SOCIAL VALUE GROUP BUSINESS PLAN —
pRlORlTlES (15T APRIL 24 - 31 MARCH 25)

« Develop new supplier diversity resources to support the built environment and update existing resources

+ Develop supplier diversity guidance/toolkit (aligned with Social Value/PPN )

» Update the Schools supplier diversity resources and webpage

+ Webinars and events with cross sector experts like J&J etc.

» Case studies

+ Showcase social value tender best practices - questions and responses to support the built environment

» Discussions to collect best practices in the sector
* Challenges and issues

+ Simple document listing a few best practices

* Refine social value resources with updated information

+ Develop/refine and communicate new social value learning pathways - link in to the new / updated resources above

* New case studies and more disruptive ideas from the social value space

« Showcase best practice and strategic approaches to social value

* Tlroundtable (face to face) — see next slide for proposed content

« Other

* Collaborate with other groups in the School for specific topics — e.g. Wellbeing, FIR etc.
* Social Sustainability workshop as per the requirement in the catalogue

+ Cover legislations and regulatory parts — ESG

» Upskilling Social Value taskforce



https://www.supplychainschool.co.uk/topics/sustainability/social-value/supplier-diversity/

PROPOSED TRAINING /EVENT SCHEDULE
2024-2025

Deliverables Type July-Sept
Target

SME Report - An SME report about best practices, challenges and barriers based

R t Septemb
on the survey and focus group conducted by the group e LS
Roundtable to talk about social value from a C-Suite and SLT perspective -
brainstorming and insights from the sector, along with lessons learned, future
direction, avoiding tunnel vision, regulations. Practical insights.
! ! Face to face October
PLANNING TO START IN APRIL
- Partner location (ideally central)
- Support to run this session — advisors Amelia
. . . . Webinar
Case Study - webinars every month of specific topics with experts (x12)
Virtual Conference- Supplier Diversity and hearing from industry experts about Virtual March
their approach towards social value and procurement. Conference
Business drivers and legislative landscape — what new legislation is coming and T

implications for business, trends on business drivers




	Slide 1
	Slide 2

