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Date:  Tuesday 10th December 2024 

Attendees: James Cadman (Action Sustainability); Sam Walker (Action Sustainability); Lynne Good (Action 

Sustainability); Will Glover (Action Sustainability); Andrea Davidson (HS2); Andrea Macchia (GAP Group); Andy Byatt 

(Flannery); Basith Basheer (MCLH); Ben Rowe (Volker Wessels); Alexia Cammack (WSP); Chris Matthew (Plantforce); Dan 

Evans (Careys); Edward Tainsh (Colas Rail); Jonathan Fielding (Environment Agency); Garry Baynham (Plantforce); Gavin 

Allan (Robertsons); Ian Watt (Scottish Water); Jackie Cuthbert (Sunbelt Rentals); James Bellinger (ARUP); James Kearsey 

(Boss Cabins); Jigar Dhabalia (Workdry); Joshua Taylor (Selwood); Kim Watson (M O’Brien); Mark Lawton (Skanska); 

Hannah Livermore (Environment Agency); Nikolaos Sapounas (Octavius); Rachael Blackwell (Wessex Archaeology); 

Robert Lockwood (SCS); Shital Shirsat Rohekar (HS2); Steve Postlehwaite (Costain). 

 

Summary of Actions and Notes from the Plant Category Group Meeting  

Plant Category Group – Introductions and outstanding actions 

No  Action/Notes Owner 

1 Welcome and Introductions 
 
Focus of Meeting:  

- Business Planning 2024/2025 
 

 

2 Plant Group Updates 

 

The Plant Charter  

Following several discussions that took place separate to the Plant Leadership Group, updates 

will be made to the Plant Charter, including retiring the Plant Charter in its current form. 

Changes include: 

 

 
 

Following the announcement of these changes a discussion was had and Partners reflected 

their views. Discussion are still ongoing on next steps and what form the Plant Charter could 

take. 
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3 Business Planning for 2024/2025 FY 

The majority of the session focused on business planning for the FY 2024/2025. This included a 

review of data from the most recently Impact Survey measuring the impact the Supply Chain 

Sustainability School has had. A summary of this can be seen below: 
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The group was then split into 3 smaller groups to cover three questions which formed the focus 

of the session:  

 

• Question 1: Discuss the key sustainability challenges that we have as a sector. Then 

choose 2 or 3 key challenges that the School can address through knowledge and 

collaboration.  

 

• Question 2: Consider the balance of training and content and the format that it comes 

in. Agree as a group which activities you need to do more, the same or less. 

 

• Question 3: What are the key activities that the School can undertake to tackle your 

identified challenges? 

 

A MURAL was used to capture responses, copies of which can be seen in the appendix below. 

 

The results collected from the Leadership Group session were then analysed to identify three 

planned activities which will be the focus of the Group for FY2025/2026. These included: 

 

1. Setting up a Working Group to develop consistent telematics metrics and KPIs. 

Getting consistent telematics data to use for efficiency drivers was highlighted 

as a key challenge. Setting up a Working Group is intended to address this.  

2. Publishing a report that explores alternative fuels and their feasibility (in place of 

diesel). This would include a review of lithium ion batteries and other power forms not 

already explored in the already published HVO and Solar Panel Guidance documents. 

CLC have set a target for 78% diesel free on all UK sites by 2035, meaning a 

move towards other fuel sources is required. This report would support this 

transition.  

3. Development of a Sustainability Short on fuel efficiency aimed at site operatives and 

managers. 

More content is needed aimed at people working on site to ensure that the 

message on fuel efficiency is clearly communicated and understood. This short 

would be aimed at an on-site audience and so address this.  
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4 New E-Learning: Sustainable Site Set-Up 

 

An update was provided on the new Sustainable Site Set-Up E-Learning with the storyboard and 

content now drafted.  

 
 

 

For any Partners who have Case Studies they would like to include in the E-Learning please 

send these to sam.walker@actionsustainability.com  

 

For any Partners who would like to be included in the review of the E-Learning script please 

contact sam.walker@actionsustainability.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PARTNERS 

 

 

PARTNERS 

 

 

5 AOB 

 
 

 

 

 

6 Next Meetings 

Next meeting will take place on Wednesday 19th March 10am-12pm 

 

 

mailto:sam.walker@actionsustainability.com
mailto:sam.walker@actionsustainability.com
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Appendix – Group 1 
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Group 2 -  
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Group 3  
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