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Challenges: 

One of the significant challenges faced by Jona Infrastructure 
Advisory in terms of sustainability is prioritizing it at the 
forefront of decision-making in infrastructure projects. In the 
past, balancing economic considerations sometimes 
overshadowed environmental and social impacts. Now, with the 
undeniable effects of climate change, it is crucial to integrate 
sustainability into every project aspect. For instance, their 
advisers actively guide clients on adopting eco-friendly 
technologies, minimizing environmental impact, and ensuring 
projects align with the UN Sustainable Development Goals. The 
commitment is to transform infrastructure into a force for 
positive change, addressing climate challenges and promoting 
sustainability for the benefit of both nature and communities.  

Impact: 

Engaging with the Supply Chain Sustainability School has been 
instrumental in fostering positive changes within Jona 
Infrastructure Advisory. The wealth of resources offered by the 
School has equipped the company with valuable tools and 
insights to address sustainability challenges effectively. The 
diverse range of materials, from case studies to practical guides, 
has enhanced their understanding and implementation of 
sustainable practices in infrastructure projects. By leveraging 
the School's resources, Jona Infrastructure Advisory has been 
able to guide its clients more effectively, ensuring that projects 
align with the highest sustainability standards and contribute 
positively to environmental and social aspects. The School's 
impact extends beyond knowledge transfer, playing a pivotal 
role in shaping the company's commitment to sustainability 
within the infrastructure consultancy landscape. 

Engagement events: 

The impact of attending these events is reflected in Jona 
Infrastructure Advisory's improved ability to incorporate 
sustainability into decision-making processes, ensuring that 
their infrastructure projects align with environmental and social 
goals. Overall, the engagement events have been instrumental 
in enhancing the company's expertise, fostering sustainability, 
and staying at the forefront of industry advancements across 
different topics, proving very beneficial to the company. 

Resources: 

Assessments – The assessment process provided valuable 
insights into Jona Infrastructure Advisory's sustainability 
practices and areas for improvement. It helped the company 
identify strengths and weaknesses, guiding their efforts 
towards more sustainable business practices. 

Fact box 

 

Company 

Jona Infrastructure Advisory 

No of employees 

6 

HQ 

Londo, UK 

Website 

https://www.jonainfrastructure.com 

Main contact 

Ada Nwadigo 

ANwadigo@jonainfrastructure.com 

Services 

Jona Infrastructure Advisory is a leading 
infrastructure consultancy with a clear mission 
to enhance project outcomes. We specialize in 
providing comprehensive advisory services for 
infrastructure projects globally. Additionally, 
we take pride in our leadership role in the 
research and development of an Intelligent 
Infrastructure SaaS application, leveraging 
cutting-edge technology to redefine project 
delivery standards globally. 

About 

At Jona Infrastructure Advisory, we are 
dedicated to transforming the landscape of 
infrastructure delivery. Founded with a clear 
mission to enhance project outcomes, we 
leverage cutting-edge technology and a team 
of skilled Infrastructure Advisers to redefine 
current delivery models. Our commitment to 
sustainability, economic viability, and timely 
delivery guides our every endeavour. With a 
focus on innovation, we actively engage with 
industry leaders, participate in transformative 
events, and contribute to critical conversations 
shaping the future of infrastructure. 
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Action Plan – The action plan proved highly useful for Jona Infrastructure Advisory in implementing 
tangible steps to address sustainability challenges. It served as a roadmap, outlining specific actions, 
timelines, and responsibilities, greatly benefiting the business by streamlining sustainability efforts and 
ensuring accountability. 

E-learning modules -  
The e-learning modules offered by the School were incredibly useful for Jona Infrastructure Advisory. 
The School provided comprehensive and accessible education on various sustainability topics, 
enhancing the team's knowledge and understanding. The impact on the business was significant, as it 
enabled the company to integrate sustainability principles into its operations more effectively. 

Value gained: 

Being a member of the School has significantly enhanced Jona Infrastructure Advisory's ability to 
prioritize sustainability actions and align them with the UN SDGs. The wealth of resources and tools 
provided by the School has not only increased their competitive advantage but also positioned them to 
better meet client requirements. The insights gained from the School's materials have deepened the 
company's understanding of sustainability drivers, allowing them to integrate these principles 
seamlessly into their projects. This has resulted in an enhanced reputation within the industry and, in 
turn, has contributed to winning new business opportunities. 

Future proofing: 

Jona Infrastructure Advisory's future plans with the Supply Chain Sustainability School involve 
maintaining their membership and continuing to actively engage with the valuable resources and 
events offered. They envision further collaboration and partnership to advance sustainability in 
infrastructure projects. 

 


