SUPPLY CHAIN SUSTAINABILITY
Plant Category Group Meeting SC H O L
Tuesday 10" December 2024 Online

Date: Tuesday 10" December 2024

Attendees: James Cadman (Action Sustainability); Sam Walker (Action Sustainability); Lynne Good (Action
Sustainability); Will Glover (Action Sustainability); Andrea Davidson (HS2); Andrea Macchia (GAP Group); Andy Byatt
(Flannery); Basith Basheer (MCLH); Ben Rowe (Volker Wessels); Alexia Cammack (WSP); Chris Matthew (Plantforce); Dan
Evans (Careys); Edward Tainsh (Colas Rail); Jonathan Fielding (Environment Agency); Garry Baynham (Plantforce); Gavin
Allan (Robertsons); lan Watt (Scottish Water); Jackie Cuthbert (Sunbelt Rentals); James Bellinger (ARUP); James Kearsey
(Boss Cabins); Jigar Dhabalia (Workdry); Joshua Taylor (Selwood); Kim Watson (M O’Brien); Mark Lawton (Skanska);
Hannah Livermore (Environment Agency); Nikolaos Sapounas (Octavius); Rachael Blackwell (Wessex Archaeology);
Robert Lockwood (SCS); Shital Shirsat Rohekar (HS2); Steve Postlehwaite (Costain).

Summary of Actions and Notes from the Plant Category Group Meeting

Plant Category Group — Introductions and outstanding actions
“ Action/Notes Owner

Welcome and Introductions

Focus of Meeting:
- Business Planning 2024/2025

Plant Group Updates

The Plant Charter

Following several discussions that took place separate to the Plant Leadership Group, updates
will be made to the Plant Charter, including retiring the Plant Charter in its current form.
Changes include:

Plant Charter Update

- We retire the Plant Charter

= There is a majority view that having a badged standard is not providing the Partners with
what they need, partially due to the way Procurement of tenders functions. A managed
timeframe for retiring the Charter is to be determined

« We focus on providing engagement with and meaningful education to

three target cohorts

= clients (including government) who procure plant & tools rental, people on site who use it,
and to the SME/regional plant rental companies in the supply chain

« Partners to the PTE Group actively provide examples of best practice and
continual improvement in this space.
E.g. technology that reduces emissions, staff engagement on more efficient use of
equipment, use of data and telematics to track performance, better maintenance and
lifetime extension, and so on. Examples can come via case studies, speaking at webinars, in
videos, etc, which can be shared in a variety of ways. This is to be fleshed out further

Following the announcement of these changes a discussion was had and Partners reflected
their views. Discussion are still ongoing on next steps and what form the Plant Charter could
take.

Page 10f11



SUPPLY CHAIN SUSTAINABILITY
Plant Category Group Meeting SC H O L
Tuesday 10" December 2024 Online

Business Planning for 2024/2025 FY

The majority of the session focused on business planning for the FY 2024/2025. This included a
review of data from the most recently Impact Survey measuring the impact the Supply Chain
Sustainability School has had. A summary of this can be seen below:

DATA SOURCES USED TO INFORM BUSINESS
PLANNING
A NEW PROCESS FOR 2025/26

The Impact survey and learning activity provides a rich data set that has helped inform
the business planning process. This gives a better understanding of what members &
Partners want as well as understanding what learning they are currently undertaking.
The sources of data are:

Impact Impact
survey survey
Partners: Members:

Activity: Activity:

Activity: TE=sies Learners at

Assessments

access training

L 227 127,345 13,400

responses responses

8,012

Groups
input

CONTENT — SUSTAINABILITY PRIORITIES

RANKED
25/26 vs 24/25

Partners

2526 (unprompted Carbon Waste/ Circular people & Skills Reporting Procurement/
question — Economy Costs
challenges)

Partners - )
: Circular Sustainable Energy & Supply Chain ;

25/26  (more of this Economy Procurement Carbon Resilience Social Value
please)

55026 E\r’:sg:sl?iﬁhis Energy & Environmental Sustainability Sustainable Supply Chain
please) Carbon Management Strategy Procurement Resilience
Partners -

24/25 (unprompted Carbon & Net \'gaStEl. = people & Skill SUEITEES CE;:ZE Biodiversity &
=S = zero Ecc:Lcoun'?r e - Sus‘cainal::ilitr WEATES
challenges) y Y
Partners . . Corial W

2425 ) Circular N Sustainable Energy & LETEl VAT
(more of this Biodiversity Supply Chain
please) Economy Procurement Carbon Resilience (joint)

24/25 ?r:fgpﬁg‘;s"{his Energy & Sustainability Environmental Sustainable Supply Chain
please) Carbon Strategy Management Procurement Resilience
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The group was then split into 3 smaller groups to cover three questions which formed the focus
of the session:

e Question 1: Discuss the key sustainability challenges that we have as a sector. Then
choose 2 or 3 key challenges that the School can address through knowledge and
collaboration.

e Question 2: Consider the balance of training and content and the format that it comes
in. Agree as a group which activities you need to do more, the same or less.

e Question 3: What are the key activities that the School can undertake to tackle your
identified challenges?

A MURAL was used to capture responses, copies of which can be seen in the appendix below.

The results collected from the Leadership Group session were then analysed to identify three
planned activities which will be the focus of the Group for FY2025/2026. These included:

1. Setting up a Working Group to develop consistent telematics metrics and KPlIs.
Getting consistent telematics data to use for efficiency drivers was highlighted
as a key challenge. Setting up a Working Group is intended to address this.

2. Publishing a report that explores alternative fuels and their feasibility (in place of
diesel). This would include a review of lithium ion batteries and other power forms not
already explored in the already published HVO and Solar Panel Guidance documents.

CLC have set a target for 78% diesel free on all UK sites by 2035, meaning a
move towards other fuel sources is required. This report would support this
transition.

3. Development of a Sustainability Short on fuel efficiency aimed at site operatives and
managers.

More content is needed aimed at people working on site to ensure that the
message on fuel efficiency is clearly communicated and understood. This short
would be aimed at an on-site audience and so address this.
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New E-Learning: Sustainable Site Set-Up
An update was provided on the new Sustainable Site Set-Up E-Learning with the storyboard and
content now drafted.
Sustainable Site Set-Up E-Learning
Site filming for E-Learning
Thank you to everyone who came forward to offer their site for filming!
Two locations for filming: Aberdeen and Edinburgh.
E-Learning Script
First draft to be completed by beginning of January.
Peer reviewers needed.
Development of Scenarios
The different scenarios have now been agreed.
Different characteristics of each scenario to be outlined.
Peer reviewers needed.
PARTNERS
For any Partners who have Case Studies they would like to include in the E-Learning please
send these to sam.walker@actionsustainability.com
PARTNERS
For any Partners who would like to be included in the review of the E-Learning script please

contact sam.walker@actionsustainability.com

AOB

U.S. Supply Chain Sustainability School

Launching 29 January 2025

CRH, Fluor, Keller Group, National Grid, Burns & SUPPLY CHAIN SUSTAINABILITY

McDonnell, and Skanska, join forces with the SC H L Launch

Supply Chain Sustainability School to advance 0 Event

sustainable practices across U.S. supply chains. :
Wednesday, January 29

PT: 9-11am | EST: 12:2pm | GMT: 5-7pm

Invite your
network to

the launch : S o
¢ Supply Chain Sustainability

School - Launch Event

QBN s FLUOR. }KELLER nationaigrid SKANSKA
event >>

Register here

Next Meetings
Next meeting will take place on Wednesday 19th March 10am-12pm
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Appendix — Group 1

QUESTION 1: Discuss the key sustainability challenges that we have as a sector.
Then choose 2 or 3 key challenges that the School can address through knowledge & collaboration.

GROUP 1: Place your ideas on sticky notes below and discuss.

Also, data

Energy - grid cre(jerenfi:bl consolidtion  gathering and Guidance
connections/ | L esed ) ol reporting for smaller
availability (e.g. HVO ,"“. i, Processand suppliers
(delivery) Guidance) — principles
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Electric gl
equipments A common 129eta
R standard
joined up approach
approach Can School
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and buying Retrofitting scalability
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ost sight of UK. etc?
A 5
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??
QUESTION 2: Consider the balance of training and content and the format that it comes in. Agree as a
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SUPPLY CHAIN SUSTAINABILITY

SCHOL

GROUP 1
QUESTION 3: What are the key activities that the School can undertake to tackle your identified challenges.

Populate the table with the challenge (s) from Q1 as a sticky note and then discuss the solution for them discussed in Q2.

Challenges
around

feasibility
of HVO

Challenge

1 Telematics:
: consistency
of KPls

Focus on
2 alternative fuel
. sources , hydrogen
fuel celland C
emissions in
production vs
electric from grid

3 . increasing
access to

EV via grid

Ethical HVO
issues Report that
attached was
with HVO published
.
Solution

Availability
of HVO

School - Knowledge & Collaboration

Working group to
agree on standard
approach to
telematics, KPls
elc. And engage

OEMs.

Engage retrofit
providers, collab
with supply chain
for hydrogen and

others

guidance on how [0
Influence and get grid
CONNECHons or using
batterles where grid is

not possible. Gather Info

on what Is possible, case:
stwdies etc, also from

other countriss

Conference?

=)
8

o @ ¥
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Group 2 -

QUESTION 1: Discuss the key sustainability challenges that we have as a sector.
Then choose 2 or 3 key challenges that the School can address through knowledge & collaboration.

GROUP 2: Place your ideas on sticky notes below and discuss.

Data
collection
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legislation/ Machine
standards Retro-Fit
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er (Des " .
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Training and best sustainable
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o: .".‘ -..'c ."
:t K " . .. -"
-
> .." Clear ., %
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L H levels % H
. H .
. - - - '
H H H
1 . .
H H H
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. H H i
H . "_ Tell people N
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5 with the e- " financially . :
0 .
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B & :
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Challenge Solution ‘
School - Knowledge & Collaboration

“What are Scope
The complexities of ‘ g,::g m:”g;‘,,,,gd Z emissions?, What is
i\ earning ways: HVO and Isit
. knowing what best Develop the Clear Continue = Deliver mentored/ s Dﬂnlm:;u:’":v:y "«
ractice is and how Plem Crarer | . i Ses expert sessions o s1ep courses 1o taka. -
[ Min Standardsos guidance on with the e Learning o, s 1o s e ) eany engagement ana
companies can best practice what is best learning pathways handhold perhaps face 1o face, gemng your site
begin to implement documents/ practice il SMEs companies 1o get hostad by bigger requirements
i processes on a quided journsy customers sreamined up front
Impartant'
D I N What are the 5 or 10 x
M ata collection baseline KPls you
and reporting - need to/gat your Standard/
" head around - how to
consistency/ practically find and template

report them, and how

standardisation T T e

Page 8 of 11



SUPPLY CHAIN SUSTAINABILITY

SCHOL

Plant Category Group Meeting
Tuesday 10" December 2024 Online

Group 3

QUESTION 1: Discuss the key sustainability challenges that we have as a sector.
Then choose 2 or 3 key challenges that the School can address through knowledge & collaboration.

GROUP 3: Place your ideas on sticky notes below and discuss.

What does
Electric site Hydrogen gDOd e DiMficul 1o o910 acopong Imsues and In particular,
Adaptation How can we R ot guidance (g, like? compecvely _ senc ot wihihe
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plant on site? C::n;;inoe:n? Fivotend e et bk :Zli;ﬁ:::s;;m
;vesumelnlng 10 mimn:;:rl':::- 5T TC
amm towards. Need what else is looking T,::.m:m
something still to e equinment hired for
Industry Cost encourage progress mmsgﬂmm pivotos and then moved
Ba— Guidance on )
) low emission
Loss
plant
Tools for Training and
calculating Awpreness - €.0.
carbon and air ]
Focus on =i . quality emissions wider benefts of
engagemen savings + costs ‘decarponisation
BzerierEmy Carbon over with energy 10 environment
Heavy Plant Alr Oua“w supply
Come hand in
hand, need to
both be
emphasized
emphasized
Identifying
Making it what is the
Can we expand
i dialogue into ESG
BAU best thing Environment Social
1o do ot and Governance
Industrees o's of
d_IQSGI in CONSITUCTIoN cnucniﬂg
site plant everything under the
ESG banner.
Tools -
Data common
Quality tools
(EPD's)
Plant Charter Need to Itis a large Need to Need to
- Becomes maintain best jigsaw - all promote the
; : . work as a
Best Practice practice pieces lecti benefits to
Standard? document collective.
count all levels
Challenge: Having  Need to promote ) Different NEED: Training plece
peopleunderstand oo ponafite and Challenge: riorities of ALL benefis, to
why changes are make sure Cost of using P! understand that long
needed. Most | sustainability Term it can save
TrarE e people the innovative ey money, save on
stick with what understand the technology. : heatth, reduce
they know. WHY. Cost again. emissions etc.
If you den't
reduce emissions,
have to pay to
offset these. So
makes sense to
reduce this.
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Challenge Solution
School - Knowledge & Collaboration

1.

A Tool to quantify
emissions and
report on savings

‘much extra work!
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