Social Value Working Group Meeting Notes

Date: 20™ November 2023

Attendees:

Vaishali Baid (Action Sustainability, Sam Walker (Action Sustainability), Alice Crowsley (Action Sustainability), Alex
Ward (SRM), Amy Dawson (Multiplex Global), Amy Ridyard (National Grid), Andrea Holt (Balfour Beatty), Belinda Blake
(National Highways), Brody Isaac (McClaren Group), Cherrelle Abraham-Brown (London Square), Claire Chapman
(Costain), David Wake (Galldris), Elizabeth Kennedy (Venesky-Brown), Elizabeth Taylor (Willmott Dixon), Emily
Sanderson (Venesky-Brown), Fiona Burke (McGinley), Francesca De Petris (Tonygee), Georgia Smith (TFW), Hannah
Luckhurst (Onsite Support), Jessica Ambrose (Siemens), Jess Morgan (BAM), John Bowden (Keepmoat), Kevin
Hutchinson (SISK), Lara DaRocha-faria (Redrow), Laura Marshall (Tillbury Douglas), Louise Moffatt (Mott Macdonald),
Lucille Watkins-Brazier (Lendlease), Maisie Newman (Mclaren Group), Magdalena Czerwinska (Reliable Contractors),
Mark Cottam (Laing O Rourke), Nicola Beatty (MEUK), Rachel Irvin (Vistry Group), Roy Ramrutton (EMCOR UK), Sian
Rebourg (Hill), Steve Fozard (National Highways), Tracy Chandler (McClaren Group), Wendy Storey (SUEZ).

Summary of actions & notes

Notes & Actions 74831816 14:10 return

Action/Note Responsible

Chairperson Position

We will be electing a Chairperson to support the running of the Social Value Group. Sam (Action
The process of electing a Chairperson will take place over the next couple of weeks. Sustainability)
We would like to invite all those interested in the position to apply by the 6" December. Partners
The process to nominating a Chairperson will include:
Step 1: Review the Leadership Group Chair Job Description and Application form
which explains the key aspects of the role. This will be sent out following the call today.
Step 2: Complete the form by Wednesday Gth December, providing a short (max
300 words) overview of your motivations for applying for the role.
Step 3: We will send out the details of all those interested in the position and invite
all partners within the Social Value Leadership Group to vote (please note it is one vote
per Partner organisation).
Step 4: Following a two-week period for voting, the new Chair will be announcing
on Tuesday 9th January.
Update on Deliverables
Partners

An update of the resources that had been produced over the last couple of quarters and
the next quarter were discussed.



SUPPLY CHAIN SUSTAINABILITY

20" November 2023 sc H 0 L

Vaishali and
Please promote all those resources that have been released (links to resources can be Sam
found on the PowerPoint).

Stage of Deliverable

Deliverables

st 2nd 2nd
Review Revision Review Revision

Delivered

Social Value Tools Report

Please promote via your social media channels. Available here

Social Value Short
Please promote via your social media channels.
Awvailable here

Social Value Learning Pathway:

Measuring and Reporting: Different Approaches
Please promote via your social media channels.

Available here

Social Value Jargon Buster Document

Social Value SME Report

Social Sustainability Workshop To be added in Q1 2024-2025

MENTI Questions

A MENTI was done asking Partners to respond to several questions on what Social Value
topics should be focused on and communication with the group (See responses in
Appendix).

2024-2025 Business Planning

We went through the Impact Survey which was carried out by the Supply Chain

Sustainability School over the last year. Please refer to the slides and Impact report for Partners
further details on this and read through the Impact report.

Of particular note is the continued significance of Social Value and People as a priority area
(as reflected in the below slides).

CONTENT — SUSTAINABILITY PRIORITIES

RANKED
24/25 vs 23/24

e - _--
d

Partners

unprompte Carbon & Net Biodiversity &
bon Waste & Business rar; d

2425 Circular People & Skills

question - 2ero e Nature
challenges) Economy Sustainabilicy
e Parters ) PR ) Social Value &
24025 e ot this Creua Biodiversity Sustainable Energy & <upply Chain
please) Economy Procurement Carbon — =
24(25 ?ﬂfﬁﬁm Energy & Environmental Sustainability Sustainable o Vel
Carbon Managerment Strateqy Procurement
please)
Partners &
Mermbers Energy & Sustainable Sustainability

B4 (more of this Carbon Procurement Soclal Value R Strategy

please)
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CONTENT — PRIORITY AREAS RANKED
24/25 vs 23/24

2024/25 2024/2025
e
1 1

Sustainability 1
Procurement 2 2 2
People 3 3 3

FIR 4 3 4

Lean 7 s 8

Offsite 8 a8 3

Jamboard Questions
Following the summarisation of the Impact Report, four questions were asked relating to
the Business Planning of the Social Value Working Group 2024-2025.

Questions

Are you happy with the balance of type of learning resources provided by
the Social Value Working Group and the Supply Chain Sustainability School?

Does the Social Value Working Group require budget for an increase in any
type of activity?

What are the key Social Value challenges you have as a sector?

What are they specific Social Value challenges the School can address
through knowledge and collaboration?

What other interventions can the Social Value Group do that can support

you to integrate Social Value further into your Supply Chain?

Responses from the Jamboard session can be seen at the end of this document.

Partner Support
Please continue to support both the Supply Chain Sustainability School and the Social Value
Working Group by promoting the resources that we have produced and by:
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Partner Support

CONTRIBUTE

CARE COMMUNICATE

- Send in your
nomination for
Chairperson
position

- Social Value tools
report, social value
short on the
socials

- Connect us with
SMEs for the report

- Share your ideas

and insights - Connect with us

with your ideas to
arrange a webinar
with your impact

story

- Tag us when you
see a social value
story on LinkedIn

- Share a list of
your Social Value
events /
procurement
where we can
participate

- Share e-learning,
Learning pathway
with your supply
chain

- Book in your
workshops as early
as possible

Next session
Thursday 22" February 2024 14:00-16:00

Merry Christmas, Happy Holidays and a Happy New Year to all!
Appendix

Jamboard Responses
Group 1

| SUPPLY CHAIN SUSTAINABILITY
GROUP

SCHOL 1

QI

—_—
What are the key Social Value challenges you | What are the Social Value challenges the School
have as a sector? can address through knowledge & collaboration?
'
Creating .
culture of Issues around - Case Studies Supparting
Social Value :z‘a::::mn:nl - Euy-ln sma I I on what other ey Benchmarking what the
[more than inconsistencies, and from the companies are e & good looks like dfevelopment
i inability to compare z or a commaon
J|-|l:::'|:1agers) like for ke, top also or no (i) language
budget
. Suitable
T:e 5"“‘: budgeting -
cey = notjust s oot
! value add in Y Speakers to share =
Social Impact - addition to the pledged at the Bost Ensuring that
qualative vs N pound value tender stage. practice/experience bids include
quantative Manufacturing in Social Value appropriate
limiting ops levels of
resourcing for
SV teams
Creating buy in and 'Helping
understanding at all internal teams
levels and areas of to develop
the business knuwledge of
social value
1 Il
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SUPPLY CHAIN SUSTAINABILITY GROUP .
SCHOL 1 Q

Does the Social Value Working Group require budget for an increase in any type of activity?

Ideally yes, but also Broader industry
look for options to collaboration to
collaborate to work deliver

on different programmes...
resources or share happening with the
these. NHBC & WiC.

SUPPLY CHAIN SUSTAINABILITY GROUP .
SCHOL ‘ Q

What other interventions can the Social Value Group do that can support you to integrate
Social Value further into your Supply Chain?

Bite size,
:::g:::;?:; '5?;;‘: Benchmarking shorter length
value. Key :::‘:'::::::::;Ja-ge to Social Value Understanding the Undteretandin
:’r‘nel:::dp:il:;si;facross them? What can we e AL SRR reporting. <
the business. ask for? profl'le. Short social value

videos.
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Group 2

SUPPL

S‘ Budget ' L

What are the kKey Social Vaiue Crianrenges you
have as a sector?

NABILITY

Empowering the
Procurement teams
to be able to have
social value
eonversations with
suppliers.

GROUP

2

QI

What are the Social Value challenges the School
can address through knowledge & collaboration?

S
Lack of awareness 5
of what social value Ensuring SV . isuring that
is colleagues and bl iER . . commitments are The shift collaboration takes
supply chain wide technology in measuring passed down into working with other change from place so that a
suppliers to social value supply chains via e oo Social Value to ;Dm
enable work packages that cover elements 1al Value taken
Dependant on : outcomes which are within social value Social Impact -
the sector, I reporting mandatary eg FIR qualitative vs Collaborate to
client maturi e create consistency
o P l‘ﬁ Changes in quantitive in approach to
s el government/legislatio show/demonstrate
comes n/funding streams impact of social
q etc. which may effect N A variety of tools to value activities
expectations sV '";yﬂ"“ :"‘: measure social outside of metrics.
original social value usually geal value that do the o e
Reliability ar :::;:z::: in initial wnu:urds :nlramﬂ, same thing butina Mr:::up;.lui.p““ rm e
objectivity o ‘ Strugole for g it inpur data (with Supply Chain ial i Access
causing difficulties clear assumptions bili social impact -
data for — ) . consultants in consistency el Toas capability to design,
reporting :mb;:‘::rri :1\; rl:to industry partners support SV construction, tO
processes - end ta raporting for delivery FM and end
end process for any
S users VCSEs
supplier
Challenges with
Procurement and HR Too many
to retrieve data e.g. Demenstrating long . o .
data related to local e s E— tools, Lack of programmes Introducing KPIs ey Client maturity in Construction
staff and local from Government externally that enable and metrics to track currently some social value varies - Vs FM best
materials (data and different with suppliers to deliver Social Value other measures have a i.e. local authorities . d
to e the social value they than spend with duration of 12 vs key clients practise an
i M'thgn of local eI contradicting promised at tender social enterprises. months shared
metrics G learnings.
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SUPPLY CHAIN SUSTAINABILITY

SCHOL

@I

Does the Social Value Working Group require budget for an increase in any type of activity?

Budget for an
awardslevent Social Value Expand the topic of
or recognition conference - F2F - social value to the
programme e
Gy Sharing practice -
chain? F2F learning
meetups
Alse agree with in
person activities,
eo
Meet the upsftraining
experts
event?

any resources
that can help
suppliers
especially SME
would be
welcomed.

catering etc.

VCSE
Directory so
we can
diversify our
Supply Chains

pathways for

different
levels of
suppliers

SUPPLY CHAIN SUSTAINABILITY

SCHOL

GROUP
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What other interventions can the Social Value Group do that can support you to integrate
Social Value further into your Supply Chain?

Examples
from real
projects
showing
contract
language

Guidance and FAQs
document for
supply chain. Jargon
Buster type
document possibly?

Interactive
workshops with
specialists from
different teams.
(designers,
procurement, site
supervision teams,
HR, etc.) to work on
examples

Yes please to
templates for social
value that
procurement teams
can use. Also
examples of best
practice that School
partners have
shared.

Some sort of way
that VCSE's or Micro
businesses can
request expert
advice. Aligns to
NT15 and big
organisations can
then use as
volunteering days.

learning pathways
for different levels
of suppliers. include
FIR learning and
other tools from
other bits of the
school
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SCHOL

GROUP

3

What are the key Social Value challenges you
have as a sector?

What are the Social Value challenges the School
can address through knowledge & collaboration?

Metrics

Definition
of Local

Huge demand for
SV roles and talent
without the time to
develop experience
‘on projects - SV in
construction has
had a growth spurt
in importance

Inconsistent
measurement
tools

Additionality

Measuring
and reporting
supplier
diversity

Client understanding

What e bRl
does good  buidmetnos sifects

their want for swift,
cost effective offsite
programmes v local

look like?

The inclusion
of Net Zero
and
environmental
within social
value

Section 106
requirements - Local
Authorities having
unrealistic
expectations and
settings
unreascnable
targets with lack of
flexibility.

Work with other
organisations /
projects e.g. Social
Enterprise UK and
Social Value 2032

case

studies on

what has
worked

Client being
unclear on
setting their
own priorities

Information
on where
resources are-
where to start

more
relevant
targets

Sharing best
practice and
resources for
measuring and
monitoring social
value
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Does the Social Value Working Group require budget for an increase in any type of activity?

Always preferable, Clear
but if events/ . .
e et objectives
be needed-
collaboration where for the
possible

group

Commitment rather
than budget- list of
what we want to do
and who is able to
sponsor/ help
deliver- identify
budget- what can
you get for free
first?

SUPPLY CHAIN SUSTAINABILITY GROUP .
SCHOL 3 Q

What other interventions can the Social Value Group do that can support you to integrate
Social Value further into your Supply Chain?

Collaboration with Case studies-
with F bring demonstrating what
supply chains to in Tier 1 contractors good looks like
help educate and and SMEs- what is
share ideas possible?
Showing what small Current case .
b-contract ;
;I;wl:::e::;?m studies out of on time of contract
achive- show what date- update lapt;(hr:oope =
is valuabl work and suppert
15 valuable these from developer)
Tool/
guide
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MENTI Responses

What Social Value topics you are interested
to explore further?

1st Training & Upskilling your
supply chain

Creating resilient supply
2nc | -

3rd How to look at Social Value
for complex supply chain

4th Aligning with ESG

Sth — Nigales g

Any other Social Value topics/sub topics you are interested in?

Measuring and Legislation SROI beyond measuring KPIs and metrics in
monitoring social value & monitoring tracking social value
outcomes

Metrics Cross sector Alignment with Net Zero, Mandating Commitments so
collaboration alignment with Biodiversity we create a level playing
legislation - A just field (accountability)
transition?

Any other Social Value topics/sub topics you are interested in?

Social value measuring Measuring and reporting Measuring & Monitoring How social fits into ESG?
and monitoring & on social value Social Value
procurement questions

Environmental Targeted Engagement Relevant social value Maximising social value
targets through people - focus
more on qualitative
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Will you be interested in a workshop that
addresses complexities of supply chain through
Social Sustainability?

21

How frequently would you like to get the
updates from the Social Value group?

12

Monthly Bi-monthly Quarterly
update update update
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In what format would you like to get the
updates from the Social Value group?

16




