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Challenges:

Due to the nature of Lanes Group Limited's specialist services,
transportation and the associated carbon impact will always be their
biggest challenge. With 98% of their carbon emissions produced by
transportation activities, the company has implemented a series of
specific actions to minimize their environmental impact and work
towards achieving their GHG emission reduction goals.

Impact:

The available carbon and fuel related resources have been useful in
providing specialist insight into sustainable alternatives and
continuous improvement.

Engagement events:

As Lanes Group Limited continues to move through their own net
zero, sustainability, and ESG journey, the School's engagement
events will continue to help benchmark their position on that
journey, while also assisting them in deciding upon the content of
their ESOS action plan.

Resources:

Assessments - The assessment process was simple but effective,
allowing Lanes Group Limited to review their position and set
realistic actions based on the findings.

Action Plan - This allowed Lanes Group Limited to focus on their
goal and provided them with a clear path to achieve that goal.

E-learning modules - The resources and e-learning modules were
great. They offered a huge range of topics in a variety of formats,
suitable for all learning types and requirements. Given the extent of
the information on offer, the modules were clearly designed to
ensure that all information could be easily absorbed.

Value gained:

The School enables an understanding of client requirements, which
in turn helps meet those needs and assists in the development of
client-supplier relationships. Being a member of the School allows
the company to improve its own sustainability position. By drawing
from the wealth of information and resources available, including
insights from the client's perspective, the company can drive
performance-led outcomes.

Future proofing:

A number of the company's clients work with the School. Therefore,
they will continue to educate through this route, meeting the
necessary requirements of their clients while further supporting the
development of their people.

Case Study: Lanes Group Limited

Fact box

Lanes
Group

Company
Lanes Group Limited
No of employees

+4000

HQ

Leeds

Website
www.lanesgroup.co.uk
Main contact

Keith Stableford — Head of Group
HSEQT

keith.stableford@lanesgroup.co.uk

Services

Lanes Group is the UK’s largest
provider of water and wastewater
services. Ranging from simple
blockage removals to complex
sewer diversions. On a 24/7, 365
basis.

About

Founded in 1992 as a standalone
operating centre, Lanes Group has
grown significantly, achieving an
annual turnover exceeding £500
million. Operating from over 30
locations, with a resource pool of
around 3,000 assets, including
fleet, plant, and equipment, Lanes
Group serves a broad range of
sectors. Its specialist subsidiaries
and service divisions support
industries including construction,
energy, transportation, and gas.
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