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Date: Thursday 16th May 2024 

Attendees: Mark Turner (Supply Chain Sustainability School), Lucy Picken (School), Matt Nichols (Reconomy),  

Nick Ribbons (Zero Waste Scotland), Wendy Storey (Suez), Samuel Baines (Severn Trent), Amanda Porritt (Colas), Lloyd 

Roblin (Welsh Water), Monika Wojda (McLaughlin & Harvey), Julie Brooks (Higgins), Oliver Burrows (Higgins), Adrian Hill 

(Bellway), Ricardo Guimaraes (Biffa), Nabeelah Hussain (Canary Wharf), Aneta Szypula (VP Groundforce), Steven Barton 

(Amco Giffen), Nathan Gray (Reconomy), Jennifer Tuff (MWH Water Treatment), Eleanor Horton-Smith (National Grid), 

Stephen Gough (Severn Trent Water), Christine Colquhoun (SP Energy Networks), Barnaby Tagart (Multiplex), Olivia 

Parry (Redrow), Morgan Price (Willmott Dixon), Martina Silickis (Balfour Beatty), Emma-Jane Clarke (Cadent), Lindsay 

Roberts (McCarthy Stone), Oana Caltia (Kilnbridge), Anthony Lavers (Taylor Wimpey) 

 

Apologies: Will Keer (Biffa), Vanessa Rae (Knauf Insulation), Tom O’Reilly (Wates), Gary Crumlish (VP Groundforce) 

 

Summary of Actions and Notes from the Waste and Resource Use Category Group Meeting  

 

No  Notes Actions Owners 

1 Welcome and introductions 

• Apologies noted and new group attendees welcomed from Higgins 
Group, MWH Treatment, Willmott Dixon, SP Energy Networks, Canary 
Wharf, Biffa, Welsh Water, Reconomy 

  

2  Details of the work of our group 

• Work of our group and intervention points was outlined. 

 

Work programme and resource updates 

Waste and Resource group page can be viewed here. 

Subtopic webpage can be viewed here. 

New resources on the school website – these can all be viewed here – filtering 

by Waste and resource efficiency in subtopic. 

 

Continued development by the group: 

• Overview of the School work programme discussed – we have 

achieved or are going to achieve our development goals 

• Legislation – we try our best to keep the group updated and up to 

date. If you have any knowledge on areas we have missed, please do 

let us know 

• The School purpose and aims were outlined. Emphasis on 

encouraging internal teams and suppliers to be upskilled on 

sustainability and get them involved with what we do 

• We established School waste priorities for 2024/25. These are: 

developing and using better KPIs, digitising waste tracking, achieving 

zero avoidable waste and common definitions and legislative updates. 

We will also look at other areas but will focus on these areas as 

priorities. 

 

MEP map 

• The MEP map is a platform for identifying organisations that will 

accept items and resources fit for waste that can be reused. 

 

 

 

Please introduce 

others to the group 

who may find it 

useful or can bring 

knowledge to the 

table (including 

suppliers/members, 

who can attend and 

present by 

arrangement) 

 

Please think about 

relevant resources 

and case studies to 

submit, send to LP 

and MT – let's keep 

up the pace on 

these! 

 

 

 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

 

 

 

 

All 

 

 

https://www.supplychainschool.co.uk/partners/leadership-groups/waste-group/
https://www.supplychainschool.co.uk/topics/sustainability/waste-and-resource-efficiency/
https://learn.supplychainschool.co.uk/local/tlactionplans/resources.php
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=4291&modtype=url
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Learning Pathways 

We have two waste Learning Pathways. Members and partners of the school 

can create bespoke learning pathways using these as base content and, if they 

wish, add content of their own to complement that provided via the School. 

There is a gap between assignments and completions – can we PLEASE 

improve uptake and completion and encourage colleagues who have been 

assigned these to complete them? 

 

Individual partners assign these, not the School – question as to whether 

these are these being assigned to those who don’t need it, or is there a lack of 

following up on those that they have been assigned to? Flagged so that 

partners can re-think who we have assigned these to. 

 

If these LPs do not work for you, please also let us know so that we can 

improve them. 

  

E-learning and sustainability shorts 

Introduction waste and introduction to responsible waste management in FM 

have good uptake. Please do continue to use these. We will be refreshing 

these in the coming year to include Digital Waste Tracking. 

 

Construction lifecycle waste  

• The web feature can be found here  - please use and suggest 

additional resources for consideration. 

 

Training programme 

Upcoming training sessions discussed – upcoming this quarter include: 

• Getting to grips with plastic in Scotland lunch ’n’ learn 

• Making packaging sustainable and digital with Balfour Beatty and 

Whitecroft Lighting  

• Circularity, waste & retrofit with BW workplace experts lunch ‘n’ learn 

 

 

Please submit new 

MEPs you encounter 

through this form  

If you don’t have 

time to complete the 

form, you can send 

us a link or short 

description and we’ll 

do the rest 

 

 

 

 

If you would like to 

volunteer to discuss 

how we can improve 

these, please do get 

in touch. 

 

 

 

 

 

 

 

If you have an idea 

you would like to 

share, please do let 

us know and we can 

plan an event. 

 

 

 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 

3 Resource updates 

• Variety of resources uploaded to the School in the last quarter – these 

are case studies, videos and e-learnings. If you have any resources 

(case studies, initiatives, web pages etc) that you would like to share, 

please do let us know and we can share these on the School. 

• Suez outlined their recently uploaded resource – a really welcome 

addition to the School’s case studies 

• Please also get in touch if you have any case studies that you have but 

haven’t yet formatted – we can support with this. 

 

Please send over any 

resources you would 

be happy to share on 

the School to MT 

and LP. 

 

All 

4 Business plan specifics 

• Focus for 2024 is to encourage improved waste and resource 

efficiency performance by improving knowledge, practice, 

measurement and targeting 

If you have 

knowledge you 

would like to share, 

please do get in 

touch and we will set 

up an event. Or 

 

All 

 

 

 

 

https://www.supplychainschool.co.uk/partners/groups/waste-group/
https://forms.office.com/Pages/ResponsePage.aspx?id=msmPhXkeuUyEEOKJDX3su02U8YDM9iRMqg97jRynIKFUOUZBWkJOVDlGM0FHSzlHQUs0WVU2QUU3Ti4u
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• We will host a variety of workshops and webinars – we want to 

encourage you to co-host some webinars and workshops and share 

your learning 

• Four key activities: 

o Developing and using better KPIs – we have been discussing 

this externally and are looking to get a good workable 

framework of KPIs. Not just what we do but what clients and 

supply chain do. We will develop a short video showcasing 

perspectives 

o Digitising waste tracking – this will be mandatory and we are 

looking to target events to give advice 

o Zero avoidable waste to landfill – this will include looking at 

what are sensible dates to be looking to achieve and how can 

we make unavoidable waste avoidable. We will also look to 

develop a short partner video as part of this 

o Legislative and policy changes – if you know of some 

legislation coming through or you sit on expert panels, please 

share this and we can get this out to partners. 

upload to the School 

as a resource. 

 

If anyone would like 

to be involved with a 

video showing  

perspectives on the 

topic matter, please 

do get in touch. 

 

 

 

 

 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

5 Waste reduction and circularity initiatives  

Circularity is key to what we do as a group and for organisations who attend 

these group meetings.  

 

Redrow waste reduction activities – Olivia Parry at Redrow 

• Outline of ‘Reduce the Rubble’ project and how waste was reduced 

during the whole process 

• Key research findings: Three waste streams with exact tonnage 

calculated, identification of supply chain errors and opportunities to 

design out waste 

• Established a buildability and waste working group and developed a 

waste and resource efficiency policy and a resource efficiency and 

waste strategy 

• Outline of how Redrow have changed house designs, to reduce 

offcuts and minimise waste generated from design features 

• Have established a material protection procedure and materials 

storage and reuse procedure 

• Collaboration with supply chain to investigate solutions to minimise 

damage, trialling additional protection measures and ensuring 

subcontractors are following layouts to maximise efficient use of 

materials 

• Have also streamlined waste brokers from 23 to 5. With this, have 

agreed Service Level Agreement with brokers to improve site support 

and are undertaking relevant training e.g. toolbox talks, deliverables 

checklists and roundtables with all brokers 

• Reuse of excavated materials – supporting circular economy principles 

and extending lifespan of materials. Have developed a landscaping 

manual to showcase how to creatively reuse materials 
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• Training and awareness – have utilised: webinars to share findings 

from Reduce the Rubble project, SCSS waste workshops, toolbox talks 

on site, waste policy and strategy e-learning module, material 

handling training for drivers and waste management incorporated 

into varying meetings 

• Overall waste reduction of 26% since 2017 to 2022, 98.3% landfill 

diversion rate in FY23 and new target to reduce construction waste 

intensity by 10% by 2025. 

 

Reconomy - circular economy initiatives  

• Outlined waste and resource management within the framework of 

the circular economy 

• Circular economy looks at a fundamental approach to production and 

consumption – need to extract the maximum value through to end of 

use 

• Outline of the importance of the circular economy and why measuring 

and tracking waste is important 

• Emphasis on the importance of legislation and how this will impact 

companies’ operations in future 

• Reconomy have verified impact systems and waste index tool which 

helps plot companies’ trajectory. 

 

Adding and reviewing your ideas 

See Appendix - Jamboard results for ideas for waste reduction and circularity. 

These are grouped into: what initiatives do you have already and what could 

the School do. 

 

Redrow Q&A: 

• Question – Redrow changes to house design – were they going 

through a general re-design and they plugged these changes into this, 

or did they change design for waste reduction purposes? 

o Redrow made note of everything they needed to do, and 

brought this into the next house review. Rolled together 

these changes with other general house design amendments. 

Do not want to make changes too frequently, due to impact 

on supply chain 

• Qflow and Qualisflow are the same – SPEN looking to use this too, and 

happy to share their experience with them 

• Question – Balfour Beatty have had similar experiences. When looking 

at material on site in a take back scheme, what logistics did Redrow 

use, was own fleet used? 

o Depends on material – take back schemes in place for pallets 

and paint cans – paint contractors take them and drop them 

back at decorator centre and then they recycle. Pallets – 

Redrow use Scot Pallets and in discussion with Pallet Loop, 

pallets are stacked on a certain part of the site and when they 

are ready for collection, the site manager calls Scott Pallets 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have any 

further thoughts or 

ideas, please let MT 

and LP know. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 
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who collect them. Compliance side is difficult on pallets and 

need to make sure that if organisations are taking the waste, 

they have right paperwork and carrier’s license 

• General question – takeback schemes often need a certain volume of 

materials before they will take it back. Working in locations such as 

Central London, sites often do not have space for storing pallets / 

packaging, before it becomes a fire load issue. Has anyone had a 

similar experience and found a solution? 

 

 

 

If any partner has 

experience with this 

and has found a 

solution, please get 

in touch. 

 

 

 

All 

 

 

 

 

6 Update on Virtual Conference plans and training topics 

Ideas for grouping webinar topics: 

• Tracking materials packaging reuse – being run by Balfour Beatty and 

Whitecroft Lighting on 6th June 

• CSRD and waste reporting 

• Importance of waste segregation / simplifying waste – N.B. a School 

webinar is being presented by Biffa on 4th July (Election DAY!)- 

Join HERE building on their experience in Wales via the new separated 

recycling requirements. 

 

See appendix - Jamboard for additional webinar topics that have been 

previously discussed. 

 

If you have any 

further webinar 

topics you would like 

to see on the School, 

please let MT and LP 

know. 

 

All 

7 Waste monitoring and KPIs guidance structure 

• If you have any further useful KPIs, including how you are 

implementing these, please do send these through. This can include 

social initiatives 

• We are now looking for preferences with how we assemble our 

guidance on KPIs – e.g. structure, markets to address, what needs to 

be specific or generic, what would be useful for your business. 

 

 

Please do send over 

any KPIs to MT and 

LP. 

 

Please email MT and 

LP with your 

preferences. 

NB – this element is 

very important – 

partner feedback 

essential please! 

 

All 

 

 

 

All 

8 AOB 

• Next meeting date – 29th August 2024, 10am-12pm 

 

Circulate invites  

 

LP 

 

  

https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=8316
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Appendix: 

Jamboard – ideas for waste reduction and circularity 
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Jamboard – additional webinar topics
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Jamboard – waste KPIs 
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