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Information on
accessing Retrofit
learning



2 Training Needs Assessments for Individual Knowledge & Corporate Capability

What is the difference?

« An Individual Assessment
= What do you know about?

Your answers will provide you with a bespoke learning .

plan based on what you need to know. Assessment Benchmarks
« A company assessment — corporate capability et

= What can your business do? ———r

==

Your answers will provide you with an action plan of

what to do next. . .
Action p|anning Online Iearnlng



Before we start; log in to the School

SUPPLY CHAIN SUSTAINABILITY

SCHOL

Home About v Learn v Markets Topics v

Search our catalogue of free learning resources

Search All Learning Q

Welcome, Holly
DASHBOARD LOGOUT

Partners v Contact Q EVENTS

Explore our conference\programme

CHeck out our upcoming virtual and in-person conferences, which
provide in:depth and practical insights into a range of critical
sustainability issues, featuring thought leaders from across the
industry.

Log-in
here.

This also
takes you to
your

personal

¥ dashboard.

ASSESS NOW >

El

RESOURCES FOR YOU >

Our members A @s 0
love learning with
us We Share We Deliver We Inspire

Why the Supply Chain

Sustainahilitv School works

We share knowledge and resources and We deliver measurable impact through We inspire our members and Partners to

our direction is led by our Partners and dynamic leadership. drive positive change.

members.



Your individual knowledge assessment

Direct link to the individual

link, follow the steps.

Find the Retrofit Assessment and get started through your dashboard

Forgotten Password?

Welcome, Holly
DASHEOARD LOGOUT

Q. EVENTS

Holly Hansen-Maughan

-

U6 &® 15

Endigos Carficales

WView my profiie
Taka me b my company dashbaand

Click your name and be
taken to your dashboard

assessment here. If not using the

+¥ Personal assessments

Comphzle: your confidental indrcusl assessmcnt,
brack your oo, and genarabs your bespaks
learming plan.

Oince you have completsed your kearning plan you
wiill b abile ko reasses, soe how you have
improwed, and gencrala your naxt lcarning plan.

Ansommonl hisbony

AESIREMEMT
&  Digital
Lean
i Management
.. Offsite
Zy  People
Procurement
& Retrofit

o Sustainability

WORIR RO

HAGI LML

If the retrofit assessment is there, press assess.



https://learn.supplychainschool.co.uk/local/tlactionplans/assessment_intro.php?department_id=67

If the retrofit assessment is not already on your dashboard. Then;

Holly Hansen-Maughan

Us #16
Badges Certificates Go to my view my profile

View my profile
Take me to my company dashboard

Check that you are interested in retrofit and
press save

Select your topics and trades

Please select 1 or more topics your organisation is interested in

1] Sustainability Procurement People Offsite Management Lean Drigital

Please select any markets your organisation is interested in

Construction FM Heritage Homes Infrastructure Scotland Wales




+¥ Personal assessments

Compiaie your confidental indhidual asessment,

track your scoe, and generale your bespaka
leaming plan.

Cinca you hass completad your kearning plan yau
witll b abie: bo oo, so0 how you haeo
improved, and geEncrats ywour nead lcarming plan.

Assommanl histany

AESINEMEMT
[#  Digital
@ Lean

= Management

Oiffsite

i

&y People

r Procurement

ﬁ Retroflt

o Sustainability

WO SO0

v

L
A

I

It will then
appear, then
press assess.



Complete the assessment

See how you score

Why Retrofit?

o Decarbonisation

| don't understand the nk between retrofit and cimate change and decarbonisation.
| know that retrofit & needed to decwbonise buildings.

| undarstand that retrafit reduces the demand for energy and therafare C02 emissions, and drives a change to renewable energy aver fassil fucls.

I haw di processes and gy usage and

| drive the uptake of mass retrofit across the industry as a route to decarbonisation.

Mot Applicable

o Health & Wellbeing

| don't understand the nk botween retrofit and health and wollbeing.

1 knsow there: are risks associated with living and warking in ckder ineficient buldings.

1 that the risks assodated with fving and working in clder incfficent buidings, and can improve physical and mental health.

| understand how the building fabric, retrofit processes and technologies can impact the health ing of occupiers: EG. ilation, air quality, fual poverty.

| achocnte soross industry for rotrofit as a way to improve people's fves.

Mot Applicable

| don't know how rotrofit relates to cost.

| know retrofit leads to on ie gy o d therefore costs for th

I how hcul: ot 7 d iy ings associated with retrofit.

1 s deliver different rebums on investment and energy savings over Bme.

| share best practice across industry on the whole lile costs of retrofit.

Mot Applicable

This score is private and for your own learning

%¥ Personal assessments

ASSINSHIEMT FOUR S00HE
Commphele your confidental indrdual assessment, 1] D'igital
brack your sooes, and generaba your bespake
learning plan.
@ Lean
Once you have completed your learming plan you
will ber bk ba rocemses, so how you haee
Improvad, and generate your nad learning plan. i Management
-
Anzoermani hisbony "
b Offsite
&y People

Procurement

Retrofit 277
- A7

-1

o Sustainability

Ty My benchmark

Choose your assessment bopic 10 5ea how you compans against school avwernge slandarnds

ey BT
.
a
Peopic 8 ool ) Wrting in Bkl
nf/ Al
o
Ot el D Wikl Buiing Serermch

Retrofit =




Complete your learning plan Re-Assess!

Learning plans

€ LA R T CatemoArT

VI (O NG 0 O AOUON LoD O yOul ION WO W

#¥ Personal assessments

. w o P WO BO0H
::ﬁ Retrofiit S P o
: Complaie your confdental indmdussl asscssmen, (&  Digital
L—— K o o, et Your Bespaks
PG lcarning plan.

@ Lean

Oinca you hass completad your kearning plan you
will be: abic: Lo reasses, o0 how you hawe
i impraved, and gencrale your ned learming plan. ik Management

Anzcmmmenl histony Offsite

P

R PUOATONCE LAMOR SOr LN UGN

== Ot N
&y People
£ Procurement

e e L L e e T e e et e e

== - .ﬁ Retrofit 277
FOF-1181
- | o Sustainability
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Your organisations capability - the company assessment

Your account admins complete this through your company dashboard

Action Sustainability
k u - SCHL

PARTMER

o
U14
Badges Topics
View company proflle O
Take me to my personal dashboard Sustaimability

Management

Company profile

Action Sustainability

www.achionmuesiainabibiby com
Company swe 2650

Wi ane recogn ised eadars in susstainabilty and sustynabic procurament and
Provick sdvEsory SavIcas and kaks tar all aspocts af Soonl and chWenmantal
susiainabilby.

2 &R = 3

Hationa
Highways

 BACK TO DASHEQAZD
@ 2 Angal Squars, Eingian, ECTY 1KY England

@ wendpiachonsusianatiity.com

D CIOTEITTT

Edit your company profile and
Mmake sure your company is
interested in retrofit by ticking it
under "topics and trades" like on
slide 6.

¥ Company assessments

Assessment topic

Retrofit Capability

our Score

Current Baseline

Complete your confldential company assessment, track your score, and generate your bespoke learning plan.

ASSESS NOW




Complete the assessment

Why Retrofit?

o Leadership

Loadors in promete ar oad

Loadors in my erganisation commuricate the benafts of retrofi,

ion has strong and clear laad

Leaders in fve reroftin on integroted - E in proceases
Loadors in and influcnce rotrofi appice= siry stakoholders
Mot Applcable

e Collaboration

c ; oot hgpen, bt ko o
- : -
W o ot P
don mocymes ; . T ————
[P —— — fonst i, Tis jonis g project bt
[Ip—
o Strategy
o s sy e
fonbos i " —
— — der
[rEp—

See how you score

$¥ Company assessments

Complete your confidential company assessment, track your score, and’ jenerat~ _ur bespoke learning plan.

Assessment topic Your Score

B : 333 333
Last assessed : 2023-11-3 Current Baseline
CD Industry benchmark Contractors and clients L]

See how your score compares to others in your industry, and across the School.

Data Led Design Whole: Buiiding Appmach

KEY @ YOUR SCORE SCHOOL AVERAGE © SECTOR AVERAGE

This score is just for your company to see and
use to improve.



Complete your action plan

Retrofit Capability

o Tha UE necds relnoff i scake and retrof work encompasses differont “

alements irom across the buil emananment soclor

3

WHY RETROFIT?

Research and consider legislation

WEE LINK

Rescarch and cansidaer the kegislation for retrofil and wihal s drving the marke] for redroft solulions.

15 mins Managa

WHY RETROFIT?

Ensure managers across the business undertake appropriate training

WEB LINK

020 s

WORKING IN RETROFIT

Develop a process to conform to PAS2035 as normal practice
WEE LINK

Dxrecdog 3 process io conform o FAS 2035 as narmal practice:

o s

WHOLE ELILDNG. APPROACH

Train relevant staff on the whole building approach

WEE LINK
Train raknvand sialf on the wholc bulding approach,

EECINNED 2145 mire: Maraga

Re-Assess!

+¥ Company assessments

Comphkele your canfidental company Esemment, Uack your Sooie, and Genarata your bespaka keaming plan

Ao Loqec Your Soon
Retrofit Capabdity - 3.33 2.33
Loced. e - 7143 Current Eanaine

Ensura managers 2crass ihe business undariaie THAS and appropriale irming Lo kead transiormalion bowards Felrafl.




E-learning

6 new modules that can be done individually or as a series. These include: e

N
~ 4 ]

* Animations |
« Partner Videos
« Activities " =

e Quizzes I I E==s

When you complete this e-learning you will receive a CPD certificate which will be logged on your
dashboard.

\

A\

\
If 1f 1f |

All 6 Modules are now in this Learning Pathway - Retrofit E-Learning Series

This one link will allow anyone to enrol and complete all 6.

Or you can go to the modules individually and complete them.
Information and direct links in the following slides.


https://learn.supplychainschool.co.uk/local/tlactionplans/learningpath.php?id=1652

The Business Case for Retrofit

Module 1:

The Business _ ,
Case for Retrofit * What is retrofit?

* Why do we need to retrofit?

* What are its impacts?

Module 2:

Standards for Retrofit

What do | need to consider
when working in retrofit?

(

What are PAS2030, PAS2035
and PAS20387?

The key principles, processes
and roles that drive quality

Standards for Retrofit

Whole Building Approach

Why do we need to think of
buildings in their entirety?

What fabric interventions are
there?

What systems and services
are used?

Module 3:
Whole Building Approach



https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11000&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=10998&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11006&modtype=scorm

Data Led Design

Module 4

Data Led Design

How do we use good data
in retrofit?

What do we calculate
the performance gap?

An introduction to
building physics

Module 5:

Carbon & Retrofit

Why is carbon a standout issue
in retrofit?

Where are operational and
embodied carbon present?

What are the business drivers (
around this?

Carbon and Retrofit

People and Retrofit

Why are people central to
retrofit?

How, and why, do we engage
residents?

Scenario mapping and
sequencing

Module 6:

People and Retrofit


https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11045&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11021&modtype=scorm
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11034&modtype=scorm

A programme of training

Throughout 2024, we will run a series of training events as part of the retrofit programme.
These sessions are shaped by the requests of the retrofit partners.

12 workshops

(2 hour in-depth sessions with experts) ' ‘
( )
12 webinars ( )

1 hour long case studies and deep dives . .
( 7 P ) These have limited spaces!

4 virtual conferences
(multiple parties showcasing learnings)

Click here to browse the latest training sessions, sign up
to them and share them.



https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?formats=event%20or%20workshop&topics=retrofit
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php?formats=event%20or%20workshop&topics=retrofit
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