soclal Value
Framework, aimed at supporting a green, inclusive economic recovery for the city:

e Create the employ and skills opportunities that we need to build back
better

Provide the best employment that you can

Be part of a strong local community

Develop a locally based and resilient supply chain

Keep the air clean

Make your organisation greener

DR

Since the Social Value Act was d in 2012, Manch City Council has
led in generating social value through procurement and also sought to deliver it
through its own op: 1s and its wider infl with org across the city.

Examples include:

. Steps the council takes to create employment opportunities for people from
disadvantaged backgrounds.

*  The setting of the zero-carbon and p g prog which
includes workstreams to reduce the council’s own emissions and those of the
supply chain to reduce its carbon footprint and make the council greener.

*  Becoming a Real Living Wage accredited employer

«  Signing up to the Care Leavers and Armed Forces covenants, along with similar

, aimed at g employ 1t and other opportunities for people who
are disadvantaged.

. Well established volunteering and charitable giving programmes, supporting
Manchester communities.

. Social value from pers in planning

. Networks of organisations across the city that the council works with to help
create value for the residents and communities of Manchester; and

. The council's procurement — the goods, services, and capital works that the
council buys. The council has a well-established approach, developed over
more than a decade, to driving social value through its supply chain.

Manchester City

Councill







volunteer

hours
provided to
young
people for
career and
interview
support

- Community
investment

people
experiencing
career and
interview
support

How to measure Social Value %

- Change to

levels of
confidence
of individual
young
people - this
could be
measured
Via a survey.

Impacts

- Changeto

educational
and career
paths of

young
people

Who does what to who? How?
Who benefits?
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Tool Metrics/ Indicators

Social Value Issue Indicator Name

Economic Prosperity Number of full-time eguivalent employment opportunities, within your direct employees, supported under the contract
Number of national Skills Academy for Construction roles (excluding apprenticeships)

Number of weeks of aporenticeships (excluding National Skills Academy for Construction roles)

NMumber of apprenticeships completed (excluding National Skills Academy for Construction roles)

Number of hours dedicated to educational/career engagement events [excluding work placements)

Number of weeks of work placements

Number of hours of accredited training delivered

Nurmber of registered gualifications gained

£ value of contract opportunities awarded under the contract (start-ups and micro)

£ value of contract opportunities awarded under the contract (Small and Medium Enterprises)

£ value of contract opportunities awarded under the contract (Voluntary organisations, Charities, Social Enterprises and mutuals)
Total £ value of spend with diverse suppliers

Number of local employees (full-time eguivalent) on contract

Number long-term unemployed (=12 months) (full-time equivalent), excluding Not in Employment Education or Training (NEETs), working on scheme
Number of employees not in Employment Education or Training (full-time egquivalent) working on a scheme

Number of people 'other new to the industry' (full-timme equivalent) working on a scheme

Equality, Diversity and Inclusion Murmber of hours Equality Diversity Inclusion / Fairness Inclusion Respect training delivered

Number of women (full-time equivalent) working on a scheme

% of full time women employees working on a scheme

Number of B.AM.E employees (full-time eqguivalent) of those employees who self-declared this, working on a scheme
% of full time B.AM.E employees working on a scheme

Number of LGBTO+ employees (full-time eguivalent), of those employees who self-declared this, working on a scheme
% of full time LOBTOQ+ employees working on a scheme

Number of armed forces veterans (full-time equivalent) working on a scheme

% of full time armed force veteran employees working on a scheme

Number of disabled people {full-time eguivalent) working on a scheme

% of full time disabled employees working on a scheme

Number of people who have been cared for children [care leavers] [full-time equivalent) working on scheme

% of full time care leaver employees working on a scheme

Number of rehabilitating or ex-offenders (full-time eguivalent) working on a scheme

% of full time rehabilitating or ex-offender employees working on a scheme

Number of people classified as homeless (full-time equivalent) working on a scheme

% of full time employees classified as homeless wokring on a scheme

% of companies with gold level Defence Emplover Recognition Scheme (ERS)

% of companies with silver level Defence Employer Recognition Scheme (ERS)

% of companies with bronze level Defence Employer Recognition Scheme (ERS)

% of companies with no Defence Employer Recognition Scheme (ERS) level

Community Wellbeing Number of maternity leave/returners (full-time eguivalent) working on scheme

Number of employees who have the options to work flexibly included in their contract terms

% companies in supply chain with measures in place to improve the physical and mental health and wellbeing of employees
NMumber of hours delivered to volunteering and community project initiatives
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Social Value in less than 3 minutes — How do you start? //%

Pre-Procurement Stage

Why?

Understand local challenges and issues

Relevance &
Priorities
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www.supplychainschool.co.uk - Social Value

Introduction to Social Value - Introduction to Social Value

Theme ) - Covid 19
Recavery

+ Employmeont

« Community Support

« Support SMEs, VCSEsS

& Mincrity Owned
Businesses

Theme 2 - Tackling

Econamic Inequality

« Diverse Supply Chain

= Innovation

+ Collabaration
throughout Supply
Chain

- Apprenticeships

« Training

« Fair Pay

“Themes are from PENOG/20

Social Value

Theme 4 - Equal Cpportunity

« Diveraity and Inclusion

- Tocking Modern Slavery
Labour Stancards

« Tackiing Inequaly in the
Supply Chain Workforce

Theme 3 - Fighting
Climate Change

+ Decarbonisation

« Circular Economy
« Environmental

impact
- Blodiversity Net Cain

Theme § - Wellbeing
« Wellbeing of Waorkfarce

& Communites

+ Alr Quality & Blodiversity

Nat Cain

« Impeove community

Integration

Upcoming Social Value Webinars

Embedding Social Value in
Procurement: National Highways on
Tuesday 7t November at 13:00 (three
hour workshop) Sign up here.
Integrating Social Value within ESG
Frameworks: A Lendlease perspective
on Thursday 16" November at 14:00
(two hour workshop). Sign up here.
Social Value for Highways: Embedding
Equality. Diversity and Inclusion SDF
workshop on Tuesday 12t December
at 13:00 . Sign up here.



http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?formats=Event%20or%20workshop
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=10563&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=10677&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=10635&modtype=tlevent

www.supplychainschool.co.uk - social value

Community

d : i Eliminating Waste & Delivering Social
Introduction to Socia Value - Case Study Lunch 'n’ Learn

Val ue The what, why and how of community engagement
A 1 hour case study Lunch 'n’ Learn with PPE and workwear ...

Community Engagement

Explores what Social Value is, and why Friday. 11 February 2022, 1100 AM - 12:00 PM
clients are ...

bk
m TR Recndtiu sscale. N ld sl wutsely

Vieien Nl

EMPLOYMENT

COMMUNITY
FIR: Recruiting people, =
fairly and inclusively Community Engagement - Place Standard Tool .
e insight from Skanska How Good Is Our Place:
B VIDEO A simple framework to structure

COnsioes Bimeass and incuskion

conversations about place


http://www.supplychainschool.co.uk/
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1010&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7573&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=1880&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8593&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?term=place+standard

Resources

Latest community resources Social Value Sustainability Short

Fhorm wte & w0 sction of featioed Cometrty rosceee. T Waw muorn
ALL BRSaamies o BaLe G SLLYOMEE ¢
remsae viud paxr Wl remcuitos Shreey

Our new animated short video provides an introduction to what #SocialValue is, its
importance and benefits, and examples of how to best deliver social value.”
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lovses/community benefit:
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https://www.facebook.com/hashtag/socialvalue?__eep__=6&__tn__=*NK*F
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sustainability
Name : Vaishali Baid
Senior Consultant — Social Value &
Sustainable Procurement
Email ID : Vaishali@actionsustainability.com
LinkedIn : https://www.linkedin.com/in/vaishalibaid-
sustainableprocurement/
Contact No : +44 (0) 7762 891702

\_

supplychainschool.co.uk



mailto:Vaishali@actionsustainability.com
https://www.linkedin.com/in/vaishalibaid-sustainableprocurement/
https://www.linkedin.com/in/vaishalibaid-sustainableprocurement/
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