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Key takeaways and the call to action

Key learning

Call to action - what can you do to overcome the
productivity challenge?

Things | would like to know more about
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Project

1238

Client

Timeline / Completion Milestones

Hyperscale Datacentre 4000

Cloud 101

Variance status

-4 Days /o \

Critical Path

Actual Il Tgt

Reasons for Delay Wk1

COVID-19:7.9% Outstanding / unreso...: 4.4 %

Quality issue /task...: 7.0 % /" NoPermitin Place: 4.4%

/

Sequencing issue /0...:53% RAMS not in place: 3.5 %

Pre-requisite activi

:53%

Labour shortfall: 35.1 %
Plant, equipment

Materials shortfall: 19.3 %

fitting

Action Status Key: @ oneen

DueDate | Status

] } | | | } NEXT YEAR
] | ! | ; D | ’
Q2 Q4
Past - Performance / KPI Trends Present - Current Performance Future
Risks
KPI Target Actual | Status - - Key Successes:
Safery Tours 12 12 I 5 .

p—— TINE AZD Roof build up commencing

0 o | @ % AZC Roof build up completion
A - 2 | @ I- HV1 Complete Cladding

. 0 o | @ Fabricate AZD MVLV Ce3
e 85 CIE

Prducit (e e Lo £55Kk £45 '

Countdown
Recowery Forecast
Area Completion Target Actual  Variance Status | Milestone Days to Go
HV1 27/1117 | 16/1/18 | -50 '
|| I HvV2 4/1217 | 201217 | -16 ' "
= : AZB 77 mng 0 @ B= All Enclosures
B Installed
SBA 200917 | 20n017 | 21 4
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Options for further support:
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BESPOKE LEADERSHIP PROGRAMMES AND OUR EXECUTIVE
SUPERSERIES

Uniaue tining and coschingforthe buik envronment THE OuTCOME
S Ourlenming approschesncude:

e s e e s s promsost e ot
Mentoring

Evronecanieam o s iing

B e-acitioner Programme

FACIITATE - RUN - OVERSEE IMPROVE EFFICIENCY AND DELIVERY OF BUSINESS OBJECTIVES

’ :ﬁ::::::::::f‘:.:'

DELIVERY & PEOPLE
EXCELLENCE

BBI_Training Services.pdf BBI_FOUNDATIONS.pdf


https://leanconstructionint.sharepoint.com/:b:/g/slt/Ed0zJrUFljNMmuGBR5HrURwBR8anUHRh2fleM_rO7BnYSA?e=u1J8JL
https://leanconstructionint.sharepoint.com/:b:/g/slt/EZjBMGXAboRBoHzN06uHPY0BoOwtrN4ZW2iH7h55rxeKtQ?e=3xAELe
https://leanconstructionint.sharepoint.com/:b:/g/slt/EZjBMGXAboRBoHzN06uHPY0BoOwtrN4ZW2iH7h55rxeKtQ?e=3xAELe
https://leanconstructionint.sharepoint.com/:b:/g/slt/Ed0zJrUFljNMmuGBR5HrURwBR8anUHRh2fleM_rO7BnYSA?e=u1J8JL

Construction Productivity - The Need & Opportunity

Construction Productivity - The Need & Opportunity - YouTube



https://www.youtube.com/watch?v=hCfoKgSERIY

Your expectations

Genevieve Farmer, Quality
Manager at Connor
Construction (South West)
Ltd: Looking to learn new
ways to remove barriers for
business improvement

David Spray
HSEQ Systems, data and
certification
Associated Asphalt

gain a better understanding on
PDF framework, to support
business and collaboration with
NH

Lisa Maric - NH Head of
Quality for Ops and
working closely with

PDF community to

increase pavement life .

Aware of productivity

Alen
Project
Engineer
DDC

Trevor Sarupinda, Senior
Quality engineer/inspector

Keen to learn how we can
improve productivity
output on site/ production

Raahil-
project
director-
DDC



Accessing the miro board for this workshop

6 ‘ & -

Show conversation

To access the miro board,
click the 'show
conversation' in Teams \

This will bring up the
meeting chat!

Click the link and sign in
as a guest only, there is
no need to register for an
account for this workshop

Meeting chat

Today

Brett Blake named the meeting
to Quality Mattersl.

ii 06:20 Meeting started

o.com/app/board/o9

Bo... X
l ' Leaming
' l that...

miro.com

Type a new message

@ @




Welcome to our miro board for this 'Workshop!'

To add content in the form of a sticky note:

k 1. Click the sticky note icon with
im your mouse
T 2. Select the colour of sticky
note you require
L 3. PIaceythe sticlky note where
o you would like it
/! 4. Add text
A ]
= n
i
(1] ]
3 o n




Following the presenter -

To follow the presenter, click their
initials and you will be brought to
where they are on the Miro Board



Try adding a sticky note here

_ n @

Hello




The Need for Change:

Exercise:
The Need for Change

The Compelling Need for Change: Barriers to Change:

The Brief:
What is your Why? Articulate the compelling need

Improve
for change. Improve Improved  commiment  REDUCE
conformance Qua"ty to igﬁ::;ed waste B
What are the key barriers standing in your way?
Tlme': Le=slimpact To improve Health
20 Mins Supports on o and
efficiencies customers, documentation
carbon for handover Safety
Gail k
merove St Improve
( re’;uce crdence©  company  Sustainability
NCRs) S culture




Exercise:
The Need for Change

The Brief:
What is your Why? Articulate the compelling need
for change.

What are the key barriers standing in your way?

Time:
20 Mins

The Need for Change:

The Compelling Need for Change:




Exercise:
The Need for Change

The Brief:
What is your Why? Articulate the compelling need
for change.

What are the key barriers standing in your way?

Time:
20 Mins

The Need for Change:

The Compelling Need for Change:
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Exercise:
Measure definition

The Brief:

Define two Productivity
measures you could look to
deploy
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Exercise:
Measure definition

The Brief:

Define two Productivity
measures you could look to
deploy
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Exercise:
Measure definition

The Brief:

Define two Productivity
measures you could look to
deploy







Service Wastes

1). Opportunity Lost - The lost opportunity to win, retain or even just to impress a
customer

2). Unclear Communication - Causing the customer misunderstanding ﬁ‘ﬁ:

¥ 3). In-correct Inventory - Having different products or services available, to what the
customer wants

4). Errors - Not right first time in the eyes of the Customer

5). Duplication - Rework from the Customers perspective

6). Unnecessary Movement - Having to make more service encounters than
necessary

7). Delay - Any delay experienced by the customer




Leadership Wastes

1). Structure waste - When no comprehensive system is in place to maintain focus i———-
throughout the organisation.

2). Discipline waste - The loss caused by failure to maintain the behaviors and processes of
the structure.

3). Focus waste - Arises when everyone is not aligned and energized on critical issues.

4). Ownership waste - Occurs when the management team and other significant
individuals do not personally, take direct responsibility for eliminating all of these wastes.

5). Resource allocation waste - Happens when time and money are not formally
committed to agreed upon initiatives.

6). Involvement waste - Arises when employees are not required to participate in efforts
that impact their work and work areas.

7). Integration waste - Arises when all methods, initiatives, tools and programs are not
compelled to work together seamlessly.
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A‘Go Look See' is a means of walking around
your chosen workplace and identifying with the
following:

« What is working well?

« What is not working so well?

« What is causing frustration?

« What are the potential opportunities to
improve?

A ‘Go-Look-See’ can also include talking with the
team to understand how they feel about the
work they are involved with.



8 Wastes

Transport Transportation waste is excessive or unnecessary moving or
handling of materials, information or equipment. E.g. double or
m triple handling materials onsite from drop off point, to store, to
work face.

B material,
wark s pragress e i : -
t . Inventory Inventory waste is excess material, equipment, time, people or
- information. Excess means more than is required to maintain the
m build at the planned rate or the process flow.

Banesessary - Motion Maotion waste is any unnecessary or excessive walking, bending,
et ’ turning and reaching. A physically difficult or awkward part of the
process e.g. working above your head.

- ey m Waiting Time Where an area, process or person is idle due to waiting on
. T Feapl oyt ot another function or process to be performed e.g. waiting for
B e e preceding trade when your rate of work is quicker than theirs —

poor line of balance.

T produce ssomer,
Tnstar e In greater

Over Processing Over processing is unnecessary or complicated processes, too
many steps in a process or unplanned downtime. E.g., over
complicated and lengthy processes delaying access to
workplace.

Over Production Qverproduction is producing more than the (downstream)
customer requires at that point in time. E.g. working ahead of
schedule where it results in using up resource required for other
tasks, resulting in them being short or delayed.

Th e 8th Wa ste Defects Defect waste includes scrap or rework, anything not right first
time. E.g. defects found during inspections by main contractor,

Underutilising next trade or final client, resulting in snagging.

people!s skills Skills Untappeq humap.pgtei_'mtlaiwhen an ?rg:_anlsatlon_mlsses the
’ opportunity of utilising its employees’skills, creativity and
talent and experience in order to continuously improve the business

knowledge



The core evers f productvy Improvement

Clantrrm

Shared values & aligned behaviours
Clear roles & responsibilties
Effective skills development

VOC & target value design
Design for construction
Rigorous adoption of BIM

End-to-end process optimisation (on-site & off:site)
Waste elimination
Digital technologies

Visual management & control
Seamless reporting
Improvement & knowledge sharing

Delveringprofitabe rowtn

 Removat of il bockages, eaysanderors

Products s services sk t s
 Ensuring hat very necessryacvy s prfomed when s neeed

Beter qualy and ey perormance

+ It procuts and sevices bete algnedto
iy

Ensbing rofan

ot forhe customer

Delghinghe consumer

- Delhering mor cutput i s resurceor much are it th same.

Top tips

osw

Productivity = wealth
Productivity improves when:

« Less input produces the same output

« Outputincreases with the same input

« Reduced input with increased output
Focus on the customer & the process not just the results
Promote teamwork & collaboration across the entire organisation
Always maintain a healthy dissatisfaction with the status quo - challenge
all the fixed ideas
Take the value and benefits of small improvements - 1% better
everyday
Focus on improvements you can directly control
Go-Look-See! You will find the answers in the workplace.
Maintain a sense of urgency and crisis. Starting something right now s
the only way to win - do it now, no excuses!
Improvement is infinite, better is not good enough




