Social Value Working Group Meeting Notes

Date: 25" September 2024

Attendees:

Vaishali Baid (Action Sustainability, Sam Walker (Action Sustainability), Lyndsey Morrison (Action Sustainability),

Alex Lawrence (Ramboll), Alexius Young (Veolia), Amelia Greene (Reliable Contractors), Amelia Woodley (Speedy Hire),
Andrea Holt (Balfour Beatty), Clare Straughan (Siemens Energy), Debbie Terrell (BW), Emma Thompson (Taziker),
Emma Ward (Volker Wessels), Hannah Luckhurst (Onsite Support), , Katherine Kerr (Speedy Hire), Julie Swanepoel
(Suez), Laura Rojas (Venesky-Brown), Lee Hier (Sunbelt Rentals), Lisa Greenhalgh (Stark Group), Mark Chappelhow
(Amey), Mark Cottam (Laing O’Rourke), Maxine Johnston (Reliable Contractors), Megan Rogers (Volker Wessels), Olivia
Sutcliffe (Savills), Phil Greenhalgh (Briggs), Rachel Riley (RSK), Rebecca Hart (United Living), Rebecca Roberts (Taziker),
Rory O’Callaghan (SSE), Roy Ramrutton (EMCOR UK), Sarah Howard (Siemens Energy), Saritha Visvalingam (TFL), Sian
Rebourg (Hill), Sue Racster (Amey), Tabitha Serle (Veolia), Sally Taylor (DEFRA), Tiffiny Vernon (Network Rail), Tolulope
Joshua (SCS), Veleta Smith-Carter (Fortel), Verity Magee (Kier), Warren Lynes (On-Site Support).

Summary of actions & notes

Notes & Actions

Action/Note Responsible

Welcome and Introductions

Focus of Meeting: Wellbeing & Supplier Diversity through Procurement

Welcome to our new Partners:

Reliabl . .
@ e @Traws Perkins
STARK
GROUP

Social Value & Wellbeing

The Wellbeing Leadership Group lead - Lyndsey Morrison — joined the call to discuss
outputs produced and currently being produced as an output of the Wellbeing Leadership
Group.

This includes the Wellbeing in the Built Environment guide (below). You can view this here.



https://learn.supplychainschool.co.uk/pluginfile.php/700710/mod_resource/content/1/01-ACT103_WSIG%20Doc_141220_D.pdf
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This also includes the Group Focus & Industry Collaboration Mind Map, which can be
viewed in the session slide deck. This can also be viewed by the link here.

The “S” in ESG and Social Value Roundtable Event

Amelia Woodly discussed the upcoming “S” in ESG and Social Value Roundtable which is to
take place on the 24™ October.

Please contact sam.walker@actionsustainability.com if you’re interested in attending.

The ‘S’ in ESG and Social Value Roundtable

As the locus on ESG and Social Value intersifies, it's important bo pause and reflect on
the future of the "5’ in ESG, with Sodal Value 25 a core elerment of our activities within

U TIN5 arl d ‘,
ek i catemtst— When?
24th October 130 to Spm

PARTNERS

Additionally, we aim 1o highlight the industry's shift towards prioritising social valwe in
procurement decisions, in light of government mandates such as PPN 06720, and
ermphasise the importance ol seizging this opportunity Tor both public and private

sectors. Where?

Bazed on this, we would like to irvite our Partners Lo apply 1o join a discussion on: 15 Great College Street,
Westminster, London, SW1P 3RX
1. The need for increased government support 1o translate the 'S in ESG into
practice, including sustainable finance schefmes and the incorporation of socal

value aspacts,
] L]
2 The importance of leading the way in inbegrating the 5 in ESG, as it aligns with Huw ca n I Jﬂl n?
currenl government priofities Please complete the form here,

3. The importance of ‘5" in driving business winning and commercial success.
4. The future of ESG and Sodial Valwe: Can we harmonize these efforts effectively

5. What we need and whal is possible?

SME Report
Following final reviews from our Partners, we are in the final stages of preparing the SME

report for release.

e This is expected to be released in the next couple of weeks.
e The SME report is a collaboration with Cardiff Business School, exploring the social
value landscape and barriers to delivering social value, specifically for SMEs.

A big thank you to all Partners who reviewed the SME Report!

Social Value Workshops

The Social Value workshops in the Partner Catalogue were discussed (please see below).
Please get in touch with Sam.walker@actionsustainability.com or
vaishali@actionsustainability.com if you’re interested in doing a workshop.



https://app.mural.co/t/supplychainschoollyndsey7091/m/supplychainschoollyndsey7091/1706100253991/167bc470597c79b42415104bb0d91d33cc85c179?sender=uc4610f5740846585d27d1787
mailto:sam.walker@actionsustainability.come
mailto:Sam.walker@actionsustainability.com
mailto:vaishali@actionsustainability.com
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Supplier Diversity

The focus of the session was to explore Supplier Diversity and how this can be integrated
further. As a result, the larger group was split into smaller breakout rooms and asked to
share their views on 6 questions via a MENTI and a Jamboard. The results for these can be

seen in the Appendix.

Supplier Diversity

A diverse supplier is a business that is at least 51%

owned and operated by an individual or group that is =
part of a traditionally underrepresented or =
=
underserved group. L]
Value drivers for Supplier Diversity % LGBTO+
% Owned
")
=
=
]
s
Supply Chain =]
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&
Prnithe Socdal Drivieq Uing
Impact St e et Precuremen
Vialus Povwer for Good

The questions asked included:
1. What does Supplier Diversity mean to your organisation?
2. Where is your organisation in terms of Supplier Diversity?

3. How do you identify and engage diverse Suppliers?
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4. How do you integrate supplier diversity ambitions into your procurement process?

5. What challenges do you have when working with supplier diversity?

6. How can the school support you on your supplier diversity journey?

Upcoming Virtual Conference: Supplier Diversity

Supplier Diversity and Procurement

AOB

Several announcements were made regarding upcoming events including: PARTNERS

‘Conference 24

We are delighted to invite you to the Cadent

Vulnerability Conference 2024, where we will

explore the vital role of utilities in supporting
vulnerable customers.

Monday 14th @ The Law Society, RSVP [f interested, please reach out to
October 2024 113 Chaneery Lane, sam.walker@actionsustainability,
‘Gam - 4pm London, WC2A 1PL com
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Upcoming Wellbeing Webinars:

| 8 October 2024, 2:00 PM - 3:00 PM

On World Menopause Day, Friday 15 October, we will be helping you to tockle the issues of
menopause at work heod-on.

The webinar will enabie you to stort the corversotion around menopause, tofk honestly and openly
about the chollenges menopause presents and the positive affect that toking steps to tockle these
issues oan have on your business.

| 6 November 2024, 2-00 PM - 3:00 PM

While we're all more oware of the importance of looking after our mentol heafth than ever before, it's
often hard to know how to do that in proctice. How do poor mental health conditions affect people
and their ability to work? How, os monogers, can we look after people who are experiencing mentol
health isswes? And how can we promote mental wellbeing ooross our teams?

The Wellbeing Benefits of Offsite Construction- virtual conference

|i| Tuesday 1 October 2024, 10:00 AM -1200 PM (2 hours)

REGISTER NOW
@ Online - Zoom
To mark the launch of the Supply Chain Sustainability School's "The Wellbeing
Benefits of Offsite Construction” report, this Virtual Conference bri n%s together
experts from the offsite sector to talk about the way they measure their team
members wellbeing and any observable differences between site managers on
‘traditional’ vs 'offsite’ projects.

Aimed at: This virtual conference will benefit clients, project managers, site (}
managers, HR Personnel, mental health professionals, recruiters.

Featuring: Kier, Man Health, Skanska

EUIPPLY CHA

SCH

Please see the slides for links to the event

Next session
Wednesday 4" December 2pm — 4pm PARTNERS

PLEASE MAKE SURE YOU OR A REPRESENTATIVE FROM YOUR ORGANISATION ATTENDS
THIS SESSION, AS THIS WILL INVOLVE BUSINESS PLANNING FOR THE FOLLOWING YEAR.
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Appendix

Menti Responses

What does supplier
organisation?

60 responses

difference

innovation

Where is your organis:
supplier diversity?

¢ .

New to the game
strategy
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How do you identi
suppliers?

Through our supply chain Mainly support smes. Supply change Social Enterprise UK
questionnaire and Haven't done much in this platformMeet the
tendering area buyerBuy social

' challenge

v "g‘;f‘f{* 5
Third party software eg. Building relationships | Via ConstructionLine Our onboarding
local supply chain, supply through online platforms ‘ questionnaire
change

Collaborative As a consultant, mainly We actively seek out LA meet the buyer events
partnerships specialist skills we procure, businesses owned by
cbeltypically e ~ underrepresented
w' ~ groups.

More ad hoc than would like. Through our supply base Membership networks, tier1 Remove barriers: meet the
Category Strategies, Through meet the buyer supplier, tendering portals, buyer, supplierinterest
understanding the market, Out reach to VCSE research, supplier registration, social

use databases e.g. social
enterprise UK

registration, local authorities enterprises and SMEs
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Jamboard Responses

SUBPLY CHAM SUSTAINABILITY

SCH@L Social Value and Procurement - GROUP 1

How do you integrate supplier diversity How can the school support you and
ambitions into your procurement process? your supply chain on your supplier
e diversity journey?

STl S D el S Measure suppllers’ Guidance on building Marketing
heck] ond relationships with collateral to
when niially am‘: Inclusion 1S020400 ::::'g:‘ of diverse suppliers for help inform
engaging wi e Supglier our specific industry.
potential suppiiers Fversity Best suppliers) / More worksh i
e La ops on
e training that educate Elite .d"ve use
our sites and e P v of Diverse
service lines importance of Suppll'ers
We aim to include supplier diversity.
diverse suppliers in Supply
:ny_p_rocummsm Charter &
lecision, even on a Polic '
smaller scale. Our lTBC?‘ a b =2 e
procurement supplier netwarks 8 Supplier Netwarks
processes are e (WeCanmeet, MSD
relatively limited. etc)

ct

importance
supplier diversity

What challenges do you have when working with supplier diversity?

Balance for
procurement teams of  Finding diverse ﬁooglrphlral ing di ial Enterprises. Cost is barrier
'E* goals [Ecovadis, & o have ‘s';f:::“ s are usually i when reness and i Ownership Vs
SBTi, sharing carbon i accessing f 2 actual make
can !

data etc) feel = e WVCSEs etc = up of
conflicting with workforce
supplier diversity
[wh.ich lends to small Ermroee
businesses) Opportunities management

for Diversity and not

vs Preference employee

for Diversity diversity
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SCH@L Social Value and Procurement - GROUP 2

How_c_lo you integrate supplier diversity How can the school support you and yo
ambitions into your procurement process? supply chain on your supplier diversity
Client; category Including with j O u rn ey?

strategy, pipeline, tender documents = 3 M
% Tracking supplier - arket
understanding the toencourage - :Iivsrsitg !hrPuFl..lgh How to make Briefing and knowledge on
market, market supplier diversity. Light Ty d——_— ST Killi 9
engagement, Workshops with onboarding Prclnpnis and being O e s St B
procurement local SMEs to help e T early engagement friendly to attract the actually out
process, database. with the process o =P': ki foe e ] |nc|usl|vm'umrso Procurement
 Direct/Indirect procurement Tl upskilling/education suppliers there
supply chain processes that is required for Act 2023

this work _
Voice of the VSCE

. report. Invisible
Build social value Understanding the Tier1 Key pract':cal :agrr:_ocr ;:ra!r:.ldp::rrs
fund - champion voice of the VCSE 3 steps on how -g-
mentoring to
and support VCSEs. and providing them g9 e o we aware of them
Used skills based with support the supply sowe can help

volunteering T unlock
chain opportunities

Self
What challenges do you have when working with supplier diversity? i
checking
credentials

Account managers
understanding the

i . Integrating

importance of early HowiEalenotire ) Increase in investor q

::ﬁ:f: :..::Tr: fairness and :;cmk ::::\;Ilrs o and disclosures supplier

eliver a i i lier diversity into

diversity and the o understand the Uniform o Ll -

tensions between : transparency  Managing diversitv/incusion procurement oo processesand Education on

cost and Direct/Indirect - in the supply chain e Capacity to the trickle why changing

programme '“d";:"SMEs] 5 a larger vs bespoke -  supplier data manage this | o suppliers
(ves is A lown
more offering. suppl'er pros and cons as neegds more doesn't have
Struggle more with of both - to be tedious
direct suppliers. base time and

effort or difficult
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SCHoL Social Value and Procurement - GROUP 3

How do you integrate supplier diversity
ambitions into your procurement process?

Making it a

requirement

at tender
stage

Use

Making the
definition

Commercialising Take the people of
the benefits of influence to supplier
clearer of doing it - case events / meetings -

supplier o T crivefomiton Catalogue incentivise /

diversity

of diverse

supplit

volunteering Creating case

time to support studies &

suppliers to mentor
& help them grow.

Identifying
diverse
suppliers

success
stories.

Integrating

Apply pressure to

Constructionline

and similar

organisations to

mandate sharing of
that information

Raising awareness
for public sector for
PPH11/20 as not
many people are
aware

Benefits &
business
cases for
doing it or
risks of not
doing it.

Sharing best
practice with
members

How can the school support you and your
supply chain on your supplier diversity
journey?

Training for
teams -
commercial &
procurement
to raise
awareness.

Raising
profile &

mutual
benefits

What challenges do you have whenwarking with supplier diversity?

Spreading the
message
internally to
other teams /

procur¢
Tender

requirements
& application
resource as
resource
intensive

Realistic

expectations
Commercial for SMEs /
considerations workload

Lack of
diversity for
products & -
suppliers in Res!hence for
the built Bl

environment

Supporting
organisations
to be able to
work with us.

Compliance
with key
elements like
meodern
slavery

SME's
reluctant do
declare
minority
status




