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Date: Tuesday 13th February 2024 

Attendees: Mark Turner (Supply Chain Sustainability School), Lucy Picken (School), Matt Nichols (Reconomy), Cromwell 

Tamakloe (TfL), Abigail Hughes (SSE), Aneta Szypula (VP Groundforce), Will Keer (Biffa), Nicholas Price (Vistry Group), 

Karl Fuller (Environment Agency), Ffion Baird (Robertson), Will Maginn (NG Bailey), Martina Silickis (Balfour Beatty), Dan 

Pearson (Biffa), Tobias Jones (Crest Nicholson), Samuel Baines (Severn Trent), Cathal Ward (Bouygues), Curtis Burton 

(Saint Gobain), Oliver Peat (Veolia), Leila du Toit (Canary Wharf Group), Paul Lippitt (HS2), Claire Murray (Multiplex), 

Jonathan Ayton (Willmott Dixon), Eleanor Horton-Smith (National Grid), Nicole Giglia (NG Bailey), Tom O'Reilly (Wates), 

Jennifer Peat (SP Energy Networks), Steven Barton (Amco Giffen), Amanda Porritt (Colas Rail), Lindsay Roberts 

(McCarthy and Stone), Sirio D’aleo (Berkeley Group), Amanda Wright (BAM), Olivia Parry (Redrow), Anastasios Skitzis 

(Lendlease), Oana Caltia (Kilnbridge), Adrian Hill (Bellway), Elaine Woodburn (Graham) 

 

Apologies: Nick Ribbons (Zero Waste Scotland), Anthony Lavers (Taylor Wimpey), Lizzie Eyre (Taylor Wimpey), Craig 

Thom (SSE), Graham Edgell (Morgan Sindall), Jennifer Tuff (MWH Treatment), Monika Wojda (McLaughlin & Harvey) 

 

Summary of Actions and Notes from the Waste and Resource Use Category Group Meeting  

 

No  Notes Actions Owners 

1 Welcome and introductions 

• Apologies noted and new group attendees welcomed from SP Energy 
Networks, Bouygues UK, Severn Trent, Environment Agency, Wates, 
Vistry Group.  

  

2  Details of the work of our group 

• Work of our group and intervention points was outlined. 

 

Work programme and resource updates 

Waste and Resource group page can be viewed here. 

Subtopic webpage can be viewed here. 

New resources on the school website – these can all be viewed here – filtering 

by Waste and resource efficiency in subtopic. 

 

 

How do you get involved with the different workstreams? 

• Some of the workstreams are work in progress (e.g. waste reporting 

and monitoring KPIs framework. More partner contributions are being 

sought for these, which will run throughout next FY.  We also have 

ongoing work such as adding and reviewing resources on the landing 

page. We encourage you to get involved with these, please let us 

know if you are interested in getting involved with any ongoing 

work. 

 

Continued development by the group: 

• Overview of the work programme discussed – we have achieved or 

are going to achieve our development goals. 

• Continuing to work around EPR, project lifecycle waste, the waste 

hierarchy, carbon impact of waste, digitalisation and packaging – we 

 

 

 

Please introduce 

others to the group 

who may find it 

useful or can bring 

knowledge to the 

table (including 

suppliers) 

 

Please get in touch 

with MT if you are 

interested in getting 

involved with any 

work that has been 

discussed. 
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All 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.supplychainschool.co.uk/partners/leadership-groups/waste-group/
https://www.supplychainschool.co.uk/topics/sustainability/waste-and-resource-efficiency/
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php
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are working with partners to run webinars and add additional 

updated resources. 

 

Development and partner suggestions for new resources have slowed down 

recently. We need to keep up the process of providing new relevant content 

for School users. One new resource has been added recently: 

• Extended Producer Responsibility with Biffa: Webinar Recording 

• Please send over anything you think would be valuable to share – this 

includes any case studies you may have (we can help create these). 

These can also help demonstrate what your business is doing to 

innovate in the marketplace.  

• We also record webinars and upload these as resources such as the 

Biffa EPR webinar. 

• Important to note that businesses that are using the School are at 

different levels with regard to sustainability. A case study you may 

have completed a year ago will be relevant to another company at a 

different level. We have resources for beginners all the way through 

to complex resources. 

 

MEP map 

• The MEP map is a platform for identifying organisations that will 

accept items and resources fit for waste that can be reused. 

• We are currently seeing a modest upsurge in use but we would like to 

see it used more. We would also like to receive more examples of 

reuse via MEPs.  

• The MEP map is a directory showing geographic locations in the UK 

where items can be donated. If facilities are particularly bad, we can 

remove them from the site.  

• This allows for companies to find locations where they can take 

materials which would usually be treated as a waste. The companies 

on the MEP map take excess waste to be used further. 

• A discussion point was raised that companies need to be careful 

whether using this adds or detracts from landfill conversion rate as 

there are different definitions of recycling e.g. if biomass / kindling is 

recycling. Individual responsibility to look at statistics to make sure 

they align with your own company reporting. 

• Important to note that there are different types of organisations and 

different materials on the platform. 

 

• Jennifer Peat – currently working on a case study on recycling PPE – 

will send this to the group once complete and pulled together.  

 

 

Learning Pathways 

We have two waste Learning Pathways. Members and partners of the school 

can create bespoke learning pathways using these as base content and, if they 

wish, add content of their own to complement that provided via the School. 

 

 

Please think about 

relevant resources 

and case studies to 

submit, send to LP 

and MT 

 

 

 

 

 

 

 

 

 

 

 

Please let us know 

thoughts on the MEP 

map including how 

you think we can 

improve this/.  Also, 

please provide any 

examples of when 

you have 

successfully used the 

MEP map so we can 

publicise them 

 

Please submit new 

MEPs you encounter 

through this form  

If you don’t have 

time to complete the 

form, just send us a 

link or short 

description. 

 

Send over completed 

PPE case study 

 

 

Please let us know if 

you have any 

recommendations 

on how learning 

pathways can be 

 

All 
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All 

 

 

 

 

 

 

 

Jennifer 

Peat 

 

 

All 

 

 

 

 

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=11287&modtype=page
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=4291&modtype=url
https://forms.office.com/Pages/ResponsePage.aspx?id=msmPhXkeuUyEEOKJDX3su02U8YDM9iRMqg97jRynIKFUOUZBWkJOVDlGM0FHSzlHQUs0WVU2QUU3Ti4u
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There is a gap between assignments and completions – can we PLEASE 

improve uptake and completion? 

 

If these LPs do not work for you, please do let us know so we can improve 

them. 

  

Questions: 

• Are the subjects not perceived to be the most relevant ones?  

• Is the content or format not deemed correct? 

• Is the method of assigning not working? 

• What do we need to do to resolve this issue? 

 

Feedback summary: 

• Need to push on LPs -  currently trying to get suppliers registered to 

the SCSS and need to push on this. There is a want to upskill supply 

chain, so first stage is getting them signed up, second is issuing the 

LPs.  

• Communication - if you provide an explanation rather than assigning 

the learning pathway with no explanation, you are more likely to get 

teams to complete it. People are more likely to complete if it has been 

explained how you are going to benefit and how it will benefit your 

role. 

• Is there a degree of fear factor? Do clients not want to push their 

subcontractors to do something outside of their day job in fear that 

they might lose them? 

• Fatigue – subcontractors have many clients and many requests which 

means that reporting has become more complex. They are also 

receiving multiple requests to attend different training and webinars. 

There is an understanding of the importance but it leads to fatigue 

and it is time consuming. 

• Priorities – Clients are asking their supply chain to do a lot of training. 

Clients are asking supply chain to do all this training at the same time 

on the same topic. Clients need to think at a holistic level. General 

feedback is that the resources are good, useful and add value but 

there is too much on top of doing their day job. 

• Overloading subcontractors with work we are asking them to do – 

clients are not good at educating subcontractors as to why it would be 

beneficial to them and are just telling them to do it. Subcontractors 

would prefer to collectively do the training together rather than 

individually and in their own time. Quick 5 minute videos are good but 

it is important that they are short and consistent messages to make 

sure the message has sunk in and embedded. 

• Alignment of resources – need to make sure that subcontractors are 

not being asked to complete similar modules. Also need to check 

other clients are not asking them to do the same thing. 

• Fatigue and alignment – need to speak to suppliers from tender stage 

and mention SCSS. Competitors have a similar supply chain – if they 

improved to increase 

uptake.    

 

 

 

 

 

 

 

 

 

 

If you would like to 

volunteer with 

supporting on how 

we can improve our 

LPs, we will be 

looking at this next 

FY 
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have already done the LP and they can provide CPD evidence, the 

client can then test in other ways (e.g. can do an audit or inspection).  

• Since there are multiple working groups in the school – can we have a 

coordinated approach to have a collective coordination at a partner 

level? 

 

E-learning and sustainability shorts 

Introduction waste and introduction to responsible waste management in FM 

have good uptake. Please do continue to use these. We will be refreshing 

these in the coming year to include Digital Waste Tracking. 

 

Construction lifecycle waste  

• The web feature can be found here  - please use and suggest 

additional resources for consideration. 

 

 

 

 

 

 

 

 

 

3 Training programme 

 What additional webinar topics would you like to see – summary:  

• Change management / education – how can we change behaviours 

with regard to waste and bring people on board with circular 

economy etc. 

• Changes to regulations and overview of governmental exemptions. 

• Digital waste / material passports, EPDs (including how to interpret) 

and assisting with tracking carbon footprint of products. 

• How to introduce waste performance KPIs and how to monitor and 

manage subcontractor waste. 

• Sharing best practices of waste management and demonstrating to 

suppliers, subcontractors and other businesses how we make a 

difference / can save them money / prevent damaged or lost 

materials 

• Carbon impact of waste. 

(Please see Appendix for Jamboard results) 

 

Training programme – next FY 

• What else would you like to see – would you like to contribute: 

o e.g. leading the presentations or bringing your innovative 

suppliers together to collaborate on webinars addressing 

specific topic matter? 

• We will need to develop and run at least one virtual conference on a 

topic or topics of strategic importance. 

 

https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12B

eTLFZo/edit?usp=sharing 

 

Would a focus area a month be something you would be interested in? Please 

do let us know. 

 

If you have any other 

additional webinar 

topics or would like 

to get involved, 

please get in touch 

with MT and LP 

 

Please continue to 

add to slide 1 of the 

Jamboard if you have 

further ideas 

 

 

 

 

 

Please get in touch 

with MT if you would 

like to lead or 

collaborate on a 

webinar 

 

All 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

All 

4 Waste monitoring and reporting project 

• We have requested KPIs from our partners on waste monitoring and 

reporting. 

 

Please send MT and 

LP any other KPIs 

 

All 

 

https://www.supplychainschool.co.uk/partners/groups/waste-group/
https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12BeTLFZo/edit?usp=sharing
https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12BeTLFZo/edit?usp=sharing
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• Objective is to align and explain definitions (e.g. “recovery”, “waste 

diverted” and display a range of KPIs from beginner level through to 

high level. We would also like to have a usable set of variations for 

different sectors / types of project. 

 

Questions: 

What KPIs should be common (all sectors) use? Summary: 

• Consistency across waste recycling or landfill diversion (including 

detailed breakdown of diverted amounts). 

• Social value from waste e.g. use of community-based recycling 

facilities, take back schemes, number of materials donated to 

enterprises, employment opportunities, education programmes and 

community awareness. 

• Top waste streams and waste fates. 

What should be sector specific? Summary: 

• The amount of waste generated per project site 

• The costs associated with the disposal of construction waste 

• The percentage of construction materials identified as reusable and 

integrated into other projects and material reuse 

• CO2 savings through initiatives e.g. off-site construction deliver points 

/ reduction in deliveries to site 

• Social enterprise spend for waste. 

(Please see Appendix for full Jamboard results) 

 

https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12B

eTLFZo/edit?usp=sharing 

you are using / are 

being asked to use 

WE STILL NEED 

MORE! 

 

 

Please continue to 

add to slide 3 of the 

Jamboard if you have 

further ideas 

 

If you would like to 

add more context to 

your KPIs, please do 

add this into the 

Excel Spreadsheet 

(attached in email) 

 

 

 

 

All 

 

 

 

 

All 

7 Waste and Resource Use Group Business Planning 

• Discussion on increasing our impact through attracting more active 

companies and each person doing more individual learning 

• Waste and resource use group key priorities: 

o Developing and using better KPIs. 

o Digitising waste tracking. 

o Achieving zero avoidable waste by 2030 and defining zero 

waste to landfill. 

o Legislative and policy updates. 

Questions: 

• Are you happy with it as a work programme? 

• What could be improved?  

 

 

If you would like to 

support with 

webinars, resources, 

development of KPIs, 

or any other aspect 

of our work please 

get in touch with MT 

and LP. 

 

All 

 

 

 

 

 

 

 

 

8 AOB 

• Next meeting date – 16th May 2024, 11am-1pm 

 

Circulate invites  

 

LP 

 

https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12BeTLFZo/edit?usp=sharing
https://jamboard.google.com/d/1AdnvcFRo7vortlhvSWetiSmf8ES8gAf4ep12BeTLFZo/edit?usp=sharing







